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INTERVIEW WITH PAT SCULLY 29 NOV. 1981 

Q Tell me about-· 

TAPE 1 

A Well the first time that I met -must have been 

September, around September of '78 and I had been 

assigned as manager of an administration group who 

was responsible, one of the systems that we were 

responsible for was payroll system and they had had 

a lot of problems with it. The system had been 

written and tested and was working fine but they had 

to install it in 31 offices Aronian payroll offices, 

and they were meeting a lot of resistance from the 

users. They had hired a new Aronian to work on the 

system and his name was and he had been 

working there for about a month and was just wiring 

the system and what to do. So he was, he was fairly 

new on the project and so was I and within the next 

month,up until this point they had been trying to 

install the system for six months in these 31 offices 

and they'd installed none. Within the first month that 

I was there I had done nothing ••.. watch what was going 

on and -installed 15. He got 15 of them working. 

I thought ... 

Q What was the problem that he had to overcome? 

A Training, the users and talking them into using the 

system. They were just fighting the change. They 

didn't want to change to another new system. 

Q Just out of sheer conservatism? 

A Uh Hum. So. And there was a lot of work involved. They 
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