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1. REFTELS HAVE REPORTED NEAR-TCTAL PARALYSIS OF
COMMERCE AND INDUSTRY WITHOUT COMMENTING ON hOUW SUCH
A DRAMATIC DEVELCPMENT COULL HAVE TAKEN PLACE. 1hi

OR(S)

15 A/CDC/MR

CITE LABOR PROBLEMS AS TitE REASON FOR THEIR CLOSURE,
ON VA-IOUS OCCASIONS, USUALLY DAYS OF MOURNING FOK
THOSE KILLED IN EAXLIER PROTEST DEMONSTRATICNS,
SKLPS AND MANY OTHER BUSINESSES HAVE HONORED CALLS
FOR GENERAL STRIKES, BUT THESE HAVE ONLY LASTED FUR
A DAY OR TWO. THE OPPOSITION HAS BEEN ABLE 10 CLOSk =
DOWN THE ECONOMY BY CONCENTRATING ON THREE CRITICAL =
SECTORS: IMPORTS, FINANCE, AND OIL. 2
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AMSWER APPEARS TO EE THAT THE STRIKES AND OTEi.R - B SEq
POLITICAL ACTIONS HAVE NOT REALLY BEEN DIRECTED AT X g;g;gﬁ
ALL SECTORS OF THE ECONOMY. ONLY A FEW CO..PANIES - 25 =5
=]

T
e L

jzal
| e

DEPARTIMEN

|L L
A, re
oLl T

t
2%

EVIETED BY
pnarier ¥DECIEXT.
18

i

RELEAS]

B

. AN . s sam At

I P PIONS

PA or FCI B

LIMITED OFFICIAL USE

PAGE 02 TEHRAN @1048 @1 OF @2 2208472

2. PROBABLY THE BIGGEST FACTOR IN THE CLOSURE OF

MOST BUSINESSES HAS BEEN THE CUSTOiS STRIKE, THIS

SEEMS TO HAVE HeD EVEN GREATER ADVERSE IMPACT CN

THE ECONOMY THAN THE FUEL SHORTAGE. MOST OF THE

BUSINESSES WE CCNTACTED CITED THEIR INABILITY 1O

CLEAR GOODS OUT OF CUSTOMS AS A REASON FOR THEIKR

CLOSURE, NOT ONLY IMPORTERS, BUT ALSO MANUFACTURERS

AND CONSTRUCTION FIRMS DEPEND ON IMPORTED SUPPLIES

AND MATERIALS. THE FOOD PRCCESSURS, PHARMACEUTICAL,

AND MEDICAL SUPPLY ¥IRMS HAVF BFEM ABLE TO OPERATE

TO SOME EXTENT, EITHER LEZCAUJSE THEY USE LOCALLY PRO-

DUCEL MATERIALS OR EBECAUSE TLE CUS.0OMS OI'FICIALE

HAVE BEEN WILLING TO RELEASE THEIR GOODS. ~

3. THE FUEL SHORTAGE ALSO HAS BEEN EXTREMELY IMPORTAN1, -

A REPORTED 3,000 INDUSTRIAL UNITS NOW DEPEND ON NATUKAL

GAS FROM IGAT1,WHICH HAS BEEN CLOSED ALMOST CONTINU-
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CR ABOUT JaN,., 15, BUT THERE STILL IS A SnCKTAGE OF
G:E TO BE PUMPED THRCUGH I%). oENERAL MOTORS AND
SEVERAL OThEF LARGE MANUFACTURING FIRMS Ciit ThIS AS
THE PRINCIPAL REASON FCR THEIR CLOSURE. MANY OV
THESE COMPANIES USLE FUEL OIL OR NMNATURAL GAS FOR CVLNS
OR BOILERS. THE LACK CF FUEL ALSO LED 10O A SHORTAGL
OF TRALSPCR1T--PARTICULARLY TKRUCKh TKANGPUKIT. N L
EAIR AND ThE RAEILWAYS HAVE ALSCU BEEN O Sikisbk  BUL
THEIR SIGNIFICANCE IN THE ECTLCMY DXCbALELY IS M AS
CREAT 25 THE TRUCKING INDUSTRY, ESPLCIALLY INMN DISTKI-
3UTICN OF &LCLE TO CONSUMERS. INTERKUFTT_oLE 8 .lcl-
TRIC PCOWER ALSO nAVE MADE MANUFACTURING LI:-:I1oULL,
AND T.1I5 BAS BEzZN CAUSED IN PART bY ShURTAGRL o:
NATURAL GAS FOR GENERATORS.
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4, ANCTHER FACTOR, LESS CUnVIOUS THAN Thk AUVl wawns,
IS THE CILCSURE OF THE Fr1LNCIPAL bAZAAKS. lilk baLhibr
MERCEANTS ARE PRIMARILY 2LlLiZALiko, AbL inodn o .aaci,
WHICH WAS ONE OF Tac PFIrET 1L, tuz PRCLIZOL wlviioa.,
HAS SEVERELY DISRUr D THE LISTRIBUTLUON SYLinm.
CLOGGING OF THE WHOLESALE SY¥STeit LEALS LG ACCUMULALLUL
OF STOCKS BY PRODUCERS, WHICH MAKES wWOkSEk ThHEIK ChSu
FLOW PROBLEMS.
S. IN ADDITION TC SUPPLY PRCbLEMS, UDEMANL Is Obr.
SOME WCRKERS haAVE NOT bEEN PAID IN MONThS, AMNL SUnk
COMPANIES HAVE BEGUN LAYIMNG OFF WORKERS wIlhOUT raY,
INCOME OF SMALL BUSINESSMEN IS DOWN ShArRPLY. KAPLLLY
RIIING PRICES HAVE ERODED PURCHASING FOWkk. IN Gidrokal,
CONSUMPTION EAS EEEN RESTRICTLL TC NOMN=LURABLLS, Ao
CONSUMERS PFOSTPOMNE PURCHASES OF LUxAbLoS ANU LUauxiro,
FOR EXAMPLE, GM IRAN IS WORKIEwL 1uA’l UNLLESL AULU
SALES PICK UP, THEY MAY NOT b Anlbt 10U nbdbumbk UPonailunc.
6., ADLEU 170 ALL OF 1THIS Akk ‘it Caba rllw FlUoionc
RESULTILCG 'ROUM bClh KELDUCLL LhALzo Ffiw Lo bDhorribGa.,
ClF 1hbk .1 AICIAL 58CTln, L oo VIUUS LALLRLOIVE
EMbBASLEY RLPCRTINM O 27UIS SULJLECT, Whlli DELCKRIbES
FROBLEMS IN ChiCk CASKRING, MUNEY TRANSFERS, KLESTRICTIONS
ON WITHDRAWALS, AND THE FINANCIAL DIFFICULTY OF MANY
BANKS. BANK FINANCING IS UNAVAILABLE NOW AND IS LIKELY
TO REMAIN SCARCE IN THE FUTURE, WHICH WILL FURTHER
DEPRESS INVESTMENT. FAILURE OF THE GOVT 10 PAY CONTRACTORS
IS ANOTHER IMPORTANT REASON FGE SUSPENSION OF SUMLE OPLKRA-
TIONS .
7. THE NEXT CUESTION IS HOW SOON CAN ThE ECOLGHMY GLET
BACK INT'O OPERATION. MCST BUSINESSMEN WITH WHO:m Wi
HAVE BEEN IN TOUCH SAY THEY ARE READY AND EAGEKR 10U rk-—
SUME BUSINESS, BUT THAT THLEY CALMNGT DO SC UNILL CuS1LUMS
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ThCSE SECTORS EID. REFS A AND C REPCRTEL 1nAl ouSINESS—
MEN ALREALY HAVE HAD MEETINGS FOR 1ThE PURPOSE CF
PRESENTING A RECUEST TC KnHOMEILNI THAT hk URGE ALL IRANIANS
TO GO BACK TO WORK, bUTl EVEN WHEN 1THb STRIKES LEND IT
WILL TAKE SEVERAL MONTHS FOR THE CUSTOMS BACKLCG 10 bk
REDUCED AND FUEL PRODUCTION TO INCREASE ENCUCH TG MNirT
DEMAND AT SOME POLITICALLY ACCFPTEbLE PRaCH, TivvieS Lok
IS VIRTUALLY NIL AT THE MOaENT AND ThbkE SkemS LIGTUb
REASON TO EXPECT I1T TO PICK U CUCL., 1. ALD101Il0,
TECHNICAL PRCBLEHMS ShCULD IMCKZASL AS A KRESULT Cr Fhi-
CUENT START-UPS ALDL SHUT-DOGWHKRS IN LINE Wlih CALLG PR
WORK STCEFPAGES. THESE INVERRUPTIOMNG mAY ST1LL ZUlun
EVEN IF THERE IS A GELMERAL KESUMFTILN GF LBUSILibs alidva—
TY., ALSC, THE LACK CF MAINIELAN L AN KoPAILX Ure Liolir—
MENT THRCUGHUUT THE ECONCMY WILL LEAL LG BRLAKNLCWLGS

ANDU WORK STOPPAGES AND A LOWLERING CGF PROLULCIIVITLY.

b, OvVvek Tht NMEAR AND LCLG TERM, ThE LDEPAR1IUReL 2
FOREIGN EMPLOYEES WILL nUkT OPERATIONS I tab roiclozi
LIMITED CFFICIAL USE
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SECTOR &AND IN OTEZR hlGh TECHNCLCGY INWUSTRILYS. 1l
SHOULD BE NOTED THAT NOT ONLY TECaANICAL SAILLS bUT

OFTEN MANAGEMENT WAS PROVIDED BY EXPATRIATES AND 1T

WILL PROVE DIFFICULT TO FIND ADEQUATE IRANIAN RerLACL-
MENTS. SULLIVAN
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