
RP: ... Well, it stoppe<l in Km,ait. And 1 remember it was sunset whcu we got to 

Ku;;ait; that was a short flight. There ,;as a reason it went to Kuwait. Somo 

of our follows that were closer to all the transportation will tell you .. air 

space or something. We had to fly to Kuwait, then fly out. I remember it was 

almost sunset. I was pinned between two big people in a three seater tourist 

seating. I ;;alked to the front door of the aircraft; the stewardess got all 

upset because I wanted to stand at the ladder and breathe some fresh air. She 

finally decided she had other things to do other than make an issue out of 

that with me. So I remember standing there and looking around the airport. 

It was very pleasant; cool; the sun had gone down. It was going down, it was 

at the point where there was a nice breeze blowing. They took on fuel. Then 

we flew from there to London, no stops. 

KF: Do you remember the airline? 

RP: BOAC. We got to London. An EDS employee picked me up in London and took me 

to the Savoy Hotel. Margot was supposed to be there. lier flight was delayed. 

Sol slept for a couple of hours and then got a car and went out to Gatwick. 

No, wait a minute. 1 was supposed to get there before Margot, I was supposed 

to sleep for a few hours. I did all that, and I got a car, and after I got 

out to Gatwick, I was dead tired, to find out that they had landed in Ire land 

because of ba<l weather, and would be there some several hours later. So I 

just went back and went to sleep. Brnniff made arrangements to have Margot met 

when she arrived. We had a car there for her, and then she came into the hotel. 

We spent either three or four days in London. Through the whole process, 

Margot never once said "why are you doing this? Tiiis could destroy our family. 

This could create a terrible situation for the children, for me, etc." That 

never came up. Never had a conversation about the fact that she was frightened, 

couldn't sleep, so on. Wh0n we agreed to meet in London,. I called her from 



Tehran. So this was all very short noticc. l,e knew that this would be a few 

<lays we' would have together. She loved London, I liked London, an<l it was 

something that would mean a lot to both of us. I think the first thing we 

did, they had a King-something Hall, a beautiful symphony hall. 

KF: The Royal Albert Hal l1 

RP: We went to the symphony there. 

KF: Do you remember what you heard? 

RP: No, but Margot probably has the program. 111a t was a beautiful evening. We 

went to some plays. We went to Annabell's every night, because �!argot likes 

to go to Annabell's. She ha<l very happy memories of. .. the first time she 

ever went to Anna be 11 's, it was when Anne Armstrong was 1\mbassador to Great 

Britain. Had a great time. Churchill's grandson, who's in Parliament, was 

there. The descendants of the Duke of Wellington whoever the cur rent man is, 

was there. A really interesting group of people that we had dinner with that 

nigh t. Margot liked the food, liked the atmosphere, liked the whole thing. 

She thoroughly enjoyed that, and I did too. After two or three days of that, 

we decided we'd better get home to the children. Ne got home -- we've got to 

check thi s out in terms of exact dates. Her mother ... now keep in mind, through 

this whole process, my mother's in bad shape, her mother was quite old, and 

Margot had planned to take her mother on a cruise. I felt very strongly that 

should go on a nd go; it was just a week. I believe Margot came back from the 

cruise on a Saturday before the prison break. The Sunday the whole process 

started, I went to Washington to see the government. Now the one thing the 

government had always told me "you get them out of jail; we' 11 get them out 

of the country". So Sunday I chartered an airplane ,rn<l flew straight to 

Washington, and said "fellows, they're out of jail". Everybody said, "How did 

all this happen?" I said, "I don't know, but they're out of jail. An<l I've 

got them in a safe place." Now some of the generals knew by then that 
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settled down on transportation. AnJ they saiJ "They've closeJ the airport. 

We can't get any military flights in or out of the country. AnJ we can't 

help you." And I probably could never convey to you the genuine feeling that 

I felt that these fellows really felt badly that the one thing that they said 

they were going to be able to do, at the last minute, they couldn't do. It 

�as something that they would have given anything if they could have done it, 

but they couldn't help. And I said okay. Now, there's one piece of this 

thing that I don't think I've ever mentioned. Is that's the point when I 

knew I had to have an airplane. By now, it's late Sunday afternoon. I called 

our people and said "I want an airplane capable of flying to the Middle East. 

I want this electronic equipment on it, and I want it ready to go tomorrow. 

And I don't care what it costs." 

KF: Do you remember what electronic equipment you wanted? 

RP: Oh yes. Merv can give you the list. Gary Fernandes, who had to do all this, 

is writing up ... I told him "write up everything you did from the time I called 

you untilyou produced the airplane in Washington." He laughed and said "The 

first thing I'm going to put down is that if I had ever gone through the process 

before and had understood what was involved, I could have said 'Ross, there 

is no way to get it Jone'. He said, "I had never done this before, and for 

all I knew, you got it done in 24 hours. So we charged out." lie didn't know 

it was impossible. A few hours later, he called me ... this will all be in his 

report; he told me this the other day. He says he called me in the middle of 

the night and said "we've found an airplane". I said "llavc the best people 

from American Airlines in Dallas. Go check out the engines, check out the 

electrical, check out the hydraulics, because this thing is gonna have to 

work."· They said "This thing's just come out of the shop". I said, "Fine 

check it anyway." It had come out of this magnificant refitting on the 



interior that T told you about. The gold fixtures; the circular be<ls, the 

lent her he<ls; lt was really spectacular. T hope we cnn find thc· airplane, 

because I'd Ji ke you just to walk through it. I don't th ink even with your 

imagination, you could conceive anything quite that opulant. And it was 

absolutely first class. 

KF: And who was it for? 

RP: Nell, they take old 707's. Make them incredibly beautiful inside. Do 

nothing to the engines, the hydraulics, the electrical. One way or another 

hope you make it to Arabia. Park it at the airport, put in an auxiliary 

power unit, and you sell them to Arabs. They come out and entertain on the 

airplane. They don't fly them ... or heaven help them if they do. They love 

to have an airplane, and they love to bring their friends out and entertain. 

And the main thing is to have the air conditioning unit work. Now that was 

a business that was going on at that time. And this airplane looked like 

it had been designed for a newly rich Arab. So, Gary produced this thing 

like that. He produced the crew just like that. I told him I needed a light 

airplane. Suddenly I had a whole new dimension of problems. The guys were 

gonna have to come out overland. We knew how to come out overland, but we 

never ... and this can be an incredible part of your book. We thought we were 

going to be fl01m out; we were going to put everybody in Air Force or Army 

uniforms, they' 11 get on the MAC flight and leave the country. They' 11 leave 

from a U.S. military base within the country. There won't be any last-minute 

checking or fiddling around. Now this sounds nice and tight and suddenly it 

all falls apart. 

KF: The Pentagon had promised you that. 

RP: Yes, and they would have delivered that except the airport was closed. You're 

back into a revolution. 



KP: The air bases were closed? 

RP: Yes. TI1ey would not let the U.S. fly its airplanes in and out. Khomeini had 

entered the country two or three weeks earlier. What the Shah would permit, 

Khomei.ni would stop. The commitments were made to me, Khomeini was in the 

country ... 

KF: Perhaps if a U.S. airplane had tried to land or take off, it might have gotten 

shot down? 

RP: Which leads you down to what John Carlen agreed to <lo, to go pick up the 

wounded Marine. It was an incredible thing that he agreed to do. My 

thought was that cmce this happened; now this happened on Sunday. We had all 

these contingency plans. lie immediately sent people in to start trying to buy 

small airplanes and helicopter in Turkey. Ne sent out the cal 1 for light air­

plane and helicopter pilots, which we had to round up in 24 hours. Have them 

in Washington, have them ready to go. I needed all kinds of maps and charts 

that I got from friends in Washington. Like the radar patterns of under 500 

feet. If you fly on the ground, you can fly a,·ouml it. You have to know 

where it is. We could have flown right into Tehran an<l not put a single blip 

on the screen. I' 11 show you the map. It's easy you get up to 10,000 

feet, you can't do that, but at 500 feet, you can dolt. You have got to 

have people that can fly that way. You've got to have people that can fly on 

the deck through the mountains. We had them. All this got assembled. And 

it was a cold, snowy night in Washington. 1;11en you think of what was happening 

around me -- the men were out of jail, the air base was closed, we'd lost the 

transportation out, we were losing communication with Iran, it was intermittent, 

we weren't that sure what was happening, Col. Simons was making decisions not 

to take them all, just to take half of them, leave the others behind. That 

bothered me, I didn't know if the airport would ever open and I'd have a new 

problem with six people with Col. Simons out of the country. l�e made the 
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you wouldn't believe it." And the Marine walked away. They flew to Istanbul, 

came from the airport to the hotel. There we ha<l our big reunion. Every­

body was really feeling good. The greatest l have ever felt in my life. 

You say, what arc the high points, really in tcTITis of feeling of exhil aration. 

Once you leave out things like the birth of your children, things like that. 

This no question was the greatest. Because it was over, we thought. Every­

body had made it. The risks were behind us. Boy oh boy oh boy it did feel 

good. 

KF: Did you get any message from them before they turned up at the hotel? 

RP: Oh yes. I knew they were across the border. We got a call from Ankara. 

Then they got to the hotel, then we got Dallas on the line and put Paul and 

Bill on the line. I think Paul and Bill talked to their families. \,e were 

there for maybe an hour, or an hour and a half in the hotel. 

KF: In your suite? 

RP: Yes. Then went out to the airport and had everything fixed. Nobody looked 

at your luggage; they didn't even want to see the passports. You just went 

through the airport, it was like going to Dallas to Houston. Got on the 

airplane. I told you the story about they <letained Col. Simons because of 

the money. The Turks wanted a piece of it. I explained to them that he was 

carrying the money for me and who I was. And the Embassy confirmed that who 

I said I was. And they just walked away from the problem, which really sur­

prised us because we thought they'd still want at least a little bribe. 

Maybe not a big bribe, but a little piece of the money. But they felt like 

this is just bringing money out of Iran an<l we have not cnpture<l a thief, so 

they walked away from it. So we had the money, we ha<l the men. 

KF: How much money was that? 

RP: That's in debate. Merv will know. In the past few days, as people turn their 

papers in, that number has gone anywhere from $100,000 to $500,000. But Merv 



will be able to tell you. /\n<l the rc<1son there is confusion is bccaus(' the 

c 1 can team ha<l part of the money. They had money st u r fed everywhere. Keane 

Taylor wore cm,boy boots an<l had it stuffc<l down the side of his boots. When 

you get into where they had put money, it was not all in the plastic bag, as 

it turns out. An<l I'm not sure every place they ha<l money, but they had it 

everywhere. I'm jumping around a little bit. Now coming from London to 

Dallas, everybody at that point really felt like it was over. And the business 

hats kinda went back on and they said, "You know, the first thing we're going 

to  have to do tomorrow is account for the money." So they got all the money 

out and up in the upstairs lounge of the 747. I remember Keane taking it out 

of his cowboy boots. There was money coming out of evcrywbcre. Now here is 

poor old Bill Gaylord who's been in jail for two months. He's sitting there, 

watching all this. And Keane was counting the money. While Keane was pre­

occupied, Bill reached down and picked up three $10,000 stacks and stuck them 

in his pocket, and Keane was $30,000 out of balance, and was just going 

crazy saying, "We've lost $30,000, what arc we going to do?" Bill Gaylord 

finally pulled it out of his pocket and handed it to him. Keane told Bill 

in a very colorful way he wished he'd left him back there. So that was the 

spirit coming back over the ocean. 

Going back to Istanbul, we flew from Ist anbul to Frankfurt. J have no 

recollection of anything significant happening between Istanbul and Frankfurt. 

If it did, I missed it. 

When we got to Frankfurt, as we were landing, Simons turned to me and 

said, ''Docs Germany have an extradition treaty with Iran?" I said, "I 

don't know". He looked at me like I must be the dumbest person he had 

run into in his life. He didn't have to say, "Go find out". I went up, 

got on the single sideband radio, called Tom Luce in Dallas and asked him. 

He said, "Ross, I'm 991/, sure they don't." See, we were calling Dallas 



on the radio just like we were talking over the raJio ycstcrdny. I went 

...., i 

hack an<l said, HColoncJ, it's no problem. Tom Luce is 9�}:.{'o sure the}' don't 0
• 

And he looked at me again the .same way and said, "Ross, you know how many 
a� 

men I've seen killed in my career that were 99¼1 sure of attack? Go find 

out." I got back on and Tom got back in about ten minutes and said, "Yes 

there is an extradition treaty." He had cal I ed the Washington lawyers 

who were formerly State Department lawyers. There was a treaty and if, in 

fact, they had found Paul and Bill in Germany, they would have no choice 

but to arrest them and give them back and prob ably arrest us. It was 

interesting to see the switches turn and Simons go back from an old man 

relaxing in an airplane to a warrior. The wheels started rolling and he 

organized everybody. fle said, "I'll know if we have a problem when we 

check into the hotel". Ne were going to have a layover waiting for the 

clean team to come in. 

When we checked into the hotel, they really were curious about us. Far 

beyond anything l have encountered in a hotel. This caught Simons' 

attention. That's when he had Paul and Bill put in the X-rated movies. 

I've told you that story? 

KF: No. 

RP: OK. As you go into the Frankfurt Airl'ort there are two movie houses, 

If there are any more, we couldn't find them. They arc both German X­

rated movies. We had two men, one with Paul and one with Bill. We put 

one in each movie. We had two EDS'ers outside. If anybody had made a 

move toward· looking for them in the mov.ies, if any indication of a search 

had started, the fellows on the outside would go inside, get them out of the 

movies, go right dowTI the stairs and catch a subway into downtown Frankfurt. 

KF: Are these movie houses in the airport? 

RP: In the airport. 



KF: And you can go down to the subway without coming out of the movie? 

RP: llcre's my recollection. Here's the movie houses. There's a door ovc'r 

here, a door over here, an open space right over here. You can walk 

right out here and right down the subway steps. Literally, it's right 

beside the movie houses. Easy to check. I did my tour down there so 

I'm pretty clear of the set-up. 

Then, as it turned out, the Germans weren't looking for us. We hung 

around the airport. 

I learned something else last week I didn't know. The fellows that came 

out from Frankfurt, were drained because they tried to find Paul and Bill 

on their airplane. The Iranians told that airplane apart looking for 

Paul and Bill, and we had six EOS'ers on the airplane. One of the problems 

with a book is there's all this stuff going on in parnllcl, 

Now, they looked for them before they got on the plane. Then our people 

got on the plane. Then they, at random, chcckeJ pcopl c 's baggage, Titen 

started paging over the speaker system for Nill iam P'1ul, I think Paul 

Chiapparone' s name is William Paul Chiapparone. TI1is is the way the 

names got mixed up. Our fellows can explain this to you.why an Iranian 

wouldn't look for Chiapparone, wouldn't say Chiapparone. And they called 

Bill and his middle name, asked him to come forwaru. Nobody cnmc forward. 

Then they did a passport search on everybody. Then they did a ran.Jorn 

baggage search. Then they made everybody in the airplane take all the 

baggage out and did a total baggage search. This took all day. It was 

to the point now where it was night. They were getting ready to close 

the airport. The flight might not get to take off. The plane was over­

loaded to the point where people were sitting in the aisles. You don't 

think of a situation where Pan American is going to take-off with p0ople 
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I knew the plane got very hot inside. Then they came back and told me they 

h�1d real problems with the airplane ancl had to land. I said f inc. They 

said we couldn't land because we had too much fuel on board and by the time 

we got light enough to land by dumping fuel, we would be over Heathrow 

and that would be the ideal place to land because of the fire fighting 

equipment, etc. So, that was our plan. Then we had the problem with the 

valve that opened to dump the gasoline wouldn't close. I am not positive, 

but I think we dumped gasoline the lenth of the runway coming into Heathrow, 

but I am positive that by the time we stopped, we had the full attention 

of everybody at Heathrow Airport. It was Jate at night. Nothing else was 

going on. Customs was there. The police were there. Here was a plane 

with a Grand Cayman Island tail number. To anybody in law enforcement 

that means a drug plane. All these people, alot of them dressed in 

black, all of them filthy dirty, people without papers -- just a generally 

chaotic condition presented to the ve.ry tidy, orderly mind of the British 

customs agent and immigration agent. 

My feeling is that the British public servant is a cut above what you 

find in a lot of place� in the world. He's smart, he's bright, he's intelli­

gent, he's courteous. But the biggest thing that was a problem us though 

is these people were bright. We weren't dealing with ... these were very 

bright people. TI1ey looked at this situation, and they couldn't find any­

thing in terms of redeeming graces about this whole problem. Everybody was 

just dead ti red. I was probably the least tired, and - was our biggest 

problem. So 1 stayed with-· We finally got - through customs .. or 

immmigration by this technique that I think I told you that I told them 

finally that ... There attitude was that if this man is really going to the 

United States, we could care less. But we're afraid that he is going into 

the city of London and be there as an illegal immigrant. I told them that 
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