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I remember specifically the point he made on New 

Years Eve day. That they didn't have any luggage, 

and what he was really saying was, I'm trying to 

get these guys to do things that don't make sense. 

Because as long as I'm giving every day and 

I say to them I want you to do me a favour. 

Are you talking now about when you met with him in 

Tehran? 

I remember we had this conversation in more detail in 

Tehran. But, I think, over the phone when I first 

talked to him, he indicated that, you know, that our 

military was not in a position to lean on their 

military for a favour. I'll define that more clearly 

when I read it. He was not leaving me under any false 

impression, that he could do it. He said he would 

do whatever he could but to understand the climate 

under which he was operating. But nothing happened. 

He never called me back again. The fact that he didn't 

do anything. And, the next time I saw him was in 

Tehran. But he and General Guest were concerned about 

this. They were concerned that the Embassy wouldn't 

let this happen on the Embassy grounds. And, Guest 

called to let me stay in his home. I couldn't tell you 

where he lives, but it was the best place in the world. 

There was security there, everybody knows it's General 
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And, I told you the story. You've got it in writing 

from me somewhere about, but getting them out of jail 

was one thing, but then he was worried about their 

safety in the City, their safety in the country, and 

I mentioned to him that Colonal Simons was there to 

look after them. 

And, the two of them knew immediately .... 

Oh, they just broke up and said you don't want to 

bring Simons over to baby-sit. See, the problem is 

here's Simons, you'll love him. I mean, he's a Simons 

type character in Air Force uniform. He is a tough 

guy. He's a go-get-'em. I mean all the have 

got him tied down on the beach. And he's over there 

doing something that, to his toes he knows is wrong. 

And I think it just warmed his heart to think that 

there was somel:ndy who really might do a little problem 

solving. 

Where did you meet them? 

Oh, in Germany in their big Command Headquarters. 

O.k.

It has a name and King Per .. and all those people 

can give you the name. It has a, name like anything, 

MAAG. 
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And, they said ... 

They spent an hour with me and that tells you some­

thing. Theyrould have spent longer. They just 

based the and sat down and these were the 

two tough American military men. And wanted to know, 

is there anything we can do. They were very candid 

with me about, they had a leverage against the Iranian 

military, but they didn't feel, if something comes 

along where I ever had any leverage, I'll try. Right 

now I don't have anything to trade. You can understand 

the Persian, that's the essence of their whole mentality, 

is to trade. 

But, they said they would get Paul and Bill out of the 

Country, if you could get Paul and Bill out of jail. 

Yes. But, they had daily flights leaving the Country. 

They had daily flights. 

It was easy. 

But of course, by the time Paul and Bill got out of 

jail .... 

the country, and cancel the flights. 

Yes, but it wasn't just that. 
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The air base had been taken over by the revolutioners, 

Doshan Toque (?) air base. 

That may be true, but there were no flights. 

Well, they weren't going to get you out on scheduled 

flights, they were going to send on an air force jet. 

Air force flight right. 

Now, the U.S. air force could take off and land, if 

it wants to. Khomeini's not going to stop the u.s.

air force taking off and landing if it wants to. 

However, if the air base is in the hands of the rev­

olutionaries, then they couldn't do it. 

But, the flights were stopped. I know that, there 

were no flights. I got the call at home, and the first 

thing I did was to call Washington to say, look the 

guys are out of jail. How do we get them out of the 

country. And they said, well, there are no flights, 

there won't be any flights. I charted a Lear Jet 

and went straight to Washington. Walked through the 

airport. Now, this is a hell of a story in the U.S. 

It means nothing in Great Britain or France or whatever, 

but walking, walked through the terminal, this was 

Sunday right now, so I was walking through terminal 1, 
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and the guy came up to me and said aren't you Ross 

, md I said yes, he says, hi, I'm Russell 

Rockefeller. And, that's now I met Russell Rock­

efeller. Now, Russ Rockefeller and I became great 

friends and did I ever talk to you about that or 

not. I reminded him of his grand-father. I finally 

asked him, I said, there's a big difference between 

our age groups, and I said a vast difference to our 

backgrounds and yet you frequently ask me to come 

up and visit your home, you ask me to meet with 

this group, planning for the year 2000. I said, I've 

got to ask you why. And he said you remind me of my 

grand-father. And, I said is that good or bad and he 

said And, so we had a lot of time, I was just 

getting ,·.Le hell out of New York papers, because I had 

met with Rockefeller and the New York Post said 

and Rocky make a good deal. So I called him, I was in 

New York, and I said, rm corning up to see you. He 

said come on up. When you walked :bto his New York 

office, you had to go through the Press Room and the 

Press just stood up. Now Rockefeller was very shrewd, 

he came out, put his arm round me and said how's my 

contraversial friend from Texas. The press just broke 

out. Hell, I wasn't contraversial, until I met with 

you. That was the end of the story. So we walked back 

and he says what's going on, and I said well, I hope 

you don't have any problems because I've got mine 

solved. He said what do you mean. I said, a guy 
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stopped me on the street, and said Ross, you've got 

to take a lesson from Rockefeller. I said how's that, 

he said you've got to institutionalise yourself. You've 

got to get your business over here, your chirable (?) 

interests over here and your City interests over here. 

And, Rockefeller had this twinkle, and said I'm just 

the man who can tell you how to do it. l said how's 

that, and he says it takes three generations. 

He said 1000 angels couldn't restitutionalise my 

grand-father and 1000 angels won't institutionalise you 

but your grand-son's going to have a good time in life. 

well, 3 or 4 years later they were confirming him as 

Vice President and kicking the hell out of him in the 

confirmation process, I said in my hand-written note 

it says, maybe 4 generations. He got a big kick out 

of that, so that's, then I'm going through the terminal 

again, and there's my old friend Bill Clements, former 

Deputy Secretary of Defence. And, he's great 

he said , what the hell are you doing in Washington on 

a Sunday afternoon. 
. I, lH'' ' 

And, I said I'm I' 

are you doing. 

he said, no, 

He said I'm going to 

, what 

conference, 

He and I were very close friends, 

To the taxi? 
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Yes, he's Govenor. He's the guy that made me Chairman 

of the �l'o- Commission. He's the guy, every time

he shows up I get sent off on some bad. 

What was he then, when you met him? 

He was Deputy, Govenor, when I saw him up there, he 

was Govenor. 

Of Texas. O.k., but he had been Deputy Secretary of 

Texas. 

Yes, that's the key. I said have you got a minute. 

I said yes, we sat down on these funny looking chairs 

that they had in the terminal, and I laid out to him, 

he says' there's a guy you need to talk to. And, he 

gave me his name and I said how am I going to get him 

on a Sunday afternoon. He said, hell, I'll get him. 
t· ·. !, \.• ·.-.,,. 

So, he called over on the switchboard, got the guy 

on the phone and said, I've got a friend here, Ross 

Perot from Texas and fortunately, this General knew 

me, he knew the name. And, he said I want you to help 

me. Now this is Clcl,Fence. He's just as direct and 
�,r-,_-,'h>---� 

bossy 'as anybody I ever saw. He handed he the phone and 

left. And so I explained, I was going over to talk 

about just about everything in my head, and I had this 

list in my hand, and maps and things on me, but by 
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the time I got to the Pelegon (?) all these guys 
:- '• f I ,. � . ...-...i'. 
would come in. Now, this was The ice 

P; ,J .t.,J, ,,._._ 

storm was up there too. Very difficult thfng. And, 

all these guys were nurses. And, the interesting 

thing was the relationship. So, these 

knew, but they because they all felt that 

they'd have a good time, and the relationship was 

one of friends. It was 

It was like walking into MacDonalds, you want a Big 

Mac or muffins, what can we do for you? And I started, 

we started, in 5 minutes everybody was laughing, 

Jesus, what the hell are you up to and why do you need 

all this stuff, but it was not, you'd expect Generals 

to hump around a lot, but everybody was sitting there 

and we were talking about the problem. I wanted a 

list of all the airport. From the Turkish border to 

Tehran. And I wanted to know the details of the 

specifications of those airfields. I wanted to know 

whether or not they were abandoned and whether or not 

on the last satellite photographs, there was anything 

obstructing the runway. I wanted to know as much as 

I could about this. These guys started pressing 

buttons, and ..... this stuff just pours off. More 

than you wanted to know. You know, you get up there 

and it's just unbelievable what they can produce. So 

then we wanted a radar picture and I wanted, a bunch 
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of other stuff which, those were the main things I 

wanted. But, the thing I took away from that 

meeting 

But the thing you really wanted to bring Paul and 

Bill out, and that they couldn't do. 

That was over, so we were talking about ... 

You knew that before you went to Washington. 

I had called. They said they couldn't do it. Then I 

went to Washington. The plane was in Washington, 

a 707, was going to be flown up to Washington with a 
t·n w "'""J-�• ·.� 

� ; (-v,\. ,:_JJ" ... !_ 

rescue team. I had to go and--�-ch:.±he!n. I swept the 

White House, the State Department trying to get some­

body to get them out. Nobody could. Nobody could 

promise anything. 

O.k. but you had already asked the Pentagon and you

knew they couldn't do it. 

I brought it up again in the late afternoon. I got 

down to the basement. And, lost all communication in 

Tehran. I told you that story. 

But after you talked to them about all this stuff, you 

needed them there to help you. You made another ... 
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O.k. Just the White House and the State Department.

And, they couldn't, you can't have possibly told 

them, did you tell them that Paul and Bill were out. 

You wouldn't have done that would you? 

Oh, I get, yes, but, they, because they knew the 

jail had been broken but did they know that you had 

them. So what you were saying to them was if you 

could find Paul and Bill will you get them out. 

Yes, well I think, they knew we had access to them. 

You didn't say so in so many words. 

No. we didn't want to get, because our feelings towards 

the State Department were, Saturday morning. 

Now, when you were in the basement of the Pentagon, 

you told them that you had Paul and Bill out did you? 

That they were out right. 

That you had them? 

Effectively, yes. And they were worried about their 

safety and I told them that Simons was already looking 
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after them. And they were all ha, haaing at it. 

And, because, the thing is, this was really kind 

of sad, because I was doing the kind of thing that

these men were trained to do, would like to do, but 

political and diplomatic considerations, never do. 

You know, they always go into something like this 

with both hands tied and both feet tied and then 

people wonder why it didn't work. Whereas we were 

untied. Simons was untied. But, they were getting 

great (INAUDIBLE) 

Now, listen , we've jumped ahead, because I haven't 

finished with Tehran. You met with Simons twice in 

Tehran. You t old me a bit about one of those meetings, 

in the notes, but it was just a few lines, and nothing 

about the first meeting. I think you had two meetings 

with him. 

Well, the first meeting was basically, he was just, 

wanted to make sure that he took safety precautions, 

we talked generally about conditions of the situation 

and then moved to the other prison at this point. 

They had? 

Yes. And, the problems of trying to do anything 

around that prison and, he knew, he felt that I should 

go into the prison. I joked with him about the fact. 
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You can joke with Simons, for example, I had come 

over there to go into the prison so this was not 

new, I intended to go into the prison. He felt 

I should go into the prison, but I couldn't resist 

saying, if colonel if this is such a good idea, why 

the hell haven't you been in. And, of course there 

are obvious reasons like he hadn't been in and like, 

among those was that Paul and Bill didn't know him, 

so he felt that he would see familiar faces. So, 

that was just kind of, I just called the mechanic 

on the first meeting and on the second meeting, I had

been to the prison and I had been to the Embassy, I 

was getting ready to leave the country the next day, 

nothing was working, everybody on the rescue team 

rejected the bribe. Simons see, it's a great story, 

so he just Simons as mad, and anywhere in the 

conversation you want to about the bribe because he 

was totally convinced it was a trick. I'm sitting 

in a meeting saying, look it's 50c onthe dollar, it's 

legal. Nobody gets hurt, what's wrong with it. And 

he was saying, here's what's going to happen, you're 

going to take your money one afternoon, and until you 

pick your boys up the next morning the guys have got 

your money, the boys are going to be in jail, and I 

Simons are going to have the same job to do. Why 

do you want to spend $12,750,000. You want to do to 

the same place. So, he, everybody on the rescue team 

thought it's a risk, and thought that was a bad idea. 
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That was a real turning point in my mind. The fact 

that time was running out, Khomeini was in the country. 

And, the Shah was going. 

Khomeini wasn't in the country, when you were there, 

the Shah was going. 

The Shah was going. When did Khomeini come in, several 

days later? 

On the 1st February. 

O.k. The Shah was, I was, I remember watching the

Shah leave on television in the ho tel. The, Khomeini 

was obviously coming into the Country and there was 

very little law and order, it was deteriorating by 

the hour. Our feeling was that time had run out. 

In the last meeting, he and I had cleared some possible 

understanding that we were down to a rescue. 

But he didn't have a plan. 

Oh, he had a plan that he had, he had his concept 

he had been dow n and aro.und the prison, feeling, he 

had been with the crowds, he knew the, he was partially 

through his plan. He was missing, he needed his Iranian 

He was like ours, never plan for a rescue and 

then I could think we were going to, who can lead us, 

it's one thing to beat out of the mobs in a sense, but 
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you could probably lead them directly to do most 

anything you wanted them to do. You've got to have 

a person. And, that's the thing. He knew that the 

mobs were the answer before I left and then it was 

just a question of, how're you doing. 

Did your faith in Simons waiver at all over the next 

not at all? 

You see I didn't worry about whether Simons was capable 

or not. You can have the world most foremost person 

to do this sort of thing, and just a truck stalling 

could cause you to lose the game, right. I worried 

about the unforeseen contingency that nobody could 

control and was more or less in the hands of fate that 

they could move them again, they could leave them some­

place and we didn't know where they were, any day 

they could be killed by the other prisoners. Those 

are the things that worried me. I worried about the 

negotiating team now. Because I thought the high price 

is set for the men to be picked up at any time, and 

the, confidence in Simons ability had never faulted. 

There was a pretty long wait from January 20th, to 

February 11th. And there were a number of things that 

might happen and they might have got out under house 

arrest, Simons had a plan to get in and out of the 



Rashid Rashid



[Margot]

[Margot]



[Coburn] [Stauffer]

[Margot]



Chiapparone]

[Schwebach]

[Poche] [Coburn] [Schwebach]

[Poche] [Coburn]



[Buffy]

[Buffy]

[Buffy]

[Buffy]

Buffy]

[Buffy] [Buffy]



Q 

A 

Q 

A 

Q 

A 

Q 

A 

Q 

- 61 -

Do they have any children? 

No, they can't. He has a daughter in school in the 

states. But check me on that, but I think she has 

a daughter by a previous man. 

OH, listen, who is your friend with the Optical company 

that ... 

Stern. 

The Company's name was Stern? 

Yes, it's a Texas State Optical. 

Texas State Optical, but it was his, he had to be 

called ..... 

No, wait a minute, his daughter's name is Joel Stern 

turn the machine up, his daughter wrote Rocking Horses. 

My children rode rocking horses and I met him through 

that. A beautiful Bock (?) an aeroplane modified for 

trans-Atlantic flight. We called him and he referred 

us to • 

O.k. that was the number, obviously you needed to call
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father and the friends he grew up with and what have 

you and realised, now this is the guy who has 

really, really, really really come a long way in life. 

He had wonderful parents and they gave him all the love 

and encouragement. I think his parents really sacrificed 

to give Tom an education. 

They were poor then. 

Well, poor's a funny thing. Poor is a word that would 

offend them, because they always looked after themselves, 

took care of themselves, never accepted anything from 

anybody, but his Dad was cattle trader, and would buy 

himself cattle and keep And, very interesting 

man, very tough man and he and Simons had a lot of the 

same characteristics. The faces even, if you 've ever 

seen a picture of Tom's Dad. But, when you just look at 

the initiative it took to get that aeroplane. Anybody 

that understood the problem, said you can't do this. 

But to come up with a 707 tail on it. 

Now, that's perfect. Nobody could figure out what 

plane. Nobody cared. What difference does it make, 

unless you're carrying drugs, it's got a bad tail for 

drugs, because that's a big drug We 

might have thought about taking it up to Turkey, but 

we would have taken it because this was the only aero­

plane around. 

You had these children at pretty regular intervals 

Ross, I think you would have figured out what was 
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they travelled all over the world with us, like this 

last week and everybody went to New York. Caroline 

who was 14 was just writting of planes, Katherine 

who was 11, they both went to 

Why did you want them to see war? 

War is more of the constance of history. They're 

have always been wars. You know war is a big thing, 

and I just felt that as long as I'm involved in this 

whole thing, they shouldn't have a romantic version 

of it. You know, war is getting hurt, war is getting 

torn up, war is getting shot at, war is getting people 

destroyed, and if you just see it on television, war 

is winning right. I mean you finally stand around 

with the other guys, and talk about how tough you are. 

That's what war is. But you go down to the V.A. 

hospital and war is a different thing. That's to me, 

the hardest thing I did. There was a Sargeant and 

he's got a of the South Vietmanese, but kept 

him in a whole in the ground, they dug a hole like a 

water run, kept him in there. When it rained, water 

drained into that hole and he was almost, it got up to 

his chin. He almost drowned. He had given up hope, 



- 66 -

and had decided to die. And they had the radio turned 

on one day and Radio Hannoy broadcase an English broad­

cast and, he had fever, he had every fault he could have, 

and they talked about this crazy American who was over 

there trying to do this, that and the other, and talked 

about me. And he decided that I was looking for him, 

and that he had to stay alive until I found him. He 

was lying in his hospital, and he says this makes no 

sense but I just want you to know, that after I heard 

that broadcast my mind totally changed ana I decided I 

had to live because you were looking for me and he 

had contacted me and asked me if I could come down to 

the hospital to see him. And, I stopped by at Denver 

on the way to California to visit with him and he said 

I just want to let you know that the reason I'm alive 

today is because of that broadcast. And we had a nice 

And I left and started to walk down a long 

corridor and the word had gotton out that I was in the 

hospital and all these young men, came out into the 

corridor to say hello. The Vietnam kids. And some of 

these were really high powered guys, like the guys I 

hire here. No arms no legs. They would never be able 

to achieve their dreams and so on and so forth, and I 

had to stand there, and you know, you couldn't rush 

past those guys, you had to stand there and talk to 

each one of them and they all had stiff upper lip, 

because they were being rehabilitated .. 

END OF SIDE 2 




