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His Excellency Dr. Heidargholi Emrani
Managing Director

Social Security Organization

Tehran, Iran.

Your Excellency:

Electronic Data Systems Corporation, Iran (EDSCI) informed the .Social
Security Organization {$S0) on 6 and 12 Shahrivar 1357 of the serious
failure on the part of SSO0 to fulfill its responsibilities as to payment
and performance under the contract between EDSCI and SSQ dated 11 Aban
2535 (CONTRACT). On 5 Mehr 1357, EDSCI officially informed $SO of the
tremendous burden SSO0's default in payments had placed upon EDSCI and

that our ability to continue to finance and perform the CONTRACT unilater=-
ally was in serious jeopardy.

According to the CONTRACT, Article 17.3, SSO has thirty (30) days to cure
a default in payment of miney and sixty (60} days to cure a default #n
performance. On 30 Mehr 1357, EDSCI having received no reply to its
letters dated. 6 and 12 Shiahrivar and 5 Mehr, appealed directly to the
Minister of Health and Social Welfare to correct the critical default on
the part of SSO in paymen: and in performance as called for under the
CONTRACT. Having still riceived no response from SSO or the Ministry,

- EDSCI wrote Your Excellency on 16 Aban to attempt to resolve the default
situation and to address a more serjous consideration, the personal safety
of our employees. On 22 Aban, EDSCI once again appealed to 5SSO for advice

and assistance in insuring the safety of all of EDSCI's employees, Iranian
and expatriate alike.

Since the time for curing the SSO default for payment will expire on 1 Azar
1357 and EDSCI has still not received an inswer to any of its correspondence,
EDSCT hereby informs SSO that it ~amnot continue to unilateraily finance

and perform the COMTRACT. Ye lave, as a jesture of good faith and goodwili,
performed tn the best of aur ability duriig these extremely trying circum-
stances. A+ long as the safety of our eiployees was insured and we were
confident tiat SSO shared our desire to ruickly resolve the default situ-
ation, EDSCi was willing to shoulder the full burden of the Automation
Project. To-lay, 23 Aban 1357, EDSC! was confronted with another serious
threat to ourr employees and their families (a copy attached). And still
there has been no response from SSO concerning personpel safety or default.
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On 2 Azar 1357, if the SSO has not cured the default in paywent and
has not provided for the safety of our employees, EOSCI will, with
deep regret and sorrow, invoke its full legal and contractual rights
under the termination provisions of Article 17 of the CONTRACT.

3
Respectfully,

Paul d. Chiapparone
General Manager
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