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Tape #1 -- Interview with Ross Perot \
1 November, 1981
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Okay, do you want to start by telling me how you first got involved in

Iran?

The company had an opportunity to do some computer work in lran.
There were a number of large computer joss to be done over there. The
first one was with the Government of lran. The Ministry of Social Secur-
ity was the part of the Government that we were involved with; and the
l\.nistry wanted to automated the processing of the social security and
the gedical payments to the people in the country. We later got involved

ith project for one of the banks in Iran -- to automate the bank. We

d veral other smaller projects in lran that weren't that significant.
W

o)

office. One of her tasks that she had undertaken for herself was to be

as sort of an interesting project in that we automated the ®ueen's
sure that she could respond to any person in the country that  made a
petition to her for help. This had sort of gotten out of control and some
of our people were involved. It was really quite a small project compared
to social security and medical claims coming in from a country of over 30
million people. And 1 don’t remember any of the details; there are people
around who would remember the details., But it was an interesting job.
Okay, when was it that you first got involved in [ran?

I'm going to guess '76.

'76. And how did it come about? Did you go or did somebody go?

My first trip to Iran was to go to the prison.

Okay.

But never been to Iran until we had this problem.
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But at some point you decided lran was a field for EDS.

That's right. Our people in marketing saw an opportunity there. They
went to Iran, pursued the opportunity, the epportunity materialized. It
was a fairly substantial project, we had a lot of people who were
intrigued with the thought of living overseas. And that sort of thing, it
seemed the popular thing to do. Everything went along fine until the

revolution.

Okay, tell me just a bit more about what EBS would do for the Ministry
of Health and Social Welfare in Iran. In detail. What information would

come and what information would you give out?

i?ell,‘ we would be keeping track of all of the people who were eligible
for Social Security benefits and we would be keeping track of the pay-
ments that they were supposed to make. As it turned out, the people
were not nearly as responsible for making their social security. payments
as they are in this country. They didn't have payroll deductic?ns. They
didn't have all the things that we have in this country to gssure the
collection of Social Security payments. And this needed to b¢ done so
that the fund was sound. 8o, you could break it into two énrts, the
computer programs that would allow you to collect the amountsé due and
then the computer programs that would account for all that;and then
distribute social security payments to people who were eligibiezfor those

payments,

Okay. So, the people who were eligible for payments would go to a social
security office and the social security office could check with EDS
whether they had paid, whether they were eligible, that kind of thing?

Exactly.

Okay, I've got it. And that, yow said that was '777

1 believe we started in '76.
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And who should I check that date with?

Merv. Tell Mgrv to #e you the start date. And when you're talking to
Bill Gaylord and Paul Chiapparone, you can get a much more precise
definition of what we were doing in the computer area. There's a health
side to this thing too. When people had health claims, medical claims -~
they were submitted to this program. We were involved in paying the

health claims that would come in to the xx,

Okay. So, people who were insured for doctor's bills. And that's actually
the kind of work that you alot here, except that here it's private insur-

ance and there, presumably it was Government insurance.
well, alot of it is Government insurance here,
It's the same here. Okay.

Right, See, Medicare and Medicade in this country are Federal pro-
grams. Medicare is completely Federal. Medicade is Federal and State.
And then we do a great deal of work with just the private sector -

health insurance companies and life insurance companies.

Okay. Good. So, EDS was doing, in lran, the kind of job it's been doing
for many years here. Okay. Now, in the skeleton you say during the
summer and fall of '78, business ground to a halt and the newspaper

cuttings say that the Government stopped paying you for the service.

Exactly. But, !'m saying that they stopped paying all U.S. contractors.
If you get a list of people who are filing claims against Iran, you find
that starting about in, 1 don't remember exactly the last time they paid
us, but let's say June or July. They stopped paying everybody. That

caught my attention.

I bet it did.

(VAY,
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xx why are we doing tlhis? And they said, "f3¢ calm, this little turmoil
here will all blow over." @®ur top people went over, came back, and said
"Be calm, this little turmoil will all blow; you're doing business with a
different culture, different part of the world and so on and so forth."
And so, the clock kept G\i{nmng And keep in mind, everybody felt that
this revolution would not occur and particularly, the U.S. State Depart-
ment and the pecple in our Government who were charged with the
responsibility felt that it would go away. That everything would settle
down, the Shah would regain control and be back pretty much the way
things were. And this was just a temporary disruption. So our business
question was, well do we just stop work, pull our people out, or do we
just sort of move forward with thing as everybody was advising us to.

All of the people within the Ministry were saying look,
The people within the . . .

Within the Ministry, the officials that we dealt with were saying, "Be
calm, keep working." And looking back on it see, by the time it got to
October, November, they weren't working. We were working and we'd
come in and there would be hardly anyone else there. Now, Paul and Bill
can tell you about that. Everybody else was out in the street. So the
lranians had essentially stopped work. Well, by September, October,
November, it was obvious to us that this thing was not getting better, it
was getting worse. But if you talked to the State Department or if you
talked to the U.S. Embassy over there, they kept saying, "The good
news is just around the corner." And, this sort of reminded me of Viet
Nam, where if you talked to the people in the State Department, they
would tell you that everything was under control; South Viet Nam was
going to survive. But if you ever went over there, particularly after we
pulled out, it was obvious that they wouldn't survive and when we cut
off aid, and supply of military goods to them, they had no chance to
survive. So this was sort of like watching an old movie to me. And when

I got into it, and we started taking our people out.

Okay. Do you have an exact date for that? That decision?
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No. But that date is available and there's an interesting story behind
that and it's one of the few times at EDS that I've given instructions
that weren't carried out. I went in one Monday and I said, "Look fel-
lows, we can afford to be wrong here and I'd rather look silly for taking
our pecople out toc soon, than wish we had.” They said, "Ross, it would
cost x million: dollars to get all those people out of there."” We would lose
the (xf;il,ﬂﬁne. We can take that risk but we can’t take the risk of getting
all our people trapped in there. So, 1 said 1 wanted them on the next
airplane coming out. Just lock xx, leave their goods behind, let's get
the people out. And if you fellows are right and I am wrong, then we'll
send everybody back and all we have is the transportation expense. The
people who were there didn't want to leave and there's some interesting
stories around that, they were really, really quite angry about just
being told they had to leave. Now, that was in lran -- that's the men,
their wives -~ the overall report coming back to me was great anger and
hostility that we were pulling out because 1 was reading things in the
newspaper, didn't have an accurate perception of what was happening
over there, but 1 kept saying it's fail safe to do it. $o, it's the prudent
thing to do, let's take them out. If you look at the details during that
period, I think, instead of leaving as planned, we got into a series of
debates and it was 3 or 4 days later before they seriously started leav-
ing. I went to New York to meet them because if they were as angry &s
everybody said they were, I figured the best thing for me to do was to
be there when they arrived in the United States. An interesting thing
had occurred coming across the ocean, | don't know why, but you
should talk to people who were in that group. When they landed in New
York, they were the most thankful people in the world, to be out of
Iran. And I, you know, I'd gone all the way to New York and I figured
everybody was going to fuss and complsin, what have you, and | was
going to say, "Look, it's fail safe.” These people were just, if there's a
trace of it I didn't get it. They were thrilled to be out of Iran, baek in
the safety of the United States. But, as we started to do this, this up-
set the Iranians. And as you get into the real nitty gritty details of
this, Tom Luce, the attorney, is prokably your bhest source about what

happened, the day it happened and so on and so forth,

Uy
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Okay, this is the meeting on December 28 you're referring to?

No, no, no, no. I'm talking about these, you know, when people came
cut. Between Merv and Tom Luce, they can get you all the dates. But,
in terms of when we started, when we told the Ministry, that was before
the 28th, that we were leaving. But right after that, they started trying

to pick our people up.

Now, what did that involve exactly, when you say they tried to pick

your people up? They came and tried to arrest them?
thhin twelve hours, thcy were . . .

Twelve hours from what?

From the time we told them we were leaving.

Okay.,

‘They started saying they had certain people they wanted to question.
And, they wanted to talk to Paul and Bill. And this concerned us, so we
went to the Embassy, and the Embassy talked to them and they said,
"Well, we think they just want to talk to you and they're not going to
detain you, it's unthinkable for them to detain you," and so on. All
these things that later happened in Iran were unthinkable at this point.
Absolutely unthinkable that they would ever overrun the Embassy.
Everybody conceived the Embassy as the safe place to be. Now, I don't
know the exact sequence, but certainly Paul and Bill can give this to
you. The decision was made ~- the Iranians wanted their passports so
they couldn't leave the country, and the decision was made that they
would give their to the U.,S., Embassy and not to the lranians. This
seemed to satisfy the lranians and a number of days went by. Paul and
Bill could have left the country but they felt that if they left while their
people were still moving out =-- now this is, the planes were leaving,
people were leaving, what have you =-- they'd just pick up somebody

eise, if that was their inclination.
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What positions did Paul and Bill hold?

They were two of the key people, and you should get exactly from them,
I think Paul was our top man at that point. It changed over time, in
terms of, but they were two of the top people directly involved with the

project.

80 they wanted to be last to leave like the captain leaving the sinking

ship.

Exactly. And particularly with the Iranians looking for them, not looking
for them but wanting, detaining them by holding the passports at this
point. They felt that if they just left, and they could have gotten out,
they would just pick up someone else. So they let everybody else get
out and then they would try to leave. Then we went through this pro-
cess that 1 described in the outline, the Embassy setting up this meeting
on December 28. Now, 1 was getting this back over in this'part of the
world. I was here, it was Christmas, And with things'like thfs going on,
there's always a great deal of turmoil and other things. My Mother was
very ill. She was dying of cancer. She broke her hip Christmas Eve. I
just really can't communicate to you how the children felt about her and
how we felt about her. You don't want your grandmother to break her
hip at Christmas Eve. 1t was a real trauma here at our house. She was

in the hospital Christmas Day.

That's here in Dallas?

In Dallas, and so we spent Christmas Day and had Christmas in the
hospital with her. Everywody was to go skiing on the 26th, We always

had Christmas here with her, and she used to go up to the mountains

with us, but it was hard on her. So, once she got ill she didn't.
How old was she?

She was 82 when she diedfy And, so . . .
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Tell me a bit more about that. Hew did she hurt herself?
$he had cancer of the bone; it wasn’t as though she'd fén hard or any-

thing like that. Her bones were literally deteriarating; because of the

cancer. And so, . . .

But what exactly happened on Christmas Eve?
The result was a broken hip.

She was in her house?

Yes, she was in her house. | was net there when it occurred, bhut 1

think she was walking and the hip just gave way. That's my recollection.
So she would then have, so she would have fallen.

But again, see, my sister is right there in the next office. She was with

her when it occurred but my recollection is it's not as though she had a

"hard fall down the stairs or something like that, but you know, it just

kind of went. Because it was defective.

Okay. Tell me . . . what was your Mother's name?

Lulu May.

{J‘u‘l’a' . -

M.a.y.

M.a.y.

L.u.l.u. M.a.y.

Lulu May, Lulu May Perot.
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Right.

Okay. And she was at her house here in Dallag?

- — i’

Right. i
Okay. Who was with her?
My sister, Bette.

Bette Perot?

Yes. Who is there everyday at EDS. She runs the %‘oundation out
there. Se, Bette was with her the night she hurt her hip and then, of
course, called me and we went down to the hospital and she was -- made
sure she was taken care of that night. We then spent%Christmas Day
there. Now, you really have to understand that she was;l, she was very
small, She was about 51" or 52", but ranks right with C{?lonel Simons in
terms of strength of character. She was tough in terﬁ:’ls of, mentally
tough. Se, Chrigstmas Day we had a good time hut her t:_%ig concern was
that everybody was going to stick around with her instea}d of going ski-
ing. 1

|
Which hospital was this? 1.
This was down at Baylor Hospital. This is downtown. And, again, we
went ‘downtoewn because that's where the c¢ancer specinlist was that
worked with her. She'd have normally gone to Presbyterian, where we
were today, but the cancer specialist was downtown. And special radia-
tion machines and things like that, that they needed to work with her

on.
Did your family go into the hospital on Christmas Day?

Oh yeah, we spent! the whole day down there in her room.
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What time did you go? - ~

First thing in the morning. We took the presents down there and spent
the day with her. And, you know, she, her whole attitude that day was
she'd just broken her hip and you'd expect all of us to be entertaining
her. She was in, the way she was put together, going out of her way to
make sure that everybody had a good time and nobody was focused on
the fact that she was in the hospital and so on and so forth. And was
putting on an extra show to get everybody to go skiing. Margot and the
children left the next morning. I stayed end didn't intend to go, and
she spent all the next day. This was the 26th., And Bette and 1 would

take turns sleeping in the room with her at the hospital.
Who slept there the night of Christmas Day?

I think Bette slept there Christmas Eve; I slept there Christmas night
and then the next day Mother was preoccupied all day because I hadn't
gone skiing and there was nothing wrong with her and it was silly for
me to sit around there and she felt fine and she would feel better if I
had gone. Finally Bette and I said, "Il leave and I can come right back
if there's any problem." The doector said, "Look, there is no, you know,
what's happened has happened. There's not going to be any sign of get-
ting worse, not going to get any better, and it upsets her for you to be
here." 1 left late, now then, this is the . . . the children left on the
26th; 1 left on the 27th. Because [ got there late in the afternoon,
didn't ski, went to bed and was called the next morning. The call woke
me up and that's when they told me that Paul and Bill had gone in to

have this conversation with Dadgar.
So this must have been the morning of Dccember, 28th?
Right.

And you were skiing where?
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in Vail. Vail, Colorado. Now there’s a1, you know, it'll take a while for
you to, and I don't if this is part of the book -- it may not e¢ven be a
significant part of the book. But, when I got the word, see, Ross was
there, who's seen me get into things like this since he was a little boy.
Margot was there and she's had to live with two or three things like this
that really, although she really never shows anything, it's hard on her.
You know, and so my family had an unusual degree of understanding of
what [ would probably do and without any . . . the interestiﬁg part is
there was nothing discussed. Nobody said "Gee, you're not going to Iran
are you. Gee," you know., [ knew what they were thinking and they
knew 1 knew what they were thinking and their general attitude was to
be supportive and they knew that I had to leave right away.

Okay, but tell me again. Who exactly called you?

Either Merv or Tom Marquez called me. And we can determine that. See,
Merv has beautiful recall of details. Between Merv and Tom Marquez,
they'll tell you who . . ..or maybe Tom Walter called me. But one of

those three called me.
Okay.

Told me that they'’d been picked up and so I said, "Alright, l'm on my
way back to Dallas.” There was a heavy snowstorm. So, I had about a
two and a half hour drive. We had a four wheel drive, a GM Suburban
up there. So, 1 drove to Denver; [ had alot of time to think. And that's
when [ had the idea. I said well, we could do this, we could #o this, we
could get these lawyers, 11l contact Henry Kissinger . . . now all these
things that raced through your mind are possibilities to pursue. Finally,

though, on the way to Denver . . .

Tell me more about all the possibilities. See if you can remember all the

possiwilities that went through your mind on that drive,



HRirp

KF

HRP

KF

HRP

Well, [ thought about contacting Henry Kissinger bhecause he had becen
Secretary of State. He knew everybody over there, It crossed my mind
that at this moment, genaerals were in power under the Shah. There was
a general who was Prime Minister and that 1 should go through all my
miliary contacts to deal with him. Admi?al Tom Moorer had been Chairman

of the Joint Chiefs of Staff is a good friend of mine and I knew that he

knew the general who was now the Prime Minister.
Okay, how was Tom Moorer a friend of yours?

This goes back to the prisoner of war days in that I would meet with
the Joint Chiefs periodically about the problems of the Priscners of War
and their families. And he and [ had gotten to be friends then.

Okay., How did you know Kissinger?
\

Kissinger asked me to head the POW project. And introduced me\ “« v e
took me . . . he explained to me what he wanted me to do. It %was in
1969. He said look, we decided éhaae Vietnamize the war; we thin;,k that
will take three years. Intelligence reports indicate that half of the
American prisoners of war will die from brutality or neglect during this
three year period and our challenge is to get the North Vietnamese to
change their treatment. We concluded, we the U.S. Government, con-
cluded that the best way to get them to change the treatment is to make
« « + is to embarass them in the eyes of the world about the | brutal
treatment the men are receiving. Then he went on to explain to me that
the reason they treated our men the way they did was their own ::Dutlook

toward prisoners of war. From their own outlook, if one of their imen is

captured, he's a disgraced man, he can never return to his family lor the
village. 1 can show you many, many cases of North Victnamese %people
who were captured in the South -- they felt they couldn't go hc}‘me. 1
talked to them. See that was made by North Vietnamese prisonérs of
war; and, I went through all the Prisoner of War camps in South Viet
Nam, interviewing the North Vietnamese prisoners. Because [ wanted to
find . . . in order to know how to deal with the North Vietnamese, I

felt I had to understand them. And what bhetter way -~ 1 had & captive



KF

\ .[:

1

audience down there in the Seuth and [ could go in and talk \_0 these
people and find out how they were indsctrinated, how they were ‘\‘trained
and there are great stories. For example, they would teach theirl‘ young
men that . ., . if you die bravely in battle, your spirit rises 1;;) and
fights with the ferocity of ten men, but if you ever surrendered!". you
are disgraced and you can never return tc your family, your couu&y or
your village. Can't you see them trying to sell that to British or Ameri-
can troops. You know, your spirit went . . . some soldier would say,
"How do you know?" You know, who's died and seen this happen, how
do you know this? But, so, Kissinger explained to me this culture
problem and said, "Look, the challenge is to embarass them." [ said,
"Well, why are you calling me and how de we do it?" He said, "We're
calling you because the Government can't do it. We need an individual
who can do this with completely private funds, no federal money can
ever be funneled to you. Everything you do, you've got to do out of
your own pocket." [ said, "Alright, well what is it you want me to do?"
He said, "That's the other problem. First, you have to spend your
money, and secondly, we don't know how to do it -~ you've got to figure
that out.” And I said, "Well, is there anybody around here that can
help me?" And he said, "Oh sure, there's alot of people who can you." !
said, "Who would I work with. You're obviously too busy to spend all
your time on this." e said, "Well, I want you to work with my aide
here." He walked down the hall into an office that literally is the size of
a big closet and [ was introduced te Colonel Alexander Haig. And that's
when 1 met Al laig. So he was to be my contact. And he didn't have
alot of ideas, so then I said "Alright." They said, "Ross, you're gj:oing
to have to figure this out, but you have to clear everything you war_;t to
do with us because, obviously this thing can't rattle around like a ioose
cannon ball -- it's got to be tightly coordinated." I said "Fine." So 'then
I went over to the State Department. Elliott Richardson, who was in the
xx . Elliott Richardson later became Attorney General you know, anq you
remember the Saturday night massacre when the Attorney Ge§:1eral

resigned when Nixon . . .

Yeah.
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HRP Okay, that's the same man. Ile had his North Vietnaomese ex?perts in the
room and guess who was there. Sullivan. Who later was the Ambassador

in Tehran.
KF . Sullivan.

HRP Sullivan had come back from Laos and was sitting in the room. I
explained to him that I'd been asked to do this and you have to realize
that our Government is so big and it's not very well coordinated and
there are always jealousies between the White House, the State Depart-
ment, the Defense Department and what have you. And I was just really
a babe in the woods about all this. I assumed we were all on the same
side, working hard to try to get the jb done. But pretty socon, we
could see there were people in the room who thought this was a strange
idea, thought that I was a strange fellow, wondered why Kissinger had
ever come up with this idea, why was he meddling over in this area. Do

you see what [ mean?
KF Yes.

HRP All of these things were rattling around in the room and I said, "Look, I
was asked to help; I'll be glad to help if we can come up with an intel-
ligent plan." And that's really the question. So nobody had any idea
about what to do, and so I said, "Well, these are some of the i(%leas that
1 and some of the fellows around me have come up with." Becari,lse days
had elapsed between the day I met Haig and the day I was in ﬂhe State
Department, Now, a good man to talk to about these meetingSi is Tom
Meurer. He's no longer with EDS; he's here in Dallas. But Tom lived this
project with me for 3 1/2 years. And there's another man,| Murphy
Martin, who is no longer with us, who was also buried in thig project
with me. I think they would in that meeting.

. v
i i
|

+ il \ §
KF Okay, let's leave the POW project. b ki}v} e

. 9,\'\ ‘j‘._} 1 3“.‘-{.{,,!__‘\1 .
HRP That's how it started. Y
Ross Briefly summarise the

POW project.
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Okay.

That can go on forever, but that's not something . . .

'1 do want us to talk something more about . . .

Except it ties me back to Simons; that's where 1 met Simons. See, at the
Son Tay Raid. This whole thing turns into a spider web. That's when I
met Moorer, that's when I met llaig. Now then, see, I called Moorer, I
talked to Kissinger, 1 talked to Haig who was commander of NATO. And
if you go back through these newspaper articles you're reading, you'll
see Haig's name cropping up there as Carter talking to lHaig telling Haig
to go do things. Now the thing that you don't read in the papers then,
that you read later, was that Haig was resisting mightly the idea of con-
vincing the Iranian generals to remain in the country. Carter was trying
to get the Iranian generals to stay in the country because he felt that if
they ever left, the military would disintegrate, but Haig was saying, "If
they stayed, they'll all be killed." So, Carter went around Haig to his
number 2 man, General Ilafzzar, Dutch Hazzar -- who also is a friend of
mine from the POW days -- a really, really good man, and ordered
Hazzar to go do the job. ! called Haig; }aig was not in a position to do
much and came as close to telling me that he was not in the loop as he
could, which made no sense to me because of what 1 was reading in the
papers. But then suddenly Hazzar was doing everything; you started to
pick up some ripples out of Washington that the President was dealing
directly with Hazzar and was sending Hazzar in to carry the message.
The week I was in Iran, there was an Air Force General Ghast, General
Ghast, who's in Washington now, would be a good man to talk to. 1 went
to sece General Ghast who was our top military man because I wanted him
to help us get our people out of jail because of the contact with the
generals. Hazzar was there; I thought Hazzar could help us -- he was
there dealing with the generals. So here was my opportunity. 1 met with
both of them during that week and they just told me very candidly,
"Ross, we would help you if we could." And they both said, "As Air
Force officers, we really feel like we owe you a lot of help because of
what you did for the Air Force people in the prisoner of war project.

But let us just bhe candid with you. We don't have any leverage.”
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Let's stop a moment because we got off the track. Let's go back to
December 28. You're driving f{rom the sgki resert in the fourswheel
truck. It's a heavy snow storm and you are thinking about what Eyou're
|
|

I'm thinking about calling Moorer; I'm thinking about calling Ilaig; I'm

doing.

thinking about calling Kissinger; I'm thinking about calling Righard
Helms who had been the head of the ClA, who had been in all kinHs of
problems around Watergate. But he was the man that was involvrd in
helping set up the coup that got the Shah back in. Very close t$ the
Shah. And the Shah was still there; nobody quite knew how much]con-
trol he had, but he was still there. Also, Teddy Roosevelt's son, Kermit
Roosevelt, was involved in that first coup. And he was in Washin&ton.
We had people talk with him. I'm still on the road coming into Del+ver,
but 1 was thinking, "Alright, who can get inside the government and
find out what the heck is happening here and what it takes to solve the

problems”™. And these were the people that come to mind. We didn't jhave

many contacts with the Carter Administration, We had to start {from
scraich to develop our contacts with the State Department. [ knew|that
Sullivan was the Ambassador and 1 felt geod sbout that because [ had
had a lot of contact with Sullivan bac¢k in Laocs. 1 felt since he kney me
and since we had tried to be helpful in something that was impontant
then, that he would try to help us. Then 1 said, "What if none of|this

works? What if we had to go in and rescue these people?" When| you

start thinking down channels, first there was just a void there; we ¢on't
know how to do that; we haven't done anything like that before. I hadn't
seen Col. Simons in 6 or 7 years. Then it crossed my mind -- the{best
man in the world would be Col. Simons. And an obvious thing fo do
would be to contact him and see if he'll do it. Then I went through all
these processes in my mind. Do we need to do that now or should we do
it later, and very quickly concluded that of all the things that was
thinking about, the most difficult thing to do would be to get readly for
a rescue. It had a long lead time; we had to start early. 1 believg that

when [ got to the Denver airport, | went to a pay phone and called| Tom

Marquez, discussed this with him, and asked him to call Col. Si:Tons.
Merv and the others who have worked with me for so long, they can

give you...there is something about my make-up, but once someihing

/6
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like this occurs and snce 1 get involved in it, then they'll get calls bay,

‘nights, weekends. We just live it until it's done. Of gll the things |we'd

ever done together, this was probably more important than anything |[we'd
done. [ had, I'm sure, a long list of things for Merv when I got tq the
Denver airport that he probably still has written down because He is
very organized -~ thank God he is; somebody around me has to be.] But
Merv, when you start thinking "who would really have the details"; what
did 1 ask Merv to do, and probably [ talked with Tom Walter fr'omg the

airport.

Let me just put a question in there. Do you think the way you thgught
about it; thinking who you could contact, then thinking now what if| that
doesn't work. Then thinking "if we're going to rescue them, it's gonna
take a long time, step by step like that". Do you think that wdy of
thinking has anything to do with the way one has to think when ope is

around computers? Think about, "what if this? if this, then this?".

i
Well, it's the way you do have to think around computers. That !would
certainly be part of it. But it's kind of an obvious way to apprcfach a
problem to me. Particularly if you're into something you've neveq‘ done
before. It's just overwhelming in scope, which this certainly was ;bo me.
If you had two people that had been picked up in France or England ...
the cultural differences are so great. Everything you think you funder-
stand, you have to forget. You can't relate this to our legal systen. You
should get Tom Luce to talk to you for 15 or 20 minutes about thfat. You
realize how disorienting it is to a U.S. lawyer to try to do sgmething

over there.

So you called Merv...

Called Tom, definitely. I'm sure 1 talked to Merv, Tom Walter. We had a
tremendous ice storm in Dasllas. You just can't believe. It looked like the

North Pole. Just ice everywhere.

Is this when you arrived in Dallas?
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Yes. Margot and the children were in Colorado. 1 wentiy by to see

Mother,

About what time of day would that have seccn on December 28P What time

would you have arrived in Dallas?

You can get that exactly from the airplane ticket. I would say 1 or 2

o'clock in the afternoon. 1 left early in the morning. Once youjget in the
air, it's an hour and 20 minutes. So I was probably here 1 2 oO'clock
in the afternoon. 1 am sure that I had given instructions from|Denver to
let's start getting the best lawyers to find out what's going orf and what
it takes to securely release our people. Because Tom Walter] and Tom
JL.uce right away were in intensive negotiations all over this coyntry with

people that might help gain some relief and were in extended jtelephone

conversations with the top lawyers in Iran to try to get !something
done. So 1 arrived, went to EDS. The place was covered up with ice.
So we just moved into EDS. I just lived there. I slept on the floor in my
office for two or three days. Because it was too hard to go home and
there was nobody at home anyhow. So we just stayed there and got the
whole thing put together and all these events in here. America's favorite

football player is a man named Roger Staubach. Have you ever heard

that name?
No.

Nobody would believe you if you said that! But Roger is also a Naval
Academy graduate and a good friend of mine and was the quarterback
for the Dallas Cowboys. On New Year's Eve night -- I'm leaping ahead a
little bit --, but I just lived over at EUS from the 28, 29, 30; so the
night of the 31, it's still icy, and about a mile from EDS, there's a little
place that serves fish. So I decided !'m going to get a hot meal, I'm
tired of eating cheese sandwiches. So | drove over there. I'm sitting
there eating by myself. And someone comes up behind me and puts his
hand on my shoulder and says "Ross what are you doing, eating here by
yourself on New Year's Eve?" It was Roger and his family! I said "What
are you doing over here?” He said "Well, ull the dectricity and heat's

out in our home. We just came over here to eat because the ice storm
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hard knocked out the wire.” So we visited, and 1 explained generally
what I was doing. In any book written for widespread distribution in the
United States, that would be an interesting little two or three line item
that here I am; New Year's Eve; first time out; Roger comes over. [ told
him briefly what the problem was and he was very interested. Then I
went back and just pretty well was either at EDS or weld go down to the
hospital to see Mother. In a few days, she came heme, because there
was net a great deal that they could do for her in the hospital. But 1
would be at EDS or be down at her house and we were working on
this. Then Col. Simons came into town. That dates around here some-
where; it's in the write up; I'm gonna puess he got here around the 31

or the 1 or something like that.
Do you remember what date your mother came out of the hospital?
No, but that's easy to get. He came to town.

While he was on the way, after he had been contacted, but before he
arrived, you did some work in identifying EDS personnel who might be

lik'ely candidates for a team.
I called Jay Coburn in and asked him to make a list.

Now Jay is the fellow we flew with the other day. What was his position
at EDS then?

He had had a management job in Iran and was just back. So he knew the
people who had been in Tehran. I asked him to make a list of the people
that had pgood backgrounds in the military as young men, who in his
opinion had good judgement and these other c¢haracteristics that Col.
Simons was loeking for -- and not to say anything to anybody. Only to

discuss it with me. Jfle put together the list.

Which he got from EDS personnel files,
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HRRP I think he got it out of his head. He may have then gone to the files,

but I would say largely he got it sut of his head.

KF 8o, he put together like a preliminary list. Now, did you meet with the
people on that list before talking to Colonel Simons sbout it?

HRP Yes.
KF All right. How many people were on the list?

HRP I'm ’vague. I would say 12, 14 people on the list, but we , , , The
number 15 sticks in my mind, but Jay can probably . . . he can show

you a copy of the list.
KF Yes, I'll talk to him about it.

HRP The thing that was in my mind was what do you say to people. 1T had
never talked to anybody about doing something like this. [ didn't know
what to say, 1 didn't know how to say it., But in my mind, 1 was con-
vinced that probably only one out of five people would seriously consider
going, and we would probably have to talk to a large number of people
and even wind up with people who didn't know the city. That was one of
Colonel Simons requirements that the person know the city of Tehran

because he did not know the city.

KF Wait a minute. So, you must have talked to him before you talked to

these individuals then?

HRP Well, 1 knew that he wanted people who had backgrounds in the military,
who had been involved in ground combat and who knew the city of
Tehran, and 1 believe I got that from ’I‘om.r&farquez and Merv. See, |
don’t think I actually talked to Colonel Simons over the phone until he
got here. Apain, we need to check that out.

KF Okay, tell me now a bit more about these interviews on January 1.
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We met down at the Hilton Inn, that's further toward town on Central

Expressway.

Why? Why didn't you want to do it at EDS?

From s security point of view. We had 2 reom rented at the end of a hall
so that on this wall, there was a brick wall -~ the outdcors and we had
the next room rented and it was empty. The main thing, we felt we
couldn't take chance at all of having any leaks at all when we were con-
sidering this because if and when we ever did it, surprise would be
everything. And Colonel Simons was reemphasizing that to everybody on
the phone as he was talking to them. Jay and the others will . . . his
mind worked . . . well, the first time he walked into my office, he said,
"Do you know this office is not bugged?" I said, "Well, I don't think it's
bugged." He asked, "Have you had it swept?” [ said, "No." He said, "I
want everything, every place we need swept every day while we're doing
this." Which was probably an over precaution hut again, this was his
business, his way of doing things. So we got to sweeping here and we
swept everything every day. But that first mecting took place at the
Hilton Inn. I interviewed the men one at a time and every man I talked

to volunteered to go.

What were they told the meeting was going to be about?

They weren't told . . .

They were just told . . «

That there would be a meeting. They didn't know they were going to

meet with me.

They were just told that they had to go to the lilton Inn at a certain

time on January 1.

Right.

2\
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Who told them?
Jay Coburn, | belicve. Jay arranged the whole thing.
Sc you sat in that room and, one by one they came in.

And they csme from all over. See, they were not all here. And some of
them weren't too happy about being jerked away from where they were
because they'd just gotten back from Iran, they were spending their

Christmas holidays with their family. You see what I mean?
1 sce.

So, Jay can deseribe this to yeu better than 1. His job was to get them
there and they all got there and the reaction was really touching. There
was just no hesistancy that I was able to observe. As you think about
this, it's important to recognize that these men were going to risk their
lives and there's every reason to be hesistant; there's every reason to
come up with an excuse not to go; nobody could blame you for not going
and so on and so forth. But they were very strong, very positive and

then . «

Tell me what you said; what were your first words when the first man

came into the room and sat down?

[ teld them all basically the same {hing. I said, "You know that Paul and
Bill have been detained. We have extensive negotiations under way to
gain their release. There's the possibility that we won't be suceessful
and if we're not successful because the country is falling apart, we're
going to have to go in to rescue tlicm beeause if we don't get them, we'll
lose them. Now, just turn it around . . . if we hadn't gotten them when
we pgot them, they'd be dead. I'm totally convineed, bccause there was
never a chance to get them after that, and it just gets worse and worse

and worse over there.

So, you said, "And if we don't get them, we'll lose them."
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Right. [ told them that Colonel Simons was coming up; I had asked him
to lcad the rescue effort. For those who didn't know who he was, | ex-
plained who he was. And that he would pick the rescuec team and 1

asked them if they would consider being a part of it. And nobody went

‘heme to check on it or think on it. And, I explsined to them they

couldn't tell their wives. If they did it, their wives would be told . . .
we had a cover story about that they were in Europe on business --
some big project and they agreed to do it. Then he came to town and

interviewed the men, picked his team, put the team into training.
How many did he pick?

[ don't know; get that from Jay and Merv. They can give you . . .
i'.":" ) . ke V4 fely iRt L T L'
Roughly? g B i ey 2 el

ik o T

Oh, roughly ten.
Ten, ckay.
But the precisec number is available.

Okay, I'll get that from Jay then. And Jay will presumably be able to
telt me a bit more about why he picked . . . END OF TAPE

The initial size of the team was determined by Colonel Simons' under-
standing of where the men were being held and the specific situation
that might result on a successful rescue, that | detailed on the skeleton
-~ all of whieh turned out not to be accurate information. But | think
when you pget into it with Jay and the others, the size of the team was

determined by what they thought would he the method.
Who gave Colonel Simons this information?
All of our people. Plus, we had pecople that we were calling in Iran for

information that gave us alot of bad information -- with good intentions.

In other words, they just weren't accurate. No trick.

LS
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Who was in charge of getting that ioformation for Colonel Simons? Jay?

No, I would say a whole group of people pulling together bits and

pieces.
1 see.

We have a map and [ can show you that map that was on the wall about
where these people were bheing held. And we had other pecople who had
seen the place. Then we had someone calling Iran and we could find out
who that was -- getting information from people still in the country. Alot
of it was wrong and this really didn't surprise Colonel Simens that much
because he had dene this sort of thing so much in his life, he knew when

you get there it's never the way you thought it would be.

Okay. So, various people pooled together information for Colonel Simons
which helped him figure out just exactly what task was in front of him.
With that information, he then, he picked his team, decided the size of
his team, picked his men and then put them into training. Now, what

did that involve?

It involved a number of things, but mainly, he was capturing their

minds and hearts psychologically.
Oh, really?

Absolutely. 1 would do this so poorly. Go straight to the men; ask every
man that was on the team. Say now, what happened? You go out to the
lakehouse and 1 started to drive out there with you this afternoon, but I
th.ought we might lose too much time. But, 1 want you to see where the
men were trained. Merv was right in the middle of that, bringing ammu-
nition, bringing them food and onc ef the great stories is, he stopped at
McDonald's one night to get thirty lhamburgers -- one¢ man -- and the
girl says "Is this to eat here or to go?" Merv tells an interesting story
ahout being out on the rifle range and we'll thke wvou to where they
actually did the shooting and Colonel Simons was really on top of these

fellows ahout how to shoot and what their accuracy had to be and on
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and on and on. Primarily, he was capturing their ninds and hearts and
he was getting these fellows minds switched back over to a kill or be
killed environment from a computer c¢enter environment. Now, | have
heard them talk about what he did and how he did it, which is really
interesting, but [ wouldn't attempt to try to say it. It's beiter to get it

from the fellows who were there.

Okay.

I was buried trying to get some kind of negotiations. [ never thought
we'd use this, frankly. And 1 certainly didn't want to use it because by
now, see, Colonel Simons is here. Tom Luce has understood what I'd
done, (the lawyer), and he's saying, "This is idiotic; you'd destroy the
company, you'd destroy vyourself."” He was doing what a good lawyer
should do. He wasn't fretting or whinning, but he was just saying,
"Look Ross, | can't make a list of all the laws you would break. You
would have a mercinary army, although quite small, you would be break-
ing all sorts of laws of Iran, all sorts of laws of the United States for a
private citizen doing this sort of thing. Every country you go through
with this team, you'rc breaking Ilaws. Just when you sct foot in a
country with a group like this, you're breaking laws. And if it doesn't
work, and if any of these men get killed, their families are going to
turn on you, understandably, because this will rcally look stupid." And
the hest person to get that lecture from is Tom Luce because I'm sure he
still remembers it, but he was really, really, really, [ think, shocked
that we would consider taking these . . . ever actually doing this. And,
of course, my attitude toward Tom was if he had negotiated them out,
this wouldn't be necessary. So . . .

i

[s Tom Luce an EDS employee?
No, he has his own law firm, Very successful lawyer in Dallas. So, while
Simons was capturing their minds and their hearts, [ was not with them

because [ was totally focused on negotiations.

Tell me a bit more about what happcned . . .

-/

W
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On the rifle rungo.
No, in your ncgotiations now.

I was busy sending people everywhere and calling people over the
phone. For example, [ would set up the meeting with Dick lHelms or
Henry Kissinger, and then Tom and Tom Walter would go. And [ could
get through the Secretary of State and then they would go up and talk
to the number 2 and 3 man in the State Department. They will have
much better recsll of all of this because they had to go to the meet-
ings. 1 was mainly coordinating the whole thing, talking to peeple on the
phones; | had just a tremendous flurry ef activity going on that 1 was
in the center of, but the nature of my life is that finally, 1 don't really
get to do much. [ may be involved in planning and coordinating, but if
it's big and complicated, you've got to have people (#71), people nego-

tiating. We were putting a negotiating team together to go into Iran,
Tell me about that,

Well, that started right away and | called Keane Taylor in London. He's
the one I told you that | talked to in London and he thought 1 wanted

him to go back and do paperwork.
Yeah.

HHe was very negative. So, [ called him, 1'm sure on the 28th or the 29th
in London. MHe¢ turned around and went back in. John Howell, with Tom

Luce's law firm went in.
These pcople went separately te Iran and met in T'ehran?

It's all blurred., No, John Howell, John Howell went into Iran with me.
So, that's later. As just a suggestion to you, as you listen to this tape
and write down all the questions you didn't get the answers to. The
members of the negotiating team -- John Illowell was on the negotiating

team, Bob Young was on the negotiating team -- they both went into

I3
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Iran with me the wcek I went in. Keane Taylor was the first member of
the negotiating team in the country. That's the man [ turned around in

London and sent back.
Yeah.

In the carly days of the negotiations, Tom Luce and Tom Walter were
working in this country, having extensive conversations with lawyers,
Iranian lawyers in this country who had law firms in lran -- partners
who happened to be in this ceuntry. Most of them were tied into the old
regime, but they were the finest lawyers in [ran. Most of the work was
done by Iranian lawyers in the country. Keane Tayvlor was working with
them., Then, Bob Young, John Howell -- Rill Gayden came in the day I
left Iran, he became part of the negotiating team -- but in the early

days it was Keane Taylor.
Okay.

Colonel Simons and Jay were there. And Joe Poche was there early, but

they couldn't participate in the negotiations.

i “;J S 4 N

Okay. By the middle of January, 12 days later, sy the 12th of January,
the entire team and the necessary equipment was in Iran., So they must

have trained for about 10 days.
Yes. Now [ want to make, I would say before you would put the 12th of
January in your book, check it with Merv. [ think that's right, but [

won't make a big bet on it. It's right within & day or two.

So they trained . . . so you decided to put them into lran.

No, Colonel Simons deeided.

®h, 1 was going to say, before you knew whether you were going to use

them.
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HRP It's a very important point here, once he arrived, withsut ever saving in
a deGaulle "[ am in charge; you will do things my way; you fellows are
amateurs; 1 am a professional, don't second guess me". It was just so
obvious because he was so overwhelming by bhis personality. He never
had to say those things. | understood it; he understood it. He took
charge. He didn't spend much time with me because he didn't neecd to
spend much time with me. He knew what he had to do; he knew I
couldn't help him much in getting it done. His problem was to capture
the minds and hearts of these men; make sure that he had the right
team. And in his own words, "get over there"” because the only way you
would really know how to do it is when you could be there. Now this, if
you look back through his history, he would always try to go to the
place he was going to do the job. There are cases where he would hide
out for six weeks. There is one case where he hid out for six months on
an island in the Pacifie. He was a man that could eat anything. He loved
good food, but he would eat anything. And he loved Margot. He just
thought the sun rose and set on Margot. We had goecﬁu’f one night. He

looked up at her and said, "Margot [ can't eat that." Which was just

J.‘. I{{s’wfy Fa

totally out of character for Simons. So she laughed and we had some-
thing else. Later 1 said "Just out of curiosity, Colonel, ['ve never heard
you ..." He said, "Ross, we hid out one time for six months on an
island and had to eat coconut. Can you imagine how old coconut gets
after six months?" 1 said, "Colonel, what was it like?" He said, "It was
a jungle?" [ said, "Was it just overrun with Japancse?" fle said, "No,
down where we were, there weren't any Japanese." 1 said, "Just out of
curiosity, why wouldn't you send a man out at night to catch fish?" He
said "We were about 380 yards from the ocean. Don't think we didn't
think about that day after day after day. [ never let them go to the
beach to eateh fish." I said "Why's that?” He said, "That's a risk we did
not have to take." And that's Simons. He would say that apgain and
again. That's a risk we did not have to tnke. That's the way his mind
works. But he would always to get there, get in position, study the
place he was going to attack close us. Ille alwavs found that he changed
his plan once he was there. We live in an age now where most of our
intelligence is gathered electronically. One of his more colorful state-
ments was "l have never once in my carcer attaecked the roof of the

building." See satellites look at it this wav; you look at it this way. He
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snid "give me on oset of tratned eyves on the ground that ean come haek
and report what they say. Satellite helps you find out where the build-
ing is. Onece you know, you've got to send people in to look at it. And
preferably to live in the area and really get a feel fer when the traffic
flows and when people are up and when they sare aslecp. The odd things
always pget you; if you don't know that the garbage trucks go through
the streets at 3 in the morning, and you're trying to roar through the
streets as you make yeur getaway, and. finally your whole plan falls
apart because the garbage truek stops on a narrow sireet and you
should have known that, because it stops there every night in the nar-
row street. Your satellite doesn’t tell you that. Your man on the ground
tells you that. He took the men, trained the men, he made the decision

when to leave.

Let me make this clear. The decision to use the team had not heen made

at this point.

He and ! had a eclear understanding that if we had to use it, 1 was
going to usc it. Because there was no point in going over there, in
taking those men over there, if the time came we wouldn't haye the will
to use the team. So he and I had a clear understanding about that. We
both hoped that we would not need to use the team., But he would not
have gone if he had thought that [ wouldn't have given the instructions

to use the team if it came to that.

Do you know what equipment they took?

Merv knows exactly. Get the colorful stories of how they smuggled the
buckshot into the country. Some of this sounds likes a book you wrote
because it gels down intg the nitty gritty. You could buy birdshot in
fran. The Shah wouldn’t let them sell buckshot, But a shotgun shell full
of birdshot can ecasily be adapted to bucksliot simply by dumping the
birdshot out, putting the buckshot in, putting the wadding back in, and
then you've got a lethal round of ammunition. Ron BDavis hurt his shoul~
der in this business of practicing jumping from the wall down into the
Volkswagon van with the top cut off. Simons took advantage of that.

Had his shoulder all wrapped up and made a bean bag up with the buck-
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shot in it. lle went in, and [ think that was the plan to take the buck-
shot in; double check that. [ think that's the way the huckshot was
taken in. Jay, 1 believe took in the {irst piece of double bottom luggage.
I think he took it in with nothing in it, just to see if it would work.
But all the details of how the cquipment was handled and what the
equipment was, you can get very precise answers on that. You can get
all the way back to the purchase orders because Merv is very orderly
and would be able to account for everything. 1 know he bought 10,000
rounds of ammunition to practice. Because that seemed like an awful lot

of rounds of ammunition.

10,00¢ rounds for practice?

That was my understanding. That's what Simons warted. Now Simons had
lived in a system where you had to fill out forms to get equipment. And
for the first time in his career, hc would just tell Mcrv what he wanted,
and a few hours later, people would start showing up with sacks full of
whatever he'd asked for. We'd just go buy it. Remember he'd been there
two days, and he was walking down the hall with this ncar smile that
you would rarely scc on his face. And 1 said "What's up, Colonel?" 1|
never called him Bull. There are little nuances here. Merv called him
Bull, Jay ealled him Bull, I called him Colonel. Bull just seemed corny to
me. He didri't react to whafever you'd call him anyway. So [ said
"Colonel, what's up?" He said, "You guys don't have a system here." [
said "What do vou mean? We're in the systems business!" le said, "No
you're missing my point. 1 just tell Merv what ! want and he goes out
and gets it. 1 haven't signed a sheet of paper yet. You don't have any
idea how much of my time and energy used to go into getting new equip-
ment we needed for rescue.” In the book The Raid there are some
stories about things that he finally went out and bought equipment with
his own money for the Son Tay Raid. But he would get that frustrated
trying to assemble what he nceded. But here, he would ask for it and a
few hours later, he would have it. He had everything he wanted. So he
felt good about the support; [ think he felt good about his-men; and
about the only thing he told me about the men bhefore he left that [ can
recall that this was the most intelligent group of men he had ever taken

on a rescue. He Iliked that because he was a thinker and he liked
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thinkers. He said, "Now my challenge would be to get them to turn their
thinking switches off when it comes time to do it hecause we don't need
everybody developing a plan on the fly which you have to do.” You've
got your plan, but then as you get into it, in the middle of whatever
you're trying to do, things change. And one person has to make the
decisions. Ile was a little bit intrigued at how he would finally get these

people to stop thinking. He loved their ideas; he encouraged their ideas,

- but he knew there would bhe a point when he didn't need open debate

and a free floor discussion. That they need to take orders. They can
tell you how he handled all that. Ile handled it; there was not gquestion
who was in charge. The thing that intrigued me from the stories of the
men coming out is that as the Iranians would take them out of the trucks
for interrogation coming out overland, it was always obvious to these
people from a totally different culture who couldn't speak a word of
Col. Simons language, that he was in charge. The presence that he
presented, they would always go to him as the m?{%swidcharge. Then
Bl vwould get i?{astgidmiddle of it because B could talk tohltgem.
Simons and [ had a special relationship, He liked [ because he
was so quick and so sharp. -Rfaosokll( dmstructlons well from Col.
Simons. 1 think when you get down to the nitty gritty when 1 mentioned
the other day that while Col. Simons would be the great character in
this book, on the trip out, now that I'm hecaring stories that 1 haven't
heard before -- and don't read anything into that -- we're down to &
level of detail 1 never wentRat%hli%fore. These are not new stories that
people make up sabout [JJlJ- People tend to make up stories about them-
selves as 1 listen to them over time. The guys that make up the best
stories weren't there. Jay and Joe and the pguys that were tggrse,icti;he
stories are so overwhelming, you don't have to l%gghiod them. | did
some things...l dont believe Simons gave [l all the instructions. I
think - r%alslg used his head in two or three places that made the dif-
ference. It can make him a fascinating character in vour hook. There
were times when he was on his own and separate. There was a time they
were holding all the people in this Mosque. left and did several
things. Now Jay and Joe between them can say "Well, Col. told him to
do that he did that on his own", but it's my impression at this point
that he figured out several pretty ingenuous things on his own that may

have really made a difference in terms of getting them past where they

S
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were. They did one dumb thing. These are things [ just live in fear
that no one will tell you. BSomehody told me verbally that 1 have
known...no, it's not in the skeleton. They would write on the windshield
of the carryall of a felt tip pen in Farsi, and that in effect was your

clearance. We finally..
Window of the what?

With a felt tip pen they would write on the windshield in Farsi. It said
something "these people are cleared". Keep in mind, they finally had
that on the windshield. Everything is going swell. They(‘jre going through
roadblocks. It's raining; it's muddy, and finally decides he should
press the windshield washer and pget the mud off the windshield and
washed off the felt tip pen. 1 believe the way it occurred that it was
right after he made that mistake...everybody made mistakes on this
thing. When you look at all the creative things that -%?c?flit%e fact
that he made that mistake wés understandable and 1 think it makes him
more human. He was not a superman, Jle was thinking "mud” and we
also lost the Farsi message. [ would imagine Simons said some colorful

things to him at that point.

Couldn't they have written it on again?

Rashid Rashid
Yeah, HEEM could have. We couldn’t have, but [l could have written it

on again if he had a felt tip pen. Cause he knew what tﬁlgsgggds were.
Farsi just looks like squiggles. You saw the mcssage. [ could have
written that..that's an ecxcellent question. 1 don't have the answer to
that. Ask everybody that one. Ask Jday, Joe, ask all of them because he
didn't do that apparently. And they got in hot water in the next town.
Nobody knows if the Farsi would have meant anything in the next town.
They didn't get into hot water because they said "where is your clear-
ance on the windshield?". Because they had to start at square one and

reestablish who they were.

Now while all this is going on. How did the team get to Tehran? On a

regular eomnerecial flight?
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Yes, commereinl air. We can get the details to that. No problem to that,
Who went in, what sequence, how they went. The great story about
Col. Simons going through the airport. The Iranians suddenly showed
interest in Col. Simons just because of the face, 1 think. They wanted
to know who he was. lHe said "I'm a farmer from Florida." They said
"Well why are you hcre?" He said, "1 have never seen a revolution. 1 am
an old man, and 1 thought this might be my only opportunity to see a

revolution.™

Why was it a requirement that the ransom should be paid through the

banking system?

Fair question; ask Tom Luce and John Howell. That was just always
there. From our point of view, it was not our requirement; it was their
requirement. .“The franians required thiss 1 figured always that the
money would ¥be _ﬂ;ﬂqone. Even though it was being paid through the
bank. Now we had some pretty trickv stuff set up around there. We had
a letter of credit; we finally talked them into letting us do it with a
letter of credit. Now this gets complicated, but this again sounds like
onc of your books. Get them to explain the letter of credit and how they
intended once Paul and Biil were out in effect, to default on the letter
of credit. They weren't sure they could do it, but they thought they
could do it. My attitude was fine to put all that in there, but let's get
the guys out. The things they had set there were never a contingency.
The Iranians never saw that, The whole problem was the banks were
closed. llave I told you that the Shah didn't believe in telephone books?
Imagine trying to find anybody in a city of 4 1/2 million city people
that's in chaos, nobody's at work, and there are no telephone books.
You would have to find a banking official; you would have to find some-
body at the bank who knew the banking official's number. Fortunately
we were working with the bank through a computer program. So we

knew people in the bank.

This is the Bank of Iran? The National Bank?

Omran. Bank Omran was the one. We worked with all the banks. We had,

the money to Kuwait in the branch of Bank Omran. And Dadgar said,

"No I want it in the country."

NeT
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SO
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KlI*  Who said that?

HRP Dadgar, the prosecutor. We said, "Fine, get Bank Omran to take.” The
officials in Bank Omran didn't want to take it. And none ef the other
banks in Irsn wanted to take it. In a revolution, you don't know who is
going to win. In that part ef the world, if you're on the losing side,
you probably get killed. There's nothing like due process. Just go back

to when Andrew Young "Khomeini is a saint".
KF What he actually said was "Khomeini may turn out to be a saint.”

HRP Is that what he said? Whatever he said. But you look at the pereception
of how hrutal the Shah. Well, the Shah was Rebecca from Sunnybrook
Farm compared to Khomeini when it comes to killing people, right? In
that environment, which the Persians understood. We dicin't understand,
but the people over there understood. The smart thing to do is to go
into neutral and do nothing. Don't make any decisions. And that's what
happened. The banks didn't want to touch anything that had to do with
the revolution. If the Shah had perscvered, then they could have looked
awkward by having been involved in this activity. Nobody wanted to do
anything and everybody was staying at home and nobody wanted to talk
to you. Day after day after day, the negotiating team had to go find
somebody around the bank and try to get them to take the money. We
were running out of time. The money was in Kuwait. Dadgar was insist-
ing on having it in lran. lle was sending a fellow around at night saying
just give half of it to me in Switzerland and we'll forget the whole thing.
We went from the point where when we started, the Shah was in the
country and the State Department said he would never leave, to the
point where the week 1 was there, the Shah left. | watched him leave on
Iranian television. Saw the whole thing build up for hours on Iranian
television. [ couldn't understand what they were saying, but you could
see it. Tom Luce was at the State Department in Washington, went into
see the head of the lranian desk, our top man for lran, and =aid "the
Shah has just left the country™. The guy said, "That can't be true.”
Now for hours we've known it in Tchran. 1 was in Tehran, Tom was
over here. And he said "Where did vou see it?" lie said "[ just saw it

on Walter Cronkite out in your waiting room." 'The guy stopped the
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meeting; turned on CRS News; saw 1L and called Seeretary Vanee and
said "the Shah has just left Iran”. Now that's the way [ guess the Secre-
tary of State got the werd. Now when you keep in mind that everybody
in Tehran knew it for hours; it's incredisle. The State Departmcnt felt
like this will all take ecare of itsclf. The Shah will prevail; they will ge
back to the old way and this is just a temporary tempest that we are
going through. People used to say, "what's it like in Iran?" And l'd say,
"which day?" And that's very important, because what worked on Mon~-
day wouldn't work on Tuesday, would have sounded silly on Wednesday
and only an idiot would have brought up as an idea by Thursday. And
yet on Monday, it would have been a sclid idea. If you are trying to do
something in the United States or Great Britain, things just don't change
that quickly. But over there, it was just constantly changing, constantly
deteriorating and we were running out of time. We had the money to
Kuwait; couldn't get it in. When Dadgar started this bribe business, that
was a bad sign. Then the Shah left the country, then Khomeini came in.
And the real turning point in my mind was when Khomeini started talk-
ing about cutting off the hands of Americans. Now that was a symbolic
statement, 1 think it was a colorful way of speaking. But we had two
people that were completely at his mercy. We were just dead in the water
on the whole negotiation. The night after Jay met with the fellow and he
told him that if we didn't agree to this it would pgo badly the next day
and it just went terrible the next day, that was a st-rong enough indica-
tion to me that the man was representing Dadgar. The whole thing was
just falling apart all around us. [ can't deseribe the chaos. There is a
very important point in this whole thing in terms, as 1 think I mentioned
to you the day we met is that if you talk, particularly to young people
in this country, they assume around me, that everything 1 try to do,
works well. Which is not true at all. That [ never hurt, | never bleed, I
never cry, [ have no feclings of fear. You have sall these feelings;
everybedy has those feclings. As we were going through this, 1 felt like
[ was inside a popecorn popper. Everything was different every davy,
plus the fact my mother was ill and | was abselutely devoted to her and
our children were devoted to her and we were devoted to her just
because of what she was. When I got ready to po to Iran, by then she
was in pretty bad shape and there was a chance thal she might die while

1 was gonc. [ just felt obligated to tell her what 1 was considering
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doing, So I went down to her hospital room and 1 explained it to her,
Now she knew about Paul and 13ill and she was keenly interested in
them, 1 told her I was thinking about it, These arc her exact words.
She said, "You don't have a choice. They are your men; you sent them
over there. They didn't do anything wrong. QOur government won't help
them. You are responsible for them. It is up to you to get them out."
Now she said all that, knowing that she could be sending me over to
wind up in the same place they were. You say "when did things really
crystallize for me in terms of what my responsibility was", that was
probably a significant point as any. Here's this tiny little woman, dying,
she can he that crisp in her thinking, and she had the ability. And when-
you're in a situation like thiz, you have all of these ancillary thoughts
that will always cause you to take no action. You start worrving about
what could happen in terms of legal problems; you get into all that and
you say, "wait a minute. We'll move heaven and carth to negotiate them
out. We're spending a lot of money but we won't risk people's lives."
That would be very understandable; 1 think that even Paul and Bill
would have understood that. So that conversation with her was a real
key point in my mind that this is what we had to do. Then 1 went over
and did things that were covered in the outline there. I may be rambling
away from your qguestion, but that was a really...in thc thinking process
of getting it done, that short conversation with her was a very key

point.

We are almost to thce point now where you went across. What made you

go there? You told your mother you were thinking...

I'm going to tell you the real reason. And then to avoid lawsuits and
embarrassment to people, good people who are still here, [ got tired of
guys pgetting scared and coming home. Now, that was my problem and I
decided "to hell with it", Once I go, then nobody's got an excuse not to
go. Plus, I knew that it would be good for Paul and Bill to hear directly
from me. [ just didn't believe that the lranians were that organized. And

they weren't,

To catch you.
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To catch anybody. [ went to London. Stayed at the loliday Inn at the
gairport near Heathrow. We couldn't get a plane. A guy finally got a
Jerdan flight into Imman, Jordan. The King's sister sat right in front of

me, ! thought...
The King of Jordan.

Yes. And her little children were running around and everybody on the
airplane was preoccupied with keeping her happy. The movie hadn't
quite finished when we started to land, She wanted them to circle until

the movie was finished. Bob Young and John Howell...

Do you remember what the movie was?

_— Ve S
No but John liowell will, John's mind works at that level of detail. He'll
remember that. He and Bob were with me. We got into Jordan in the
middle of the night and went through that airport. 1 can't describe the
Imman, Jordan airport in the middle of the night. But it looks like all of
the bad guys of Jordan sleep there. They may be pillars of the commu-
nity, but these are really, really hard looking people. There were no
apparent taxi cabs. We got somebody to take us into a hotel. We can
give you the name of the hotel, and everybody assured me this was the
best hotel in Imman. That whoever built it, the scat of the john touched
the bathtub. You had to put your feet in the bhathtub to use the john.
It was my only vivid memory. 1 thought these people; there's a great
opportunity for a civil engineer over here! Then we got up the next
morning. Aruh Wings is I believe owned by the King of Jordan. 1 believe
that is why they can fly when nobody else could. They liad these Lear
jets going back and forth. And we thought we might have to hang
around Jordan for a few days until they were flying just tapes, but no

camera crews., But lo and behold, we got up the next day, and they had

a plane just flying tapes. The first plane...

Do you how that was organized that you could...it was NBC, wasn't it?
Who called who?

No, let me¢ sce where you ean get that. First question is: who found
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Arab Wings;? Merv can tell you that. All of this when I gol Lhere, was
set. And 1 don't know who did it. But it was done. ['m not even sure
that it was working. But Merv can tell you, or Tom Marquez or Tom
Walter. These are the people that were planning all this. The first plane
got about halfway there and had mechanical probiems and came back. 1
remember we had mechanical problems where there were two river that
came together, and the pilot who was British had just pointed out that
we were at the junction of the Tigress and the Euphrates River. Theo-
retically, I guess it was just for familiarization?"l‘hen we turned around,
came back, got another airplane, and flew in. When we landed, the
Iranians were used to seceing people bringing tapes with them. We didn't
land at the airport. Here's the main terminal where the big planes land.
This airplane taxied on down and lined up in a line of little airplanes.
ok e e vihaeas b e wrdd i s ey S el
3 Ehe
t you have

Wait a minute now. roughout the whole of this story t

s%gpificance of that world historX was not his
A a

strong

told me so far, this is the first time that you have done anything point

dangerous.

That could be. It turned out, it wasn't dangercus at all. The most dan-
gerous part was riding in the first Lear jet, in retrospect. It had a
problem. No big serious problem. We were pumping a little bit of adren-

alin by the time we hit the Tehran airport.

Yeah, that's what 1 wanted to ask you about. Expand a bit on that. You
were pumping a little adrenalin, but what was going on in your mind as

that plane landed in Tehran.

You have to understand that any time you are in a situation where you
feel you could have a problem of safety, you become incredibly alert. An
animal does, a person does. 1 think this is a by-product; vyou start
pumping adrenalin. So right away, | said "Okay, so now we are coming
down and it is time to be thinking and using vour head." It wasn't a
frightening experience, because nothing came along to frighten me.
There were guys all around with machine guns and they came up to the
airplane with their machine guns. But you could this part of the pat-
tern. They didn't come charging inte the airplane, saying "Well, we've

got the ugly American". They were just around there with machine guns
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with a sling on their back. The pilot walked me down to wherever the
tapes were to be dropped and directed me. 1 walked through the arca,
dropped the tape; they stamped my passport, just assumcd [...I necver
said I was with NBC; they never asked me. They were used to seeing
NBC people come in and do this. And I went right through there and
that was it. Now, 1 felt very safe in the city, because it was big, it was

chaotic.

Just explain to me about that dropoff of the tapces. Thess were blank

television tapes for the...

In a little net bag. It was kind of like...loose net. It was & net-type

bag, full of tapes,

But why did you have to drop them? Why didn't you have to give them
to NBC in the city?

Therc was a plaee you left them at the airport.
And that was just NBC's arrangement.
That's what the pilot told me to do. ! just took his word for it.

Presumably, somebody from NBC came and picked them up. Perhaps

delivered more.

My impression is that they were prunning a shuttle. Everybody was
allowing this to continue. Khomeini wasn't in the country. He was coming
in a few days later. Ilis people in effect had control of everything at
that point. They were allewing this to continue because they wanted

publicity.

Okay. And so you walked into the city?

HRP No. | walked through the airport. Then..,

()
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Okay, now you're out of the airport. Feel relieved?

Not nearly as relieved as 1 felt when | got out of the airport going the
other way. I have never felt merc relieved in my life than when the men
came across the Turkish horder. You learn a lot about yourself aRs you
go through life. I've been around people that would not be able to
handle n stressful] situation for very long. [ alwnys try to be scnsitive
to that hecause everybody has a breaking point and you just find out
where vyours is sooner or later. But { really eouldn't relate to it,
because if it didn't impact me, why should a person get that upset about
it And 1 could never understand why pecople reacted the way they did
when they reach that point. But we sat there for three days waiting fer
those fellows to come across the Turkish border with every chip we had
on the table. Every single chip and the fact that | was going to wind up
in prison if it didn't work. Nothing I could tell you about this experi-
ence er any other experience I've ever had in my life. l've had some
pretty colorful expericnces in Laos and Vietnam, but thev were brief. We
were landing one time and they opened fire on us. The airplane was shot
out, but that happened so quickly, [ never really got that excited; it
was over before [ really figured out what was happening. But 1 had
three days to figure out what was happening here. With everything
there. And then you think about even being in Turkey. Turkey is not
the best place in the world to be thrown in jzil. 1f this thing doesn't
work, it's just a question of where I wind up in jail. The best place in
the world would be in the United States, for me. And the worst place
would be have the Turks send me to lran, which they might or might
not do. So the tension there dwarfs anything else that ever occurred.
When ! was boy throwing papers out in the country on Sunday merning
and it was just absolutely dark, and ! knew somebody was poing to try
to rob me every Sunday morning. [ was a whole lot more alert then than
I was going into Tehran. But believe me, it's a new experience and cer-
tainly had my attention, but nothing came along to really excite me. So |
got through the airport and went on out. They had a hotel room
reserved under ancther persen's name. There was no trace that [ was in
Tehran. Then | started weeting with the fellows and getting up to

speed.



KF Let's go step by step now, because this is all your experience. You

\ , 3
don't know the date that you landed., 14 \3,0«*5&.1.#“—\*-~~

. ' 13 January
HRP But that's easy.

KF This is Day One. You went out of the airport and what, you got a taxi?
HRP No, I belive Keane Taylor picked me up.

KF Keane Taylor picked you up and tocok you to a hotel. Do you remember

which hotel?
s ’AZ,H Crown Hyatt

. HRP The MHyatt, It's got more of a name than that. But we can give you a

full name. It's a new hotel.

KF 1o you remember your impressions as you made that drive from the air-

port? What did Keane Taylor talk to ycu about? What did you see?

HRP No, I remember my impression...

END OF TAPE ONE, SIDE TWO






