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ELECTr=IONIC - □ATA SYSTEMS COP.POAATION 

-Ambassador Robert Strauss
The \\'hite House
Kashington, D. C.

Dear Bob:

EDS C£ •,�r. n 

7171 F.: I•!_�:- L, .• ,f 

(21dj 661-60:JO 

December 13, 1978 

TI1is letteP concerns the human rights of.two American c1t1zens in Tehran,
Iran, Pa11l J. Chiapparone and William D. Gaylord. Electronic Data Systems
is pefforrning a major c�mputer coritract for the government of Iran in the
i•linistry of Health and Social Welfare. This computer system involves health
care paymcnts_to doctors and hospitals and the social security system.
EDS, like other American contractors, is not being paid by the government.
Last week, ·Ke met with Iranian officials and assured them that we would
remain in the cot1ntry and continue working but stre�s�d that we would have to
be paid on a current basis, and if \\'e 1,erc not, _}¢�could not continue 1\·orking.
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\\'i thin t,deve hours after this meet in-� t_h.o-'1ranian military go\'ernment con-
tacted the EDS office in Tehran, deputized a Persian employee, and ordered
her to pick up the passports of four EDS engineers and to inform the engineeTs
that they would be arrested if they tried to leave the country. This is
obviously an effort to hold these Americans :1s hostages in the country to assure
that the computer systems are kept in operation, even though .the government
is not paying its bills.

T1,o of the four engineers had a.lready left the country. The remaining t\\·o men,
Chiapparonc and Gaylord, \'Ol11ntarily surrendered their passports for safe­
keeping to the American Embassy.

_EDS evacuated all dependents and all non-critical e�ployees over the weekend.
Both Chiapparone and Garlor<l ,vere scheduled to leave the cou1.1try during· this
period, but ,,·ere tolc.J ·by the Uni tee\ States Embassr tlwt if they attem1Hed to
pick up their passports, the Embassy \\'Oulcl have to notify th.e Iranian military
authorities, who would arrest Chiapparone and Gaylord. The reasons for
holding these t,,o men arc vague, at.best. The mi'litary ;1uthorities say they.
wish to question them about corruption by some Iranian officials in the
1-linistry of llc;ilth ;rnd Sol.'.ial \\'clfare. Extcnsi,·c efforts to find out \\ho
,d�hes to question these t1,'o men, have failed to prodtKe anyone 1d10 1-ishcs
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to question them, lending further credence that the reason given is nothing 
more than an excuse for holdin� the men as hostages to perform computer services. 

Tin-ough a number of ·senior .\mcrican officials, 1-:ell kno1m to Iran, I have 
personally guaranteed that these men, plus any other employee of EOS that the 
Iranians might want to interview would be made available, but that these men 
should have their passports and pri vilegc to leave the country res·tored 
immediately. 

At this point; I have been unsuccessful in making arrangements through our 
Embassy for these men to be able to leave the country in a safe, proper manner. 
The Embassy has stated i� writing to our State Department that these men could 
not lea,·c the country because they do not have al 1 the necessary papers,· even 
if the Er.1hassy returned their _passports. This is incorrect. They do have 
the neccssan' papers. The only problem is that our Embassy has stated that 
when it returns the passports, it will notify the Iranian military �uthoritics, 
who will then arrest the men. 

These men arc simply innocent pawns .. Our contract was approved by the Social 
Security Board, the �linistry of Health and Social l\'elfare, the Prime �linister, 
the Plan and Budget Organization and the Shah of Iran. EDS has not been 
involved in any improper activiti�s. TI1ese two engineers came into the· 
country months after the contract was signed. No one has alleged that either 
·EDS or these t�o men were in any way involved with improper activities. Their 
human rights as .-\r:1erican citizens continue to he violated. I have been un­
successful in h·aving thcl r rights restored. 

At present, tl1e�c t�o men arc livin� without passports in a city in turmoil. 
Our Iranian attorney, one of the most prominent lawyers in Iran, has cautiofied 
tl1cm that there is no due process under the military govcrn�ent. They can be 
arrested and held indefinitely without cause. In the event that the govern­
ment shotild fall, and our Embassy is evac8atcd, these two �en would be left. in 
Iranian jails at the mercy of the ne\\· government. I arn sure )'OU' would agree 
that this is an unpleasant prospect, and one th:it \\'C cannot allow innoce:it 
,\merican citi:cns to be subjected to . 

. I request your assistance in seeing that our Embassy recci,·es direction from 
\,·hatever authority ncccss:iry to sec that these men arc escorted safely and 
proper] y out of the. country. The s:i fest :1pproach \\'.Oll Id lie to rct urn their 
p:1ssports iln<l h:1\'C them c,·:1cu:1ted 011 milit:1ry t'lights. TllL'l'l' is thl' possihilit)' 
tha·t if thL'St'. ni�n :ire routed through the Tl'11r:1n :1irport, that the�· 1\'ill UL' 
arhitrari Iy picked up by the mi 1 it:1ry :1uthorit ics. 
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You han~ my plcJge that the se men nnJ ::~ny other employees of EDS 1.-ill be Cr--v--~ 

availab le for interviews or questioning in the future. It is i~portnnt to 
emphasize th at the renl issue is not the desire to question these th'O men, 
but the desire to l1old EDS emp loyees against their will to assure the continued 
opera ti on of the computers , even though the lraninn govern~ent h:-~s defau lted 
in payment o f our contract. EDS continues to maintain engineers in Tehran to 
perfotm these services during this critical period . Chiapparone's and Gaylord's 
skills are not needed . 

RP /Sh' 

/ 
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Sincerely, 

- ·-·-: -~ -·-- ____ _.... 
/ -

Ross Perot 

in Iranian embassy in USA
or any neutral country




