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JC You know that's a lot of responsibility for someone that age. When you asked the 
question about Scott, what I think about is I'd really like him to have that 
experience, but not necessarily from a combat standpoint because I saw enough guys 
that I predicted would do well, I mean they did well in flight school in my 
experiences with them, and I thought they would continue to do well. But combat's 
one of those funny things. It really gets quite personal. That was my feeling. 
You know when you go back to your high school class reunion, and I went back to my 
10 year class reunion in 1974. There were peers that I felt like, and not from the 
standpoint of necessarily accomplishments, I'm just talking about being able to sit 
down and carry on a meaningful conversation in a group tyPe environment and how all 
that works. Especially after being apart from each other for 10 years. And the 
people you thought would end up being successful and achievers; it was just incredible 
to sit there and evaluate it. ,I really think that year had a lot to do with my 
development, and I would like to have Scott experience something similar to that. 
I'm not sure I would want him to have an experience in combat. For a couple of 
reasons. I have a selfish reason for that. My only son, and I really wouldn't any­
thing to happen to him. So that's a very selfish reason. 

KF But listen, isn't essential to the experience that it was combat. You could go through 
all kinds of challenges as a young man, but what you're talking about is a life and 
death challenge. A challenge is either a life and death challenge or it's not. 

JC That's true. But I think there are some things--no there really isn't. There isn't 
any equivalent. You're right, it either is or it isn't. But I think there are some 
experiences that can, even in fact if you were in the military, and you never went to 
combat, but you were in the military, it's a little different circumstance. But the 
military has a way of taking young people and giving them a lot of responsibility 
quick. I'm not saying that that's all that smart from the standpoint of trying to 
run a profitable business. But since the military's objective is not to make a profit 
anyway, who gives a shit. What they do is they take a guy that doesn't really know 
how to do what they are giving him the responsibility to do and then he either does 
it or he doesn't. And I really believe that that's kind of what the military is all 
about. There is no way that some young green behind the ears second lieutenant should 
have the responsibility for leading other people and making the kinds of decisions he 
does. He's not prepared to do that. But yet the military has a way of putting him in 
there--they prepare you, but they don't prepare you to the extent that they should have-­
and give you the responsibility and let you run with it. I don't think a corporation 
is gonna do that. I don't think a corporation can afford to do that. So it's not a 
life or death thing, but I think there are some real world types of experiences that 
people can get themselves into where they can speed up this development process, this 
learning process about themselves and about others and what motivates people and how 
you motivate people. That's really what it's all about. I always feel like I have 
such an advantage over other people because if you could figure out, if you're capable 
of figuring out; and it really doesn't matter what you're objective is, it could be 
just to have a conversation or it could be just selling something or it could be that 
your his manager, it really doesn't matter; but if you could figure out what that 
other person's need is, once you know that, then you've really got the upper hand. 

KF Sounds very similar to what says. But he calls it the psychology of tho human 
being. It is not a lot different, is it? 
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