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Cary J. Fcrnandes

Notes on the Acquisition of Aircraft for the Iranian Esccp2

In early February 1979 | was contacted at my home by Tcoa [larGucs wiho
rcgquested that 1 participate in the acquisition of an aivcradt with the
following stipulations: 1) It had to be ready to 90 no latcr thon th2a next
doy at 8:C0AM 2) It must be able to carry a party of 40 pgcople to caz of
three undisclosed locations in the Middle East 3) It must have ceomunications
copchilitics to be able to communicate back to the Unitcd Stales while in
route 4) NMust have the range to fly to the Middle East locations monstcp. -

In that 3 wes aware of significant activities being undortelica by EDS

‘personnel to ¢erange for the escape of two of our employees wio 'were b2ing

hald in Ircn, 1 assumed that this activity should have the highost priority.

. Ia. edditica, siace all . the -activities surrounding this .cffort were b2ing

dircetcd ;by Rocs, ¢ad. 1 knew that even 'in normal situaticns Ross hed little

-¢r R tolcronce toward any assignment not being completcd, it maver escurved
"t 2 0 cven c"ﬂstion my owm ability to satisfactorily cmh.te what, later

Gpcarcd to b2 come unsurmontable barriers in getting thQ lu»& ¢aa,

Tea Horgues 1ndicoted that he had heard from. an asscciciae (I belicve i
Kauston) that v aircraft brokerage firm in the Washingtca &ica hed coccess to
a lorge plan2 that might fulfill our needs. However, 1 hod. KD oihce
informaticn thica that to go on. With the help of the yolilcw pages, I was
thle to identify the major aircraft brokerages in. the Woshingten ¢rea end a
fca phone calls later I was able to pin down that a fimm by th2 nco2 of Gani
Intcrnational in Rockville, Maryland was the one I neccsd to talk to. |
ervanged throuth the receptionist of that firm to mect with ci2 of ‘the
principals of the firm at their office in Rockville at 8:1) that rmorning.

After explaining in general terms my request to the principals of tie firm,
thoy immedicfoly asked to be excused for a brief peric:i ¢? consuitation.
Sco2 time 1aicr both told me that their first reaction wos thiot 1 was cither

. AULS or was [rCpresenting a subversive organization who {atcadcd to iavolve

thcaselves in come type of {llegal activity. However, ovCr ti2 course.c? tha

. nant hour or s0 I was able to convince them of the legitinczy ¢f cy rcducst

thd enter into scrious discussions with them about the poosibility of their
fim being able to fulfill my request. Ouring this pericd % bozan2 cleor
thnt { did hove access to a Boeing 707 which at the ti:2 w23 bt2ing houscd
&t a private airfield in Dallas for refurbishment. x@ w3 nover cloar
cioctly what interest the firm had in the aircraft (f.e. wiicilicr thoy ouacd
it or marely rcpresented the owner as a broker. They furilisr indicotcd that
thcre ware a nucber of obstacles which may or may not be hia €0 cvciceme in
order to fi11 my request. These were generally as folleus: (1) tice was
cuch to short. They just did not believe that we could cz=picte tha vhole
transaction in 24 hours (2) and {if they could they w2 ngt licenscd
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by the C/3 cr FAA or vhoever the appropriate regulatory authority 1s to lesse

aircreft (3) It vould be difficult if not impossible to firnd flight crovs to

nan tho alrereft ca such short notice (4) even if we overcame those cbstecics

ha didn't think thet their normal insurance broker could arrcnc2 fer the

eporopricte incursnce in such a short time (5) they expressed g¢reat czaccn

\ thet our unstated intent miglit be to take the aircraft into Irzn vaich thoy
‘ said thoy could rot allow under any Circumstances. :

My respense was to indicate that ! thought that each of the obstacles thoy
ronticncd could te overcome {1f we could quit beating around the buch ond
sterted to vork. They, as you might expect, indicated that an easy way ©9
cct arsund tha vhole problem would be for us to buy the aircraft.

Curing this time | was in fairly constant communication with various EOS
rersean2l in Dallas including Tom Marques, Merv Stouffer, Ross, and Ten
tUalters. 1 kept them appraised of the current status and gave them the
enccifications of the aircraft and indicated that I thought it would w2ot cur
r2eds, Further, | would proceed to negotiate an arrangement with Coni
Intornaticaal. Generally, the instructions I got back from Dallas t2re to
cuit spording €0 much time telling them what | was going to do and <o it.

I decidcd to adopt the strategy that had been suggested to me by C=ni's
chvious dosire to sell the airplane by implying that we might w211 b2
interested in buying the airplane but that maybe we could kill two birds with
cne stene if w2 were able to structure a sales demonstration lease xpich
vauld gct us around the technicality of Omni not being authorizcd ty o

oottty

the airplone but 1likewise decided to play through this cljarada, k2
iomedictely set about to negotiate this sales demonstation [lcace which
presentcd ceveral new obstacles. (1) 1 was not sure how long were going
to necad the aircraft (2) I did not want to disclose the exact locaticns nor
. 'did T krsw th2 exact locations that the aircraft might need to b2 flom.
" Further, during these negotiations they heard from their {insurance trokcr
‘ that under ro circumstances woulp he provide the {nsurance. 1 contactcd on
insurence broker in New York that 1 had dealt with previously and explaincd
tha preblcn to him. He indicated that he could send me a binder for Hin2
I1i1l4en  dollars ' of hull  value 1insurance on the aircraft undor on
interncticnal binding treaty in which he participated and also sugnestcd that
I rot giva hin too many detafls about the arrangement. In ony ccse, R2
telened o2 & incurance binder within the hour which satisficd the insurance .
requirczant. Coviously, the principals of Omni were somewhct tcken &hock by
cm; kﬁbﬂity to tchie care of this “insurmontable* insurcmse preblen <o
quickly. B : b 4
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straipht aircraft leases and would as well get me the aircraft for tha paried - -
tik2 that I nceded it on this “demonstration™ basis. I suspect thct they
sow thirough my strategy and realized that [ had no real intent|to cver Buy.;,
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worthtncss of th2 aircraft in that it had not been flown for &t locast C9 days
cnd hed undcorgone some refurbishment at the facilities 1t w23 housed at in
the Dallcs arca. I contacted Jeff Heller who is an officcr ia cir cempany
ecnd hed boon a Marine pilot during the Viet Nam conflict to ¢alicit his
essistence in Cotermining the air worthiness. ' 1 made comtcct with Joff, |
essumcd k2 would get that taken care of with no further {nvolvcmont oa my
part. kK2 was tble to find an American Airlines pilot who was faailicr with
707's tad complete a cursory ground check on tre airplane, fh. 15

The next problem to overcome was to find a crew that we could ¢2t ca short
notice who was both trustworthy and familiar with the Middle East location
into which we might fly. In this area the principals of Gual Iantcrnctional
were ¢ grodt|assistance. We were able to find a pilot and a copilct ca the
West (Coast wio had both flown extensively in the Middle East wad were
currently chfrter pilots for various organziations flyiny out of Los

. 'thngeles. I spoke with them over the telephone, made the spccific roquost end
. rogotiatcd their compensation all in the space of approximately 30 miautes.
-1t crosccd my mind to question why two otherwise seemingly mnorinal pcopie
vould 1ot so fast to undertake such an 111 defined and dubious uncortaking. .

li3weyce, cver the course of the next week, our selection of the pildts proved
to L 2 G30d one. There had to be a Tot of luck involved.

kagoitictions of the terms of the lease of the aircraft wcre quite complex,
spccifically how much would be paid, in what form, where, zad to vhom.
Coviously the principles of Omni knew that we didn't have many othicr epticns
end priccd their services fairly dearly. 1 was torn betkccn getting the
teanscoticn consummated and not being gouged too badly. I mod2 scveral
fruitlcog. cttempts to try to determine the reasonable market value 67 such a
lcase by contacting other firms and such knowledgable pz2gple o3 I could
idcatify. Howaver, in this case, it was certainly a sellcr's market ead I
did ngt haove much bargaining leverage. [ Decided on a fairly complet schem2
vaich rocuired us to deposit Sixty Thousand dollars 1n cash ia tia cifshore
brench ¢ a U.S. Bank. [ never understood why it hed to b2 ¢ efvshore
berk.  AlRliough it may well have had something to do with th2 foct that the
gireraovt wos registered in the Grand Cayman Islands or 1t moy have hed
scmothing to do with the tax stucture of Omni International. In eay case, I
cencazticd Dallas and made the request to transfer the funds immcdictely.

Tais wos comploted again in less than an hour., As the nogotiations of the

tcrns of tha loose drew to conclusion I grew concerned thaot I hed not hed a
lcgal rovicw of the contract conducted. And therafore ccatccted a Washington
1 fiva wio dispatched one of their partners down to Coai Iaternational to
revicy tho contract with me. His review of the contrict iadicated that it
was full of potential holes, might be {llegal, was ci2 ¢f the scrcwiest
things K2'd evor seen, but problably there was no other way to g2t it dCang.
[ thica csccutcd the contract.

'As ‘on ofterthought, 1 became concerned about a demonctraiisn of tha air.

e
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"A so curing thids poried of time the following events were tr..nspiring.f (‘1)"
the flight crew thzt ve had hired was in route from Los An ales to pick: up. -
" the aircraft (2) mcte a snap decision to include two stowardess's as part of
the crew. It seemcd 1ike a good idea at .the time. A tccm of EOS personnel
in Dallas was provisioning the aircraft with some supplies that -might bo
?3) the worst snow storm in thres years had blown. =
into the Washington zrea and had literally immobilized the city effective\y -

needed at the destinction

preventing any reasonchle means of transportation around the town, -

Dur\ng this tic:a. Ross and several other EDS personnel wcre housed at thﬂ
‘Madison Hotel 1in licchington working on other aspects of the project.
' Periodically 1 would communicate with Ross to keep hin apprised of tha
status, and during cre of these conversations he asked w2 to be surc to mak
arrangements for lcnding clearances for three sights in tha liddle East en?
of vhich was Ankara, Turkey (1 can't recollect the other ti:d) and for landing
clearance at tha airpsrt in Tehran. Once again, since 1 hed rno fdea what wes
involvcd 1 safd that 1 would make the arrangements and immzdictely cot chout
figuring how to ¢> co. Since this request was not moda unmtil tha lcte
evening hours of [ianday, February the 12th, 1 was unable to contoct oy
knowledgabloe CAD cr FAA personnel. I continued to search for virtuall
anyone who could gpive me some insight 1into what process ts fallouw.
ultimately wound ¢D> in contact with a friend of an uncle cf c2 cf my
employees who wis a TUA pilst stationed in Atlanta, Georgfa. (I dictinctly
remember this convcrsation, in part because it took place earcurd tid AH. 10
the morning). GCnce 2gain after 1 was able to convince the indivi¢ual thot 1
wes naot a nut, h2 was of great assistance to me in outlinirg tho cpocific
preccdurces to b2 followed. It turned out that the process to ¢-t landmj
cleerances 0. Ankara and the other two locations in the Middle Eeost was
relztively straicht forward and could be accomplished without much c’r’i‘crt‘
howaver, $iRca fron was in revolution the airport was closed ¢=d thoir
cguivalent cf tha CAB did not exist, that there was no possiblity cf cotting
lending clecrence into Tehran. I ultimately reported this informoticn €9
foss wao said k2 understood all that but what he wanted was to hcve the
chility to 1ezd ot Tchran International Airport in the event that tho airport
did cpen beck vp and he was certain that I could figure out a way €5 moke
thece arrangencnts. After further consultation with the flight scrvica that
1 contected to c3sist us in getting landing clearances in Turkey, 1 comelud:
that the only possiblity of getting into Tehran if the airport opcncd wes 9
request clecreaces in route should that become possible and nccessary.
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Sometime during the evening Ross also asked me to pick up &1 individual by
the nzme of Dick Davis at Dulles International Airport who would be part of
the party goimy with the airplane, He made no mention of xhat Davis's role
was, wko he w3 cooloyeed by, or what I was to do with hin once I got him.
Subsequeatly I did pick him up at Dulles from a very late flight a&rriving
fron the West Cocct end took him to the private air terminz! at Dulles that
our aircrafl «3uld b2 departing from. During the period ¢f time that ] was
transporting: Dic:k from the commercial terminal at Dullcs to the private

termingl he sald rd-rore than six words to me, as socn &5 we got to the .

private terminal k2 calnly stretched out on some seat: cuumons and went to
sleep not to°ba crouscd until. the. remainder of the .party arrived. I
subsequently fourd out that Dick was an experienced helicopter pilot who had
flown both in Southecst Asia end in the Middle East and would potentiany ha
used to f\y a-helicopter into lran to bring our personnc) out..

Somet ime during the course of the evening ft became necessary for me to leave
the offices of Ozxni Intcrnational and to attempt to make my way to Dulles
Airport. . At ha tice all the redios were saying that no cne should attempt
any travel zapwhcre in the Washington area because of the snowstorn.
Probably becaus2 rast people followed that advice, I hed very little
difficulty in gatting to Dulles from Rockville using the bcockstreets cut ¢
the Dulles accm vold and then proceeding slowly down the cccess rocd.

As tha plane v&s 40 route from Meecham Field in Dallas to CQulles Airport, a
commen number - ¢f cochanical problems became apparent: (1) thore was
difficulty with tha inortial navigation system (2) there wos somcthing wrony
with the water . suzply on board and (3) the backup oxygan systea wasa't
working properly. 12 ‘cooperation with the employees of Goai w2 wora Ole to
1get come definitica of the mechanical problems and the parts thct nmight b2
needed in order ts ¢ix the navigation system. Since thoc2 paorts did rst
exist at Dulles Alrpart we wontacted a friend who is in cherge cf ground
‘support in La Guzrdia in Kow York for either Braniff or Acaricon eond thrcuc‘w
him wva were zble to find scie parts and have them shipped to Qulles.

Semotima during the early morning hours of Tuesday, February the '13th the
plan2 arrived ¢t the private terminal at Dulles and we set 2bout fuolica,
fixina, asscchling all the personnel who would be departing. A nuzhcor of EuS
personnel w2ra € board the aircraft on {ts flight from Mecchea Ficld in
Dallas to Uashingtea.

During tha cource of the morning the manager of the private aviatien torminal
asked m2 how w2 vore going to pay for the fuel and other serviccs that hicd
been providecd. It had never dawned on me that they wouldn't just ¢-2d us @
invoice. I diccussed with this individual how he wanted to b2 paid.
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Could l gm. him a credit card American Express or whatever.| |2 cafd no.

that k2 would® c,rt‘cr to be paid m cash if possible. In tall:icy with other
EDS persomal 4o were then at the terminal 1 indicated that I needed 2
substantial ma:rt cf cash to pay for the services. 1 wzs tpld that Pat
Sculley wasigh2 hiccper of the cash and that he would give e whatever I
needed. Pat'axd I Loth than went to see the manager of the terminal who
presented us a Li11. Pat laid his briefcase on top of the counter opened it
up and much to tii* dicmay of the terminal manager picked vp a stack of
bills from a bricfcc'e full of money and paid the several thousand dollar

'bill in cash

Finany, Just tofere the plane was ready to depart at arvroximately 6: 00
A.M. cn the thirtconth as Ross was walking out the door K2 casked me again
about the lendic)y clcarances, I told him that it had all bcon taken care of.
He asked me spccifically about Tehran and I told him thit w2 could w in

‘there if w m@cd to. Thmk God we didn't need to.



