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Cary J. F~rnandes 

~otes ~, U1e Acquisition of Aircraft for the Iranian Escc~J 

In e~rly February 1979 1 was contacted at my home by T~::~ r~~i'\;' G3 ~o 
ro~uostcd thut I participate in the acquisition of an u~w-eraa wa'1 t h2 
following st1~1at1ons: 1) It had to be ready to go no l o~cr t~~cn t'' J neltt 
d~y at 8:CiDAr4 2) It must be able to carry a party of 40 J;~~~ lo w c:~~ ol 
t hree und 1 sclo~Qd locations in the Middle East 3) It must ho··J c~~ul'lic a~ i on., 
cc;Jcbilitios t rz» be able to conmunicate back. to the Uni tc::i Sta~os. t~l ·ne in 
route 4) ~ust hove the range to fly to the Middle East loco~~ or.i mm01t il · · 

lR ~hat · l ~CJ . &'~are of s1.gnificant acth1ties bei nn undortt;~v.:a y · EDS 
~:t$@1me l t o V rQnge · for . the . escape of two of our enp loy~s r.:-.o · ~:~re ll::!ing 
tiJld in l rut , 1 &SS\IIIed that. this activity should have. t~~2 hi9~0~t prici'ity. · 

. . ICl-. tjsHti~a• -~~i'ICQ all . the . act.ivit ies surrounding t hh . d'for•t ~re ll:ling 
tJ ·• ~~~cj : tvy _ n~o~ . Vtd. I lcnew ·that even ·1n normal sj tuo~i@r.~· ness h~ ·ut~lo. 

·c HJ ·t'l 1CI'tot:c t~~·,ord my assignment nOt 'being complo~c~ . i n:;vcr ate ~~ro 
ta r.:J t~· c;:ca c;,;o~i1on my own ability ·to satisfactori l y· ::.,.kto.tmci. latc~· 

· G~C~rc .. t o t :2 ~z;-.a unsunnontable barriers 1n getting tl~o ~d't ·c~~o . · · 
' . 

' I ' 

· T€:::1 l-'lcr~\ilCS 1c;114:oted that he had heard from . an asz£t~r.~o (X '0 ~ o Q in 
' ~ : . ~G~Cil ) t '~ot Ll aircraft brokerage finn · in the. Wash1ngt(La u "":Q ' ~ j r.ccc::;s t o 

a 1£lrr;a pl ~:l t li4t might fulfill our needs. . HoWive;-" , J tr ·j .. r.~ ol:h::r 
' ~¥crmat1cn t~ G1 that to go on. With the help of ~he yon~::J p~~ .. ::; . I t;o~ 
r.) le to idcnt '•Y'y · the major aircraft brokerages in . the WoJ'w~~J~Ca . ti'Ou tJ1~ n . I 
fc~., Jlhone calls later I was able to pin down 'that a , firm by t~l) nc.:~ o'f ~rri ,' 

· Int;or nat1onal in Rockville, Maryland was th~ one I nee~;~ t'l t Qltt to . I 
~ranged throu~h the reception 1st of that finn to • sot trlih a. l c1 't he 
fPr i nc1pals of the f1rn~ at their office in Rockville at G:Zll t 'iut r..arn i ng. 

M ·Clr expll1ij,1 ~g 1n general terms my request to the pri nt~ DCh G1 tl~l f irm, 
· t t ~Y inr.ted1 c o ly asked to be excused for a · brief peri a~ . c1 ccnzu1 ~Gt 1 o~ . 
S~::a time hl' :::r twth told me that the1 r first react ion wro t'~ot I ti:li cith: r 

, . . nu"s or was rc~rosent1ng a subversive organization who 1 r;r''c~~d w i \lvolvo 
· tiw:::~selves 1 t~:r.e type of illegal activity. However, OVC'i' ~i;J c·aurcc.o'? t 'J 
. noltt hour or sa I was able to convince then of the 1eg1t ~o:~.l 'c1 · c/ rd;· O;j~ 
{N~ enter into ·serious discussions with them about the ~~:;~r~ fJiH ty·c;t tl~oi~ 
f ir.-:JI be ing able to fulfill my request. During th1s peri i!Z:J ~~ b:lC..7.J cl ot.r 
t ~at they did hova access to a Boeing 707 which at' the t ic J ~;~~ h:l 'lng h~l.!~cj 
01t a . private D1 rfield 1n Dallas for refurbishment. N tJCl novcr clocr 
cnttt ly what interest the firm had in the aircraft (i.e. ~~c..Z;t~cr tt~:;y o~·:ilcj 
it or mare ly rc~resented the owner as a broker. They funC~:-r i .rHea~cj til t 
tl~ore W2re a nu:..ber of obstacles which may or may not be Gil o tr.;, C/JCi'"tC;;ta i ll 
ow-@Qr to fill nty request. These were generally as foll~:-~:; : (1) t ·h;~ t1 s 
n~th t o stlort. They just did not believe that we could c.::::~1 ol;c t; ~J t~~olo 
t ransaction in 24 hours (2) and if they could they ~~~~.J ~~~4 l ·'eonsca 
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y t~e C. ;~ cr F!': or t.ttoever the appropriate regulatory authority 1s t'!) lc M 
c:r rt c.'f'• (3 ) t:~u~d he difficult if not impossible to fi rt:i f1 1~ttt c 'Ots to 
• "'11 t .~ o· r rG.-t (!;, Mth short notice (4) even if we overcaae tno~a C!~~" cc los 
hJ d d11 't tllhl~t ttlut their normal insurance broker could arrc~~~ f er t\1J 
appr pr1ct~ ince .. H"'Cnta in · such1 a short time (5) they expresseu v oot c:~cc~~ 
th t OLG"' l!n~totcd 1 ~t~nt mig~'it be to take the aircraft 1nto lrrn t::11c:1 t~ oy 
said t i cy could rtllt llllow under any circumstances. . 

r.~y re ~~mse \'1 s to indicate that 1 thought that each of the obst l.c.l os tt'toy 
r._aati c :!t cauld l:! overcome if we could quit beating around t h3 buch ~:'i j 
stcrtc::t tn t~l'"k . They. as you might expect, indicated that M e~sy tJ~Y tJ 
oct ~r~~r.1 t r.J ~~o le problem would be for us to buy the aircraft. 

I! r i ftn tMs tir.! 1 was in fairly constant comnunication with veri oYs E S 
r.:r!;aJ,Gt~l it'\ Oollas including Tom Marques, Merv Stouffer, Ross, oul Tt!::l 
tlo torn . I kc~t them appraised of the current status and gave t ho t.~~ 

tt e:r~s Gf t he aircraft and 1nd1cated that I thought 1t would ·scot c~ r 
l>t1r ~cr. 1 would proceed to negotiate an arrangement \11ttl t.:l11 

1 tor~ot1c1ao l. ~nerally, the instructions I got back from Dall ~s t~rc t~ 
~~ t ~~:~~;~~ t o much time telling them what 1 was going to do and ~n 1t . 

I dQC1dc!f t o adopt the strategy that hid been suggested to me by C!:'::n1 ' s 
c~v i ous c~n i re t o sell the airplane by implying that we might ~1 1 t~ 
1 ~toro~tc~ in buying the airplane but that m~ we could kill two bir~a 'tl1 ·h 
c:;a stm"Ca i f -..'! ~re able to structure a sales demonstration leona t~ ch 

· t:J ld !:)Ct ·us &round the technicality of (hn1 not being authori 2cj t ' {:> 
c rrai !<l~t ntrcr~~t leases and would as well get me the aircraft for t IC rz .... r1od 
c1 t .:J . t~ot J . n~~ded · 1t on this. •demonstration• bash. I suspect ttct t oy . 
~ cld t~ u-o~ .i~ rcy strategy . and realized that I had. no real 1nterwJtto ever b~y' : , 
t~a ~~rf) l Ovt! · but likewise decided to play through .this c ~r~~:l . . t ~::! 
1. ••. 2di ute y set ~out to negotiate this sales demonstation loo!)a ~ c .· 1 

! ~rosentclt !lOvoral n~ obstacles. (1) I was not sure how long \'JCI'"i! ~o n:J 1· 

t o ~~ad t .• a ll1 r craft (2) I did not want to disclose the exact loc t1 R5 n:Jr 
. · · cHd I t~nl~'l t tl~ eltact locations that the aircraft might need to hl fl :-m. ' 
1
1 Fur ther, d~ring th~se negotiations · they heard from their 1nsuranca t:T tt r 

th~t · ~at~cr rto c i rc !lmstances woul~ he provide the insurance. I cont~ctcd en 
1rccur~ttct2 t.roker 1n New York that I had dealt with previously and G.<tf) la at: 
t~t~ p~ ~lo to· hina. He 1!1d1cated that he could send me a b1 nder f tr,r i r.2 1 • 

mlli~i'l ~~ll ~rs ' of hull value insurance on the a1rcr ll'?t y~~(Jr ~71 
1~tcr~atienol b1~d 1ng treaty 1n .wh1ch he participated and 'al£G ~uggontc1 t~ t 
1 r.~t Qivc Mn too many details ·about the arrangement. In my cc::c , .:J 
tel :tc1 C::;) r,;, t ~t! ~rMce binder within' the hour which satisftd t ~~ 1 0 ~"c.~::~ . · 1 

t~oQu rc:::_::.t . ( _,!Jo0 1s ly,· the pr1nc1pals· of (hni were some~ut tc:cn ~· :: ' y 
c r c~n y to Cc~:a care of this •insunaontable• 1nsurc1t!::l pre~ ;t ,.o 
·~utctt y. · 
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.l'i;;, an 'of~c~~~b :J:Wt. ~ I became concern~d about a ds:nWlciCQ~c.-~~~~ . c1 t ~J c:riv- . 
\:ort 1· C"'G o1 t~~~ 11i rcraft 1n that it had not · been flo"-1'1 f \!:r t.i~ lo st 00 Gloys · 
end htd I u:u~~r~~ae some refurbishment at the facilities i ·~ \·:J:i "~~$Cd ui in 

.tttc ~anu ~roa . I contacted Jeff Heller .who is an offi(cr 1a c· cc::~pnny 
end he~ t::~n u ~1arine pilot during the Viet . Nam conflict t·a t~ lic 't h'b 

,'' QSs ist cr'~O in d~tennining the air worthiness. · I made contct i tri" a Jo'ff , I 
~ssumcd ti~ ~u ld get that taken care of with no fur.ther 1rwo l vc.-n~rwt em my 

• 1 port . t::) tJ&S ole . to find an American Airlines pi·lot who w~ f'"-;r~H~ with 
· I ; I 7' s ~o complete a cursory ground check on tre airp,lane. I 
l I ' ' 

1 1he ncmt problem to overcome was to find .a crew that we cc~ ld pt Cil s~ort : 
1

l 
notice tnt~ was both trustworthy and familiar with the M1 ~tllc E o~t location 

I ' l 
1 . into tttr·c,l w might fly. In this area the principals of OihJ~i l rw~croDtio~al · 

. rc c1 ~woQt~assistance. We were able to find a pilot antj a c©p~ t Gil t he i: 
\· ..,t C :;t t 1 o had both flown extensively · in the Middla Ew:rt cmj wore 

· eurrerw·~ y c~ , ter pilots for various organziations flyi ~J ow GJ1 Lo5 
.' : /\n elcij . I s ~ke with them over the telephone, made the spocif1c rc:qu::~t trd 

ro ::l\JOt1 £l~Cj their ca.pensation all 1n the space of approximutely JO D"fi l 0 :;> .· 
· ·I· crcnncll my aind to quest ion why two otherwise seemingly n~rwJ l r;: · ()io 

t;ilu ld l ac.,1 so fast to undertake such an i 11 defined and dubious u~~crtctt1~G · . 
1 :3~ .... tc~~ , G\1or the course of the next week, our se teet ion of the pilo'"· s jlrovod 
ta to u ~~~ one. There had to be a lot of luck involved. 

I 

t~:l~o· t·ic:d~ns of the terms of the lease of the aircraft wor\! qui"~ ca;~.;llon, 
1\ cc·'·(·; oily how much would be paid, in what form, whoro, l.Jl U to t:~or.~ . 
a:;v·~o Jly tile principles of ()nni knew that ~ didn't have m£lwuy o~ ,,~r ct~~~i cvaa 
L j ~? 'i ~c:~ tho1r services fairly dearly. I was torn bet'*~:i1 r;2'i:l:·i ~g til" 
t\"C~Gctt·~~;l cons\lllnated and not being gouged too badly. I oo~~ s;>c· m"al 
f 't.r'~ l CJQ . tUc::tpts to try to determine the reasonable market volua ci1 s~d1 a 
lo o y contecting other firms and such knowledgable J!~~i)l~ o~ I eould 
1 c~"'·• vv . Ho~ver, in this case, it was certainly 1 seller's oorltct CJld I 
d·'d r.ij' 'a·.;o n:uch bargaining leverage. I Decided on a f&1rly c :::s> lQJt sc"cr.:J 
r::r~cta ro~1.t1 red us to deposit Sixty Thousand dollars in cw~"' iw. t ; J ~1'1'~ (WO 
t~ .. ~;;~il c1 a U.S. Bank. I never understood why it. htli w t~ c..1 of'·?rsl ~~"'O 

Al "t~ough it may well have had something to dO wi th tC:~ fcl:t t~wt t l ~ 
IJ'' iev"G'i~ ~cs registered in the Grand Cayman Islands or it r.~ey l lu~c . hd 
(: ~:::Jth1 ~T to do with the tax stucture of ()mi International. In c.RY cu~o . I 
cc~~c.z:~c~ Oallos and made the request to transfer the fUQ'l~;a 1 onctl 'i il~~1y. 
T' ·is tr :> cn~loted again in less than an hour. As the n:·t~~ iat1ons Ci1 t i 3 
tc--.~3 (,f t~~~ loaz~ drew to cone 1 us ion I grew COattarned t'~at I hal not hcd n I. 
lCQCll r o\'kl:t Gf th~ contract conducted. And the\iJfore ~~~ct c~ a ~ash1ngton '; ·. 
1 c-1 f ·~ro t;:ID cH~potched one of their partners down to C.:J\l i l iitornot ior~ ol to j 
rav 'ic ~1 10 ccmtrott with me. His review of the contrt~t 1~!Htntod t~c.t i 1 

t:w f o.a 11 of ~otential holes, might be illegal, was ¢11J c1 t ~<l s v-c:·Jicmt 
ttr~ n ;; tJ • d e\?or seen, but prob 1 ab 1 f' there was no other t;~ t~ c~t ·i ~ ~a11o. 
It,~, cuctutc~ the contract. 
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A tn «! r1n~ . ' '1n· ~::r~od of ·t1me the following events were · n p r1ngt~. ": ·.) 

·the f11ght cr~ ·. t c.t t:a ~l:d hired w• tn route from Los ~ ales to· pi~·- Uil : 
tho n1 rc;raft (2), o:_~ a. !n~p d~~hioo to include two sto~~"'dess •s as ·part o 
tha «rrew • . It. seant . 11!te a good idea· at . the time • . ·A t C!ca of EOS personn 1 · 
.1n Dal las wu prov s ioninf · t he aircraft with some su~plt es that .might b3 
needed at ~ha dest tno ion . 3) the worst snow stonn in t hrc3 years hlld blo~.­
into the Washington vea and had literally 1nmob111zed · t~ e c1 ty effect hely 
prevent ing any re&scn_tb le m2ans of transportation around t , 3 town . 

Dur1ng t his Uc:1, ~ ss · and several · other EDS personnel . were house:~ at t ~ 
·· N&dison Hotol t t1 CO>hington working on other aspects of the project . 
:· Periodically 1 t;~u~d cor.:m.micate with Ross to keep h~n ~ppri~cd of t ·~ 

· · status , and ~urtn c:-te of t hese conversations he asked 10 tg he f'! urc to r:!~!·a 
&rrengements for l c;.!.1 ~ ng clearances for three sights in t tn tliddlc East cr. ::! 
of ~~ich ~ ~uo~a . Y~rkey (1 can•t recollect the other tt~ ) nnd cr len J 
clearcnce at tn3 n· rr;~rt in Tehran. Once again, since 1 hat r-~ ht .... a t;: c.t tJ :.'l 
~ volvc 1 no d t~e:t I would make the arrangements and im::3l1 c.tcl .v t~t Gill~ 
vi~ r n ~ t1 c !!O. Since this request was not m~dJ '-' til I~ l ct o 
evcn1 U!O hou s 1 r-:~~ ay, February the 12th, 1 was unabla to cc~tc:t c.1y 
ltrtot"Jla gcblo CA'l cr fM personnel. I continued to seorct'l fer v·· ~uoll , 

I ' Qn,VO c th\0 Cl»Uld o~ve me some insight into what proce~s t~ ~~ lou. I 
1 ~ ulti~ultely urt ~ tn . contact with 1 friend of an urttlo cf C:"~ f r.w 

~; employees trR'Io ~s lt Tt!A p1ld;t stationed tn Atlanta, Georo1a. (I d~£t ·~ ~tly 
l remsr.ber th1s cofivcrsotion, in part because it took place u cuft!J t t:J 1\.n. · 

, ' t e r.:orntn~ ). Citta tnain after 1 was able to convince the 1 n~ 1v hlJa1 · t I 
• \'J(j$ net a rn~t, tt3 w&S of great assistance to me in out11n1 rtl t ,:J ~ ~~:1v 
prc«:o~~r .,, t h~ followed. It turned out that the process to t Jt lc. ,, t1J 
clcc~c. t c 5 in t' .. "V~ora and the other two locat tons in the Mi~dlo E~t \' ~ .) 
rclt"Ltvoly !Jtro~ ~~t forward and could be accomplished without rr.u:e-. cf .cr ; 
r.ct-:~vcr , str!;C irrn was tn revolution the atrport was closed r:7: o I" 
c~utvol c t c7 t •. o Ct\8 did not exist, that there was no possib11ty e'i ~~tt j 
lcn:rl •0 clccru1~a t nto Tehran. I ultimately reported this info 1. at1 :1 t:> 
r. ns t;: !) Mid ,3 understood all that but Wlat he wanted was tn eva 
d>iH .Y t l c.-11 ot TGhran International Airport in the event that t~ . ::l o "~ t 
d c~~V'I :ctt c;> ~nd he was certain that I could figure out 1 ~ jJ t:" r..:~·c 
~' !;"" o re:ngc;::::;ijtr.S. After further consultat1on with the f11 £)ht sc vtt c "t 
1 c ~tecto t~ ~51st us 1n getting landing clearances in Tur~ay, 1 c~~c ~--1 
that tha o~ y f!~nsib11ty of getting tnto Tehrrr~ 1f the airport op~~cj u~ . " 
r qyozt clouru1tos in route should that become possible and n:to~~o~y . 
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1 SOmetir:a dur1ng t~e evening Rou also asked 11e to pick u' l1l individual by 
the n~ of Die~· Dnvis Jt Dulles International Airport wtto t:~uld be part of 
t 'he p~rty ,ptno t>J1 t h the a1rJ)lane. He made no mention of t::i at ~ v1s's role 
was, t1M ha ~n c::,loyeed by, , or what 1 was to do with hb o ce I got hili\. 
Sub..,o~~Jcntly ·· «.1 pick him up at, Dulles from a very l~~c 11~ m-rtv1n 
frc:il t a We~;.t·'C c: t nd took ·him to the private air termhwl at Dulles tha 
our a rcraf-t ~ · t:! ch~~arting frOIIl. During the period Gf t1me that 1 wa ... 

. ~ I 

. trm\~portin\E::fi)1tt! v ~~ the comerchl terminal at Ou11c3 to the pr'tvat 
. term1 nq 1 he ·· G 1 d n . r::;,re t'han s 1 x word·S to me, as SOtt,n cs . got .. to the . 
private teraf~ l ~ .... . co1o11 stretched · .out on some seat c~nn' ons .and went t o 

• 1 , u s 1 eep not to ' h3 ~ ~~\:ic:i uRt·tl . the . recaa i nder of the . arty. arrived. . J . 
subsequently 'our.:41 ·o~t .t~at Dick was an experienced · heltc®pter ptlot who had 
flown· bOth tn Southeast Asti vtd tn the Middle East lnd -.-ould . potent tally be . I used ·to fly 1 ·.he11coptor into Iran. to bring our personnGl out.. · 

. . ~ . 

Sometime durtft;J .. t~ ~9ur5e of the evening 1t b«~~ne necess~ry for • to leave 
I the. offices of fl;:n1 Ivwtornational and to attempt to •atto qy way to Dulles 

~ Airport • . 'At ·· · t C! al l t l'te r~dios were saying that no ana should att empt 
· any travel ·r-1 .:v-a in t he W~shington area because £J1 the snowstorrJ. 

Probably bee . ~ ~st people follo~ that advice, I htd very 11ttlc 
difficulty in : .;:ttuto to Dulles froea Rockville using the h~x:kstreets cut t) 
the Dulles &ec .. ~~ and then proceeding slowly doW'! ttt! ceca s roc11 . 

1 As th~ pl6lno p ':·:t:-t route' from Meecha• Field 1n Dallas to Cullcs Mv-~nrt, e 
1 comtn ntm"-her ·.- · 1 r.:_than 1 c a 1 prob 1 ems bee ame apparent: (1 ) tt o o t. .. ..~ 

1 , difficulty it.\· · ~.l 1 ct~rt1al navigation system (2) there ~os ti'--::ot 1nJ t!l" r.n 
•ttl e u"'to~. :: . ct:;='lY on board and (3) the backup oxyv~a. ~y~tc:::1 t J ~ •t 
rtd r. properly. :.. cooperation with the employees of Or.:. i t:n t;: o ulo 

jget !)0 ®finttte:a t:Yf the mechanical problems and the p:rt5 t ua . g~ t J 
ne ded tn ord · ' ftx ·tne ~avigation system. Since tt~t~ ~or"'., tl cJ r. jt 

~ exizt at Dulles .·· A rr.;~rt W3 ... ontacted a friend .tto is in c. cv-~o r/i o· m:j 
, 1 supJlOrt 1n La Qu · ~ 14 1n N:l\11 Vork for either Braniff or lc2rtccn t~~ t tJr ~ • .) 
' , him tJ3 ~re t.b l!! t1l find sc .• .e parts and have them shipped b) D~llo::> . 

l 

Sor-t1r:J d~r1~!J ~! early .,rning hours of Tuesday, February ttt~ ·1~ e-t .. :) 
plortJ <..rr IJC1 [t t,te private terminal at Dulles and we set mt.~ veoH r. . • 
fbt~~ . ~~~l RO ~11 the personnel W\o wuld be departing. A ntt:.~~7' (D ~ • 

~ert)on ol t: ... n c nard the aircraft on its flight from Mc:tht.':l f> ol j 
D 11 5 t~ U~h~r.o~~~. 

Duri R~ ~ e~L~:e of the 10rning the .anager of the private avtet1o~ ~ ~~1 
llSkGd 03 ft~~ t:J t::re going to p~ for the fuel and other Services . lat · (.~J 
eacr"~ ~Tov1dc21 . It had never dawned on me that they wuldn't j ust t :;t t:J ·a. 

invo co. I ~t r:tu~~ed with this individual how he want" t~ t:J p~ • 
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Cou d I !i t;~;f; Dt~ a credit card. llnerican Express or ~atever -~ t:~ ca1 d .o : 1 

that ha w u. ~~~:?1or to be paid in cash 1f poss 1b le. In tolr:~ ' u th other 
EDS persOM~ _ _', ~t:::~ were then at the termi n a 1 I indica ted t a~ 1 needed a 

h substantial · · v~t CJ;f cash to pay for the services. 1 wta ld th t Pat 
, seulley Wl$:\ ·tkl t:c:~er of the cash and that he would gi ve r2 W.atever I 

' needed . Pit~ '· Gtt::2 I t~th than went to see the manager of ~~ terMinal who 

' ,, 

presented us·· a tl~] l. Pat laid his 'briefcase on top of the C®e.mter opened it 
up and llllch ; to ~c~, · d1tmay of 1 the tel"'linal manager p1ctct!l ~P a stack of 
bills fro. a .~1o1c~te full of noney and pa1d the severol t~ ousand doll ar 

'bill in cash. · . . I . 

F1n~ y, juGt · ~01ore the plana was ready to depart at , ~,1~1110 tely 6:00 
A.•t c~ he tM hc:::llt h ·as Ross was ,walking out the door l:J r&ked me again 
about t~ 1 r.'J clanrences,. I tol'd hill that it had all b::;1 t~Gn care of. 
He ll~~G4 ~ t;:;~Jv .. ally about Tehran· and I told h1• tho~ tA could go 1n 
there · wa r.a~~ t o. Th U'lk God we didn't need to. 
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