
Ken, 

If you need more on the Mafia or organized crime please ask 
me for copies of the following two books: 

1/5/1 
0836696 LCCN: 77015446 //r852 

The rise of the Mafia in New York ; from 1896 through World 
War II / by Giuseppe Selvaggi , translated (from La mia 
tomba e New York) and edited by William A. Packer 

UNIFORM TITLE: Mia tomba e New York 
Selvaggi, Giuseppe, 1923-
Packer, William A 

Indianapolis : Bobbs-Merrill, 182 p., [4] leaves of plates 
ill. ; 24 cm. 
PUBLICATION DATE(S): 1978 
PLACE OF PUBLICATION: Indiana 
ISBN: 0672521776 
LC CALL NO.: HV6452.N7 S4413 DEWEY CALL NO.: 364.1/06 
RECORD STATUS: Corrected or revised record 
BIBLIOGRAPHIC LEVEL: Monograph 
LANGUAGE: English 
MULTIPLE LANGUAGES PRESENT: English; Italian SUMMARY 

LANGUAGE(S): English; Italian 
ILLUSTRATIONS: Illustrations; Plates 
GEOGRAPHIC LOCATION: New York 
NOTES: 
Includes index. 
DESCRIPTORS: 
Mafia New York (State); 

(State) -- History ---NOTE: the 
State, not exclusively the city. 

4/5/1 
1753245 LCCN: 83004773 //r85 

Organized crime -- New York 
emphasis here is on New York 

East side, west side ; organizing crime in New York, 
1930-1950 / Alan Block 

Block, Alan A 

New Brunswick, U.S.A. : Transaction Books, xxii, 265 p. 
ill. ; 23 cm. 

PUBLICATION DATE(S): 1980 REISSUE DATE: 1983 
PLACE OF PUBLICATION: New Jersey 
ISBN: 0878559310 (pbk.) 
LC CALL NO.: HV6795.N5 B57 1983 DEWEY CALL NO.: 

364.1/06/07471 RECORD STATUS: Corrected or revised record 
BIBLIOGRAPHIC LEVEL: Monograph 
LANGUAGE: English 
ILLUSTRATIONS: Illustrations 
GEOGRAPHIC LOCATION: New York 
NOTES: 
Reprint. Originally published: Cardiff University 
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College Cardiff Press, 1980. Includes bibliographical 
references and index. DESCRIPTORS: 

Crime and criminals -- New York (N.Y.) -- History; 
Organized crime -- New York (N.Y.) -- History 

New York (N.Y.) -- Social conditions 

The following book is one of very few items about organized crime 
in Massachusetts. I suspect it covers events much more recent 
than the 1930 1 s (but I've not seen the book to confirm this). 

6/5/2 
2727933 LCCN: 88030825 

The underboss ; the rise and fall of a Mafia family / Gerard 
O'Neill & Dick Lehr 

O'Neill, Gerard 
Lehr, Dick 

1st ed. New York St. Martin's Press, 281 p. [8] p. 
of plates : ill. ; 22 cm. 

PUBLICATION DATE(S): 1989 
PLACE OF PUBLICATION: New York 
ISBN: 0312026196 
LC CALL NO.: HV6452.M42 M346 1989 DEWEY CALL NO.: 

364.1/06/074461 RECORD STATUS: Increase in encoding level from 
prepublication record BIBLIOGRAPHIC LEVEL: Monograph RECORD 
ENCODING LEVEL: Full level LANGUAGE: English 

ILLUSTRATIONS: Illustrations; Plates 
GEOGRAPHIC LOCATION: Massachusetts 
NOTES: 
"A Thomas Dunne book." 
NAMED PERSON: Angiulo family 
DESCRIPTORS: 
Angiulo family 
Mafia -- Massachusetts -- Boston -- Case studies; Criminal 

investigation -- Massachusetts -- Boston -- Case studies 
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Howard Abadinsky is Associate Director of the Criminal Justice 
Progrnm at Saint Xavier College/Chica:,:o. and an Inspector for the Cook 
Count1 Sheriff; he w::i� a ran officer in New York for 15 years. The author 
of several books on M•ani7.ccl crime. Ah,1dinsky holds a Ph.D. in sociology 
from New York Univcrsity and is the founder or rhe l111cma1innal /\ssoci:ition 
for the Study of Organized Crime. 
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Structure of Organized 
Crime, Model One: 
lta I ian-American 

Crime Families 

l/1,·d hi· pami.<sio11 of 11,c ( ·1,;.-aRn Hiswrirnl .'ioci<·r_,. 

There are several distinct groups that have been identified 
as having all or most of the attributes of organized crime: 

I. Italian-American crime Families'
2. Outlaw motorcycle gangs
3. Black criminal gangs
4. Latin-American crime Families
5. Oriental criminal gangs
6. Independent white criminal gangs

Because of their longevity and importance, Italian-American crime Fam­
ilies have been subjected to greater scrutiny by law-enforcement agencies and 
researchers than any of the other OC groups. As a result, more is known 
about them, there is more public awareness of their operations, and the nature 
of their organization has even become a subject for scholarly debate. One 
view, offered by the Task Force on Organized Crime ( 1967), is often referred 
to as the corporate/bureaucratic analogy.

Corporate/Bureaucratic Analogy 

The corporation, the military, and the police are examples of bureaucratic 
mganization, the mode of organization normally used for carrying out large­
scale tasks. Bureaucratic organizations have complicated hierarchies, a good 
deal of specialization, and �xtensive divisions of labor. Positions arc supposed 
to be filled on the basis of skill, and responsibilities arc carried out in an 
impersonal manner. There is an elaborate set of rules and regulations, and 
communication from the top of the hierarchy to the persons on the bottom is 
usually in written (c.g·., memo) form. 

According to Cressey, writing as a consultant for the Task Force on 
Organized Crime (1967: 7-8). the basic unit of Italian-American organized 
crime is the monopolistic corporation called the family, co :sisting only of 
men. It is diagrammed in figure 2.1. 

Each family is headed by one man. the "bo,� ... whose primary functions arc 
maintaining order and maximi1.ing profits. Subject only to the po,sihility of being 
o\'crrulcd by the nation JI Jdvisory gmup, which will be discussed below. his 
awhorily in all matters relatini; to his family is absolute. 

Beneath each'boss is an "undcrboss," the vice-president or deputy director of 
the family. He ciillects information for the bm,; he relays message, to him; and 
pas�es his in,truc�ion, dnwn to his own underlings. In the absence of the bo,,. 
the unclcrhn<� :u.:ts for him. 

On the ,amc level as the undcrhoss, hut operating in a stnff capacity. is the 
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Figure 2.1 

An Organized Crime Family 
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consig/ia('. who is a counselor or advi�cr. Often an cider member of the family 
who has partially retired from ::i career in crime. he gives advice to family 
members. including the bo�s and underboss, and thereby enjoys comiderablc 
influence and power. 

Below the level of the undcrboss arc the copor<·gime, 2 some of whom serve 
as buffers between the top members of the family and the lowcr-ec..:hclon personnel. 
To maintain their insulation from the police, the leaders of the hierarchy (par­
ticularly the boss) avoid direct communication with the workers. All comma�ds, 
information, complaints, and money flow back and forth through a trusted go­
bctwcen. A capnrrRima fulfilling this buffer c,1pacity, however. unlike the un­
dcrbo�s. docs not make decisions or assume any of the authority of his boss. 

Other caporegime serve as chiefs of operating units. The number of men 
' supervised in each unit varies with the size and activities of particular families. 

Often the caporegimo has one or two associates who work closely with him, 
carrying orders, information. and money to the men who belong to his unit. From 
a business standpoint, the caporeginw is analogous to plant supervisor or sales 
manager. 

The lowest-level "members·• of a family are the so/dari, the soldiers or "button" 
men who report to the rnrorc?,ime. A soldier may operate a particular illicit 
cntcrprisc--e.g .. a loan-sharking operation. a dice game, a lottery. a bookmaking 
operation. a smuggling opcration--0n a commission basis. or he may "own" the 
enterprise and pay a portion of its profit to the organization. in return for the 
right to operate. Partnerships arc common between two or more soldiers and 

• between soldiers and men, higher up in the hierarchy. Some soldiers and most
upper-echelon family members have interests in more than one business. 

Beneath the soldiers in the hierarchy arc large numbers of employees and 
commission apents who arc not members of the family and .ire not nece�sarily 
of Italian dcsccot. These arc the people who do most of the actual work in the 
various enterprises. They have no buffers or other insulation from law enforce­
ment .... 

... The highest ruling body of the 24 families is the "commission." This body 
�crvcs as a combination legislature, supreme court, board of directors, and ar­
bitration board; it, principal functions arc judicial. family members look to the 
commission as the ultimate authority on organizational and jurisdicti<,nal disputes. 
It is composed of the Nation's most powerful families but has authority over all 
24. !For ::i map of the families. sec figure 2.2.] 

Ralph Salerno. a fonner police officer with the New York City Police 
Department's Central lntelligeoce Bureau and, like Cressey, a consultant to 

'the Task Force oh Org-.nized Crime, emphasizes the corporate analogy (Sal­
emo and Tompkins 1969: 84-85): 

• 

The major di!TC\fcncc between the diagram of an organized crime family and the 
chart of a major .corpor,1tion is th;it the hc;id of the cntcrprisc--thc 13oss--uocs 
not h:wc a box over him labeled "stockholder.·• Many of the other boxes are 
paralleled in the underworld. The Undcrboss serves a function similar to that of 
executive .,·ice-president. The Counselor lconsigliercl off to one side is much 
like a vic-::-chairman of the board or a special assistant. He is an advisor but has 
no command authority. 
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Fig re 2.2 
Cities with It tian-American Crime Families 
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• 
(INACTIVE) 

ST. LOUIS 

0 "Ff\Jv\lLY" BOSS ALSO MEMBER OF "COMMISSION" 

• OTHER "Ff\Jv\lLIES"

Cressey 1H1tcs that "not everyone who wants 10 participate in the business conducted by crime 
syndk;it,·, can do �o. One cannot 'just decide' 10 become a member of C11sa Nostra.' ... any 
more lhan he can 'just decitlc' lo hcrnmc a professional hascball rlaycr .... His desires must 
he nlillchcd hy hi, competence. anti b_ the desires of thmc who conrrol membership .. 
( 1969: 2,12). Crc,,cy rnints out that the incarccr;1tion or dt'ath nf a memhcr of any crime fomily 
do<:s little 1,, ;,f �ct 1h f;1mi1y·� ;,ctivitics. hcc�u,c for each incmncrshir P'"ition there arc at 
leas! a h11ndrc� :,ppl1c:,n1,.' 

SOUR I Fc,kr.1I Hurc"u pf lnv,·qii:�tinn. 
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The licutcn.1nts or captains lcuriregiml'I farther below arc the equivalent t>f 
divisional vice-presidents or general managers. There arc different st:1ff jobs 
corresponding to pcrsnnnel director. public relations manager. general counsel. 
security offi er. and the like. but the_ arc not assigned permanently to any one 
man .... 

Cressey notes that "not everyone who wants to participate in the business 
con<lucted by crime syndicates can do so. One cannot 'just decide' to become 
a member of Cos a Nostra, J ... any more than he can 'just decide' to become 
a professional baseball player. ... His desires must be matched by his com­
petence, and by the desires of those who control membership .... " (I 969: 
242). Cressey points out that the incarceration or death of a member of any 
crime family does little to affect the family's activities, because for each 
membership position there are at least a hundred applicants. 

Every bureaucratic organization has an elaborate set of rules and regu­
lations that 'govern the behavior of its members. Cressey ( 1967: 40) admits, 
however, that "we have been unable to locate even a summary of the code 
of conduct which is used in governing the lives of American crime 
families . '" This deficiency is corrected by assuming commonality between 
the code of prison inmates and that of organized crime ( 1967: 41 ): 

The snippets of information we have been able to obtain have convinced us that 
there is a striking similarity between the code of conduct and the enforcement 
machinery used in the confederation of ori::anized criminals and the code of 
conduct and enforcement machinery which governs the behavior of prisoners. 
This is no coincidence for ... both the prboncr government and the confederation 
governments arc responses to strong official governments which arc limited in 
their means fur achieving their control objectives. In order to maintain their status 
as governors of illegal organizations. the leaders of the two types of organization 
must promulgate and enforce similar behavior codes. 

Based on this' analogy. Cressey suggests five rules of conduct ( 1969: 
175-76):

I. Be loyal to members of the organization. Do not interfere with each
othcr·s interests. Do not be an info1mcr.

2. Be rational. Be a member of the team. Do not engage in battle if you
cannot win.

3. Be a man of honor. Always do right. Respect womanhood and your
elders.' Do nht rock the boat.

4. Be a st�nd-up guy. Keep your eyes and ears open and your mouth
shut. Dn. not sell out.

5. Have class. Be in<lepcndcnt. Know your way around in the world.

Before turning to an alternate view of the �lructure of OC. we shoul<l 
note the important ramifications of the corporate/bureaucratic analogy. Francis 
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1 4  DEFINITION AND STRUCTURE O F  ORGANIZED CRIME 

I ann i  ( 1 972 :  1 1 0) slates that  i ts u se "m,1y a r i s c  frn11 1 honest at te mp t ,  to e x p l ;1 i 1 1  
synd ica te  org.:r n i za t ion  i n  k 1 1 n s  t h. t i  are L1 1 n i l i a r  t o  thc pub l i c . "  B u t I ann i  i s  
susp ic iou, . A w idespread be l ie f  i n  the ex i s tenc1.:  or  a n  ev i l  corporat ion(bu­
reaucracy ,  w i th a se t  of  goa l s  a imed at corrupt ing  �t nd subvert i ng the A rne ncan 
way of  l i fe ,  can enhance the  e ffort s o f  l aw-enfon;eme n t  agenc i e ,  to i nc rease 
the i r  budgetary al locat i on s .  D w ight  S m i t h  ( 1 97 5 :  8 8 )  argu1.:s t ha t  · · p rov i ng" 
the ex i s tence of  such an organ izat ion can �us t i ry th!.! u�e of  ce rta in  l aw­
enforce ment tech n iques  tha t  otherw ise m ight  be sl!verely l i rn i tcd  i f  no t  c u r­
t a i kd-c . g . , w i re tapp i ng and eavesdroppi ng .  R i c h ;1rd Qu inney ( 1 974 :  1 04 ) ,  
w r i t i ng from a Marx ist  perspec t i ve ,  argues that t he . .  war" aga ins t  organ ized 
cr ime "fu rther ex tends the power of  the govern ment  over t he l i ves of c i t izens , 
overturni ng even cons t i tu t ional  protections . "  

Kinship and Patron-C l ient Networks • 

I n  cont ras t  10 the corporate/bureaucrat i c  analogy , Iann i  ( l  97 '2 )  argues that  
organ i zed c r ime , or at least the I t a l i an -American vers ion ,  i s  a t rad i t i onal soc ia l  
system organ i zed by ac t ion  and by cu l tu ral values tha t  have noth ing to  do 
w i th modem bureaucratic or corporate pr inc ip les . He main ta ins  that I tal ian­
American c rime synd icates are be t ter  exp la ined through an exammation of  
k i nsh ip  networks ;  t he  sub t i t l e  of lann i ' s  ( 1 972) book A Family Business i s  
Kinsh ip und Social Control in Orguniied Crime . • '

Gay Talese ( 1 97 l ) ,  i n  a s tudy of the c rime Fam i ly  of Joseph Bonanno , 
points ou t  some o f  the fami ly  ties ( i n  the l i tera l , b lood sense) of l ead ing c r ime 
figures in the  Un i ted S tates . The son o f  Joseph Bonan no , Salvatore (" B i l l " ) , 
i s  marr ied to Rosal i e  Profaci , the n iece of crime boss J ose ph Profac i ;  B uffalo 
cr ime boss S tefano Magadd i no is  Joseph Bonanno ' s  cous i n ;  two of Joseph 
Pro fac i 's daughters married into the J oseph Zeri l l i  and Wi l l iam Tocco c rime 
Fam i l ies of Detro i t ;  the daughter of c rime Fami ly  boss Carlo Gambino is 
married to the son of crime Fami ly boss Thomas Lucchese . Ov id' Demar is  
( 1 98 I )  notes  that N ick  Licata , boss  of the Los Angeles c rime  Fami l y ,  i s  
marr ied 10 Joseph i ne Tocco of the Det roit  Tocco Fam i ly .  Paul  Mesk i l  ( 1 973)  
notes tha t  Car lo  Gambino was the godfather of one of crime boss Joseph 
Colombo' s  daughters , Catherine , and he points ou t  that  many members of 
the Gambino c r ime Fam i l y  arl! re l a ted to the Fa1 1 1 i l y  patr ian..: i t .  Car lo Gam­
b ino ' s  brothers Paul and Joseph are  cupin!g i11 1 £' , as ar1.: sevL:ral Ca�te l l anos , 
re l a t i ves on h is mot her 's  s ide . Many other rc l a t iws ,  i nc l ud i ng some recen t  
immigrants  from S ic i l y ,  are soldati i n  the Gamhino Fam i l y .  N icholas  Gage 
( 1 976 )  reports that about 1 50 of  the es t imated 500 me mbers or  the Gamb ino 
c r i 1 1 1e F.1 1 1 1 i l y an; blood re l a t i v es .  

I n s tead or  bureuucrat ic , I t a l i an .\ ,ner ican OC i s  patr imon ia l  (Col l i ns 
1 975 : 6 5 1n ) :  

l 'a 1 1  i , 1 1 Lrn i a l  or;c :rn i zat ion , 111 1" 1  c harac.: t-:r i , 1k , 1 1 ' t raJ i t iun;d �,x· i.: 1 i .:, , c-:1 1 1..:r, 
around  !',1 1 11 i l i c: , , p: 1 1 ru11s and t h c: l r  d i � 1Hs , .1nJ ot h.:r pa,onal i, c ic nc:tworks . The: 
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cmpha, i s  i s  o n  1 r,, d i 1 i u 1 1 , i l r i t u : i l ,  1 1 1 : , r  1k 1 1 1  . .  1 1 , 1 r : 1 1 v  t h ,: c: 1 \ i l l t iuna l  hu1 1d,  : 1 1 1 1 1 1 1 1 , •  
n 1c: n ; t h · w ur ld  i �  d i v i ,kd i 1 1 1 , 1  1 1 1 , 1 ·, ,· 1 •, 1 1 1 1 1 1 1  1 1 1 1 ,: L· . 1 1 1  1 1 u , 1  h,c:, 1u,c: , , t ' , 1 1 rn 1 �• l y 
kg i 1 i 1 1 1 , 1 1c:J pc:r,un :d c:, 1 1 1nc: ,· 1  iu 1 1 , .  anJ t l i-· r · � 1 , l l ' t i ,· 1 u1 IJ t 'r , 1 1 11 w l 1 < i 1 1 1  ' "  > 1 h i 1 1 g  
i s  lO b c  c .x p,.: c: 11.!J tha t  c:annot  b e:  ..:x :  · 1..:cJ y i.:ol I h l , ,vdc:J b ; 1 1 J.! :1 i 1 1 i ng o r  fo , c:c· . 1 1 1  
moJ.:,n bu r.::aucra 1 i .:  or" a 1 1 i ,.a 1 i on , by c: u n tra, t . [)Cl . L >n , i l  t i · ,  arc: wc:.i l.. c: r ,  k , ,  
ri 1 ua l i 1 c:d , am.I c: 1 1 1 1 .l l i ,ma l l y  d..: 1 1H 1 1 1 � t ra 1 i vc: : i 1 1  1 h  · i 1 · p l : i c:r i ,  1 11L' a l : l ,•f i am·,· 1 , ,  ; 1  ,c: 1 
or ab,, t rac.: t  r u l e: ,  and pos i t i o n , .  The: J i i' k r ..: 1 1 1  d ; 1 ,� eu l t u r 1c ,  i 1 1  p: o 1 1  J l.1 t l l 1 > 1 1 i . d  and 
burc , 1 uc.:ra t i -:  organ i za t ions  :trL· ;l ,·curJ i ng l y  :dlc:.: tc :d . P:, t r i mn 1 1 i a l  e i i t L:, a rc.:  1 n 1 1 rc: 
cl'. rc.: 1 1 1 , m ious and pc: rs, ln : d i , c i c .  13 u n:aucra 1 i c  ..: I i i ,·., ..: 1 1 1 1 d 1w . 1 1,: a i.:o ld ,: r  .,.: 1  , 1 (  
i Jc:a l s .  

Indeed , the bureaucrat ic mode l i s  i mpract ical  for organ ized crime i n  wh ich  
there must  be  constant conecrn w i th  the  very rea l  possib i l i ty that  comr n un i ­
cations are be ing mon i tored . lfa: use u f  t l ie tekphone must  h e  l i mi l l'J  (o ften 
used on ly  to a1Tange for in -person meet ing� } .  W rit te n commun i L·a t ion i s  
avoided . l n i 'orma t ion , orders ,  money , and othi.!r goods ar..: transferred 0 1 1  an  
int imate , face- to - fa<.:e bas i s .  Lengthy cha ins  of comm.ind , chara<.:l.: r i s r i c  of 
modern bu reaucracy , an:: i mpract ica l  for organ ized  c r ime ,  a nd t h i s  l i m i c s  t he 
span of con t ro l .  

Randa l l  Col l i n s  ( 1 975 :  293) po in t s  out  that con trol i s  a spec ia 'I  prob k m  
fo r  pat r i monia l  organ izat ion s .  B u reaucrac ies deve l o p ,  he  ari;ues , t o  ovc:rcoml! 
such prob li.!ms :  "Patr i mon ia l  organ izat ions cannot be vcry wel l  cont ro l kJ 
much beyond the s ight of a maste r . "  He notes tha t ,  when the geograph ic  
range beco mes too great , the organizat ion co l l a r  sL: s i 1 1 10 fn1da l i s rn- w h ich 
is exac t ly  how I t a l i an-American OC appears to  t h i s  wr i t c r .  Whi le  such  de­
cen t ral izat ion l i m i t s  the e ffi c iency of  the  organ i zat ion , i t  abo presen ts  s ig­
n ifican t  prob lems for law-en forcement agenc i e s .  Joseph A lb i n i  ( I  <J7 t :  285 ) 
points o u t  that the rigid and bureaucra t ic  sys t em a l legcd by Cressey and l aw­
enforcement o ffic ials would he  an easy target to  move agai ns t :  "Al l  tha t  would 
be nect:ssary to destroy i t  would be to rt!move i t s  top echclon . "  Instead , ht! 
argues , the synd ic&te 's real power lies in its amorphous qual i t y :  "lf a powerful 
syndicate figure i s  i ncarcerated , al l  that has real ly  bc.: n se;: vcrl'.d is h i s  pm. i t ion 
as a patron to his c l ients . "  If i t  �o happens that anotha i nd i v idual is i n a 
pos i t ion 10 assume th i s  role , the cl ien t s  may con t i nut: in t f1 i s  entl!rprise . The 
a l ternat i v e  is to fi n J  a new patro n .  capor,. .x1 1 , 1 1 ' , bu�s .  or cr i mc Fam i l y , ( l i  to 
devc i ll p  t he i r  own en tl!rpr i �cs ace ml i n , J y .  Le t u ,  lol lk at t he  pa t ron-c l 1 c: 1 1 t  
network s i n  organ ized c r i  m.:: .  

J e remy Bo i s seva i n  ( I 974 : 2...1 ) poi , b o u t  tha t  cvc ry p • r:.nn i s  ,: n 1 hc 1 i lkd 
in a �  c i .  I ne tw ork , "th!.! c.ha i 1  s of  cr.-ons  w i l l 1 1 1 1 1 1 1 1  :.i g i v -· n pcrso 1 i s  1n 
con tact . "  S i ne!.! contuct c1n b..: t i  r, lu�l l  a c lw i 1 , r I c rsun . ,  :rn i n d · · i d 1 a l  c :1 
� 1 1 d  "n h:ssagc::-." to far 11 1 rc pco1 I · t h:11 1 1 c or sh · : 1 t· 1 1 1 :i l l y k nm s nn a d i 1 L' L' I  
bas i � .  Thl: SC: arc.:  t i l e  · · rricnd:- ) r  fn  • l LI ,- . " ; 1  pi t  - l � l- 1 1 i : i 1  fl..' 'e r . I l l  11 11 1/ // 1 " '  I l l  
S ic i l y .  13o isscv :.i i n  ( 1 9 7 - 1 :  1 --17 )  m i lL.' : " Ev.:ry i 1 1J i  i d 1 1 a l  p 1 1 1  ' 1 Lk ,  a p1 1 i 1 1 t  : 1 1  
wh ich nct worls in ca:1.: 1 .  U u t  1 10 1  cvc ryonc d 1 sp l :1 y� I l i c  s:tmc i n tc rcs l i 1 1  a 1 1 d  
t a l en t  fnr cu l r i  a t ing rd:tt ion · h i ps w i th s t ra tq! ic pcrsons 1 or p rofi t . ' '  Tu b , ·  
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s ucc:cssfu l , a mem ber of organ ized cr ime . from the  boss down to a sold ier . 
mu s t  d i sp lay such i n teres t  and ta le n t .  Th i s  i s  dune by ac t i ng as a pa t ron . 

Eric Wol f ( I 966:  1 6 - 1 7 ) s ta tes tha t ,  when the soc ia l  exchange re l a t ionsh i p  
(see Homans 1 96 1 ;  B lau 1 964) becomes u nbalanced , w e  have a patron-c l ien t  
rela t ionsh ip :  t he patron "prov ides econom ic a id and prntect ion aga ins t  both 
the legal and i l l egal e xact ions of au thori ty . The � l i en t  in tum pays back in  
more i n tangi b le  assets , "  e . g . , esteem and loyal t y . l-Ie m.ty a l so offer pol i t i c ;i l  
o r  other i mpo11ant suppo11 ,  t hu s  making t he  re la t ionsh ip  rec iprocal . The patron 
may act as a power broker  between the c l ien t  and the  w ider soc i e ty , bot h 
leg i t imate and i l legi t imate . 

The member o f  an I t a l ian-A merican organ ized cri me Fam i l y ,  act ing as 
a patron , has ce11ain resources as we l l  as s t rategic contacts with people who 
concro l other resources d i rect ly or who have access to such persons .  The 
member-as-patron can ' 'put you i n  touch with t he right  people . "  He can bridge 
commun icat ion gaps between the pol ice and cr iminal s ,  between bus i ness 
operators and synd icate-connected un ion leaders ; he can t ranscend the world 
of bus i ness and the world of the i l l eg i t i mate en t r�preneur .  He i s  able to perfonn 
i mpo11ant  favors and be rewarded i n  re turn with money or power .  Bo i sseva in  
and Henner Hess ( 1 973 )  re fer to th i s  net work surround i ng  patrons as partito: 
a c irc l e  of dyadic rela t ionships orb i t i ng  the crime Fam i l y  member  in wh ich  
mos t  c l ients  have  no re la t ions w i th each  o ther  except through the patro n .  

Bo isseva i n  ( 1 974)  notes that a pat ron needs a great deal o f  t i me to 'manage 
such a net work adequate ly , to develop and main ta in  c,)n tacts , provide !>erv ici.:s  
that  enhance power and income , and keep we l l  i nformed . S i nce organ ized­
cr ime members do not usua l l y  have to main ta in convent ional schedu les , they 
are free to "hang around,"  to pick up and d isseminate impo11ant i n format ion . 
An  OC patron may domina te a pa11 icu lar geograph ic area or i ndustry .  He w i l l  
have ava i l able a ne twork of  i n fonnants and  connect ions ,  e . g . , w i t h  pol ice 
and other offi c i a l s ,  as well as spec ia l i zed cri m ina l  operat i ve!> such as papamen 
( pe rsons who conve11 s tolen "paper , "  e . g . , s tocks ,  bonds , i nto cash ) ,  LOrches 
(prokss iona l  arson i s ts ) ,  n1 11scle- 111e11 or ll'gbrcukas , and rn)<,rcen. 1-k is i n  
a pos i t i on t o  knee l argi.: amoun t s  o f  s to len goods o r  t o  lend o u t  var ious 
amou n t s  o r  money at usurious i n tcres t-/oan.murk/11,i; .  He  w i l l  ac t  as  a ci.:n ter 
for i n l'ormat ion , " l i cense" cri m i na l  act i v i t i e s ,  and use his pos i t ion  to ass i s t  
c r i m i nab i n  l i nk i ng up  for spec: i a l i zed operat ions , e . g . , h ij ack i ng ,  hank rob­
bery . He can pnl\ ' ide stolen guns anJ ..:nrs and other i tems  ncccs�ary for 
c r i m i na l  ac t i v i t y .  Cri m i na l  act i v i t i es i n  h is terri tory , or that of h i s  F:1 1 1 1 i ly ,  
not u nder  t he  pat ronage o f  a Fam i l y  mcm ba , arc "ou t law" operat ions , and 
the part i c ip:.mts ac:t  w i thou t  h i s  "grace . ' ' I f  thl'y arc arrested he w i l l  nut 
i ntervene ;  if the i r  ac: t i v i t ic s  con fl ic t  w i t h  those u nJcr his pat ro 1 1 age , po l ice 
ra id s  or v io lcnct.: w i l l  resu l t .  l nut.: pe ndcn t  n irn ina l  opera t i ve� may he fort.:cd 
to p ; 1 ' ·  t r i bu 1c  l 'or  h i s  " protet.: t ion"-prntcc t i ,rn fro l l l  v io l cnt.:c th:.it he t.: ,1 n  i n fl i c t 
or t.::1 u "c to be i n t 'l i c tt.:d . Proks � iona l  c ri m i n <.1 l s  who arc not  1 1 ecc, � : 1 r i l y  part 
of org : r n i ,nl cr i me w i l l  o fl l' ll pay fi 1 1anc ia l  t r ihu tc  to the pat ron , i nd i l· : 1 1 i 11g  
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ri.1/Jl'IIO . a word tha t  l i 1cra l l y  means rc,p..:c r , b u t  r h : 1 t  i n c l i 1h.: s w ward prnwc­t ion . Th i s  ,, h o w  , i f  ri.111, •110 enab l e s  the  l· r i 1 1 1 i n :i l s  tu scnm: v i r a l  i n f,irrn:J l i onand  o t he r  ass i s t ance and cn sun.:: s  t hat o t h e r  cri m i 1 1 a l "  w i l l  no t  jc , 1pard i 1.c t he i ropera t i on s .  
V i ncent  S i c i l iano ( 1 970: 55 ) providt.:s an  t.:.xamplc . Ht: :111d h i s  g ;r ng  he ldup a card game tha 1  was  u nder patronage of  the Genovese cri me Fam i l y  i nNew York-a • ·connected" game .  1-k was  · · su mmoned . "
Wh_en we f!O I IO the c � fc and 1ho,c big � hm, ,larted lay i n ;! Ul )wn  1 hc.: l aw andtel l i ng u s  wt: knocked nver one of t he i r  g ame:, , hul ler wou ldn  ' 1 meh i n  rny mu11 1 h . I to ld t hem I wa, carefu l lu a,k i f ' t h e:  garnc h a s  any con 1wc1 i , ins  . .i nd 1 h c  " Ihaguys agreed and we: :d i ag rccd tha 1  nubo y had any idca i n  1 l ic whole: wor ld tha tthe game had any connec t ions .  

The way we al ways put i t  ( tht: way you s 1 i l l  put  i t )  i s  1 h a1 wc d idn ' 1 knowthey wcrc "goou ·pcoplc , ' '  wh i ch  is l i k c  sayi ng 1 he  guy  i s  an A rncric:m or anoffi c i al :,umcth ing . Part of �umc .organ iza1 ion .  Nu t  an  out l aw .
First they made us g ive back the money . . . .  

S ic i l i ano escaped more seri ous consequences because h i s  decea�cd fat her had
been i n  organ i zed cri me . 

We can now o ffer an a l terna t i ve to the d iagram or an OC Fam i l y prcscntcJ
by Cressey and the Task Force on Organized Cri me ( sc · fi g .  2 . 3 ) .  I n stead
of a corpora t ion , the  s t ruct ure o f  OC can hL· ncci vcd or  i n  tcr r n s  nr as t ron ­
omy : a t  the center  of  t h i s  "un ivers!.!" (cri me Eim i l y )  i s  t he  sun  (rnpo . or boss , 
and h i s  souocupo, und!.!rboss , and consig liae , aJ isor ) s urroumkd by orb i t i n u. . � plane t s  (capiregime); each p lane t  i s  su rroundcd by orb i t i ng  moons ( .\'0/dmi) . 
They  const i t u t e  a cr ime Fami ly  and are t i!.!d together i n  a net work tha t  i n c l udcs
nonmember associa tes who arc c l ients of  each member.  Each  un i verse ( boss)
is  connec ted (by k insh i p ,  friendsh ip , and mutua l  respec t )  to e very other u n i ­
verse ( boss ) .  I n  t oto , t h i s  i s  l ta l i an -A meric ::r n  organ i zed  cr i me .

Membersh ip  

The concept o r  · ·mcm bcrsl ip" prov i des a 1 1  i n 1po11 :1 n t  k , · y L o  u ndcrs t anJ i n ,l t a l i ,1 11 -Amcrican organ i zed cr ime and  i t s pccu l i . r r  a b i l i t y  to su rv i ve ;, � ;
dum i 1 1:in t  force for s i x  dccades . 

b n n r  ( 1 974)  po i n t �  1 >u t  tha t  ch i l Jh  > id gan • • �  i n  1 h c  £h · 1 1 0  a rc sou rces o f '
org:.in i zcd-cri mc nk· r  1 bcrsh i p .  S :dva 1  in.: G i : ing:ma . m ,r · \ \  idc l )  kno n : s
Sam ( .. lomo"J  G ianc;1 n a , •  Chi c;r - •u U ' bo . . . h ·t,: . r n h i � ni 1 1 1 i 1 1 a l  c ; r r.:c r  :" akudcr of t he  · · ,u G :rng' '  i n  t hi: I t a l i an gl l .: t t o , ;I' 'h i · : 1 :• 1 1 kn , 1w 1 a, · ·1 hc
P,1 1 ch . "  Saknw ( 1 9 1 1 )  report �  ! ha t re cru i t i ng i n 1 < 1 , rl! :1 1 1 i 1 cd ni 1 1 1 · r r ; • 1 1 I VL''>L i l e  care f u l  , ruJy o i' r lc i :;! l r hu rhond y , 1 u ngs I L· rs by L ho,e v. l u ,  l· 1 • 1 1 I rn l 1 1 1 L· 1 nhl• , .
sh i p .  A p ,  L" n t i a l  recr u i t  rn u st e x h i b i t a re L·1 1 !.'. n i 1 i 1 1n f1 J r  r hi: :w 1 l 1 1 1r i 1 v u f  r l r L·organ i1.:1 1 ion ; 1 1 1J :i w i l l i ng 1 1  · �s tn pcr l 'orn 1  v ,r riuus c r i 1 1 1 i na l  l t 1 1 1 L· t i , 1 1 1 .  � u s ua l l ) m i nor at l'i r� t J w i t h  s k i l l  and duri r 1 £ .  R bi:rt Wni: 1 11.: I ( 1 96 '.\ : 1 )  pl > i 1 1 t � P t t t  t h : 1 1
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Figure 2.3 

Patron-Client Network of Italian-American Organized Crime 

(a) At the center of each organized crime unit ({amisli ; Family) is the boss (capo).
He is assisted by an und.::rboss (sottocapo) and a counselor (consi9/iere).

Cb) Surrounding the boss are his clients, the captains (cap11, .. :sime). 
(c) Orbiting round each captain are his clients, the lowest-ranking members who

have been formally initiated into the Family (so/daci; "made-guys").
(d) The members act as patrons to nonmember clients.
(e) Each unit is tied to other Families throughout the country by the capo, whose

sovereignty is reco::inized by the other bosses.
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''the standards of the ceenagc gang from which the pocencial criminals come 
are chc sa111e as cho�e of an adult l'onspiracy": i.l code of loyally and cxclusivc 
•·curf' (ccrricory). The gang boy may :.ilso have a crin1i11al record and ancisocial
auicudc, whi1:h indiCi.lle thac he is a "scand-11p" kid, the propl'.r crcd_-ntiah for
a carl'.cr in OC.

Raymond Martin. a forma ranking officer wich chc New York Police 
Departmenc, dcscribcs why rccruitml'.nl is rnadc easy i11 certain nl'ighhorhoods 
(1963: 61): 

On so m;my ,IrecI corrii.:rs in Bath Bc;ich Ian lwlian n.:ighhorhuod in Brooklyn I; 
in so many luncheoncucs and candy ,rores in Bens,·nliurst Ian lt;rlian n,•i[-!hhor­
hood in 13rooklynl. boy,; see rhc mob-affiliated honkies op,:ra1e. They meet 1he 
young wughs, 1he mob enforcers. They hear the tales of )!iury recounted-who 
robbed whal, who worked over whom, which show,:irl sharc·d which gangster's 
bl'.tl, whll gor hit by whom, the Icchniques of rhc rad.,·1s and hnw ·asy i1 all is. 
how the money rolls in. What wpnder is it thi.1I SlJll1C boy� lu<lk forw;ml lo being 
initiated in thcse prnctices with the eagerness of a enlkgc freshman hoping to be 
plcdgcd by the smooth.:sr frarcmity on campu:,, Wi1h a little luck anJ gut:,, 1hey 
fccl, even th.:y may somi.:lby belong lo lh..il ,-,pkndid, high-living h:mJ. Ih..: ,nnh. 

To be digiblc for membership, a you11g man must he of ltali:in descent. 
(11 is not certain how many of one's grandparcncs I11us1 be of Italian blood to 
qualify.) He needs a sponsor and mu::,t have a lnng hi-:tory of succc.-sful 
criminal m:civity or pos:,ess certain ,kilb rcquin::d by the F: n ily. Jimmy ("Thc 
We:1scl") Fratiann,>, for cx:.impk, of the Los An •dcs crime F:1111ily, possc•;\cd 
an in lr!..Jnl "skill": the ability 1,1 cxccutl'. ci,,nns in a di,p�1:. ·ion:1tc mannc:r 
(Di::maris 1981 ). Every p 11.: tial ni..:mbl'.r, owevcr, i exp.: ·t1:J to particip,dc 
in :1 murder-although 0<)t nc 'e\sari ly :ts 1he acI u: I l'.Xt.:1.:utioncr. Such p;ir­
ticipati 1 11iorc closdy binds chc pt:rsun t,i tile o going l' n pir;icy that i� C 
and prcve11ts government a •..:nts fr, m CL' ,rni11' 111.:rnhc:rs. (Tl crc: arl'. inui­
cati11ns that c.:cnain members have avoiLh.l Ihi:. requirc11 ·nt.) An OC Family 
alsu is intcrc:stc:J in criminals" Ito have: ruven to be I ll)lll'.)'-111akcrs, '\:arncrs" 
who Ci.In incrc:.ise chc: Family income. 

It need, co be stress 'U, hllwc:vcr, th.it l'.ac.:h 111c:mbrr is an indc:pc:n,lcnt 
upcrat,)r, not an cmployc:c-hc: receive· no �;:llary !'rom the: Family. Thi.: ,11 1,fr­
g11_ • (0 tcrm !'or n,cmher; • Isu n:t"crrcd to as a iood)i·llm,• or umil·o 1w.1·1ro­
"a friend or ours") h:1s ..J form or "t'ra ehi�e" fro11 ti • aI 1ily to 1 :ikc ninrn:v 
by u�ing fornily con11cc1ions, hulstc:red by the stat 1� (that i�, !"•:tr) that 111cm­
bcr�hip gcnc:ratcs. Thus, the cnembcr is an indepcnJcnt c:ntrcprent:ur, vi,,h:1ll 
:.ind aggrcs,ivc, who i. con�c:.intly on the prowl r 1r opportunities t" ,r 1 1:.ikin' 
11 oncy. In a cypictl pauern, a "n1adc:-guy," a rra c.:hi�c:<l 1 ,:1nbc:r of a L'ri111c 
r..irnily, will aur.1ct nonmembcrs who arc: c:.ig r to a . o ia1e itl1 him, tll 
become "cunnectell." �incc an as,01.:iatc sh:.ircs somc nf the statu� and con­
nections that chc Family ·nj ys. Tl 1.: 111ember-;1-,-p:1trnn thu� �ih :.it the ·cntL·r 
of a network of nonmcmb'r c.:li "nts, which can coI :,titutc tin ac.:cion-ba.·cd unit 
for 1.: ordinated erimin.il activitic�. Ir thc I c:mbcr is. bit.: to gencrnte rnnsid-
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erablc income, he gains greater status in the Family and can becom..:: a can­
didate for advancement to caporegime. If successful associates arc Italian, 
they become candidates for membership. 

Each member, the suldato, is expected to share .a portion of his earnings 
with his caporegime; the caporegime is expected to,share his earnings with 
the underboss and boss. What the boss eams is his: money in an OC Family 
goes only in one direction-up. � 

Because of their acquisitive and violent nature, members of OC can easily 
come into conflict with other members in the same, or another, Family. The 
more members a Family has, the greater the likelihood of conflict: too many 
"made-guys" in search of 100 few money-making opportunities. Under such 
circumstances, members are more likely to become involved in high-risk 
ventures that can be a threat to the safety 9f other Family members and the 
Family hierarchy. This dynamic serves to place ljmitations on membership. 
Each new member is also a potential security threat to the Family, a potential 
informant, so new members are selected with great caution, and a prospective 
member may have to serve the Family for many years in order to gain 
membership status. 

Cressey ( 1969) states that the "membership hooks" were closed in 1931, . 
and �im:e then new m..::mbers have been initiat..::d on a very limited ha;iis and 
with the approval of the commission of Family bosses. According to Crcssey, 
this was an effort by the most powerful bosses, heads of the largest Families, 
to maintain the status quo. The FBI estimates that there are about 2,000 
"made" members in the United. States, ith the brgest Families bcing the 
Gambino and Genovese Families of New York City. There are, of course, 
thousands of Italian and non-Italian nonmember associates. 

Membership, as opposed to some type: of associate status, provides the 
rewards associated with being an "insider." As one member told this writer, 
"A made-guy is considereJ more honorable," meaning there is a greater level 
of trust. Only members will be allowed to attend certain important me..:tings 
and to be privy to important conversations and infom1ation. The basic mech­
anism for resolving disputes in QC is arbitration-a sitdown or tubll'-and a 
nonmember nceds a member to reprcs..:nt him. A nonniember associate in 
dispute with a "made-guy" is at a di.stinct disadvantage-a disadvautagc that 
can be life threatening. 

There is also considerable ''psychic gain" associated with being a made­
guy. Within criminal and certain legitimate circles, membership conveys a 
great deal of prestige, if not fear. There are a number of otherwise legitimate 
p,;:rsons who are attracted by the mystique that surrounds OC. Popular sources 
repo11 that many young women are attracttd to OC figures and the.: bars and 
nightclubs that are owned or fre4ucnted by "wise-guys" (another krm con­
noting a member of OC). 

Tlien; are also important disudvantagcs associated with b·in • a m mbcr. 
Law-enforcement agencies take a greater interest in a criminal if ic is dis­
covered he is a ··made-guy." Any a�sault on his person requires that the 
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member kill the offender. He is also required to obey the orders of his hoss. 
even if this requires participation in the murder of a compkte stranger, a dose 
friend, or perhaps a relative. Bue of rnun,e, the member i-. protected hy his 
patron-the boss-who will respond 10 any attack on one of his ,.h.:mbers as 
a personal affront, a fundamental lack of rispetto. rc.:quiring mobili;,.ation or 
the Family's resources for violence. It is the availability of private violt!nce 
that makes the OC Family a viable entity. 

The Boss 

The head of an OC Family is often a si.::nior citizen-he will have needed 
many years to gain the respect of Family members and to gain the knowledge 
and conm:ctions nec!ded by che Family. Typically, the boss (or rnpo) operates 
out of a fixed location: a restaurant, private duh, or his own husincss office. 
Raymond Patriarca, the New England crime hoss who died of natural causes 
in 1984 at age seventy-six, operated out of an office in his vending-machine 
business, National Cigarette Servic..:, in th,;: '"Little Italy" of Providern.:e, Rhode 
Island. Vincent Teresa ( I 973: 95) statcs that the entir area :1rou11d Patriarca 's 
he.adquart.;rs was an arn1c.:d eamp: "It w:1� i111possihl..: to llHl\'l' tlirou!,!h the.: 
area without being spo11c.:d anJ repon1:d.'' ·1 he head of tic Grnovc�e rarnily 
oper: tcd out of an Italian restaurant in lower M:tnh:nt; n to which h..:: was 
dri en c ery day from his hur11e in Ll ng I:,(: n l hy a ch:1uffcur-bodygu;11d. 
In thr.: back of the restaurant was a t, bk r •. c r.:J fu I in 1. Pe �l111s havinl-! 
business with the boss would c me in all d:1y lung and sit .it thc table for 
varying periods or time. Hut strangers wen.: rhll "I -omc in th-: rl!\taur:111t, 
which was located in the heart of an Italian 11ei •hb ,rhood dominat-:d by 1l1r.: 
Gcrl\ivesc family. Thc:re was Ill pl:.1 ·e to park; all parkin' spac ·s were taken 
by members of the Family or their a:-,:-,ociatcs. Anyone walkin • in the arca 
who was not recognized would be reported to Family memhc:rs at the restau­
rant. If a strangc:r entacd the restaurant, he or �lie \,�,s toh1 that a rL·:-.crvati\lll 
was needt:d (Abadinsky I 983). 

A boss ha!> a number of rn ·n who report dircctly to l,im. Tl ·y L r 
nPssages and p • • rm assignments as rk ·s ary. The also :-,ervi.: I hy\icall 
prote t 1h1: bo�s. Most ur the activities of amily mem c s. Io •c • , are 111 t 
under the direction or :-,upervision of the boss, who, nly find, ul ah11111 r11:1ny 
of the activities of hi\ Family members as the result or period c briding-. hy 
the rn1iuregi111l'. family boss Carlo Gambino would conduct such bricfing 
�essions in a m.iviug car to reduce the p !> ·ibility ,)f <;urvcillar1 c. Very irn­
purtant or scnsitive opcr,tti n. ·.g., th :..e th:11 c iuh.J re. uh in 0111lict \ i1h 
other Familics or gain undue law-enforcement :11 cntilln-are cl ·arcd with the 
boss in advance. The boss, like many 01 cr 111i:m�l"fl. uf thL" F:miily, ha, 
invc�tmcnts in illcgitimate and lt!�itimate ·nti.:rpri� ·:,. ·1 c�t: 111ay be i11 p;111-
nership with arnici (membt:rs) li\,lll Iii::. o n Ir ot 11.:r an1ilit:s. or with non­
member associates. 



' .

I • 
• 1 

r 

II DEFINITION AND STRUCTURE OF ORGANIZED CRIME 

In the patrimonial organization that is OC, the capo demands absolute 
respect and requires total obedience. His working day is spent in exchanges 
with numerous persons. With a word or two, a seAtence, a shake of the head 
or a smile, with a gesture, he can set in motion. a host of activities and 
operations involving dozens, if not hundreds, of pe1.sons. The boss is treated 
with a great deal of deference. People rise when he enters the room. They 
never interrupt when he is speaking. If they a\e close, a kiss on the boss's 
cheek is considered an appropriate gesture ·or respect. If the boss rist.:s, all 
rise. If the boss rises and embraces an indi victual, this is considered a great 
honor, often reserved only for other Family bosses. The marriage of a son 
or daughter is a major social event usually attended by other Family bosses 
(who are often relatives of the bride or groom) and hundreds of lesser crime 
figures. Decades earlier, it would also have bet.:n attended by numerous im­
portant public officials and show-business personalities. 

The Rules of Organized Crime 

As was noted earlier, an elaborate system llf written rules and regulations is 
one of the characteristics of a bureaucracy. While Italian-American rrime 
Families do not have wri11e11 rules, they do h.1ve an clabor.ite sec of norms 
that govern behavior. Ianni ( 1972) argues that the rules of OC .ire' actu.illy 
standards of conduct b:1:--cd on the craditions of souchem Italy, pa11icularly the 
concept of family loyalty. 1-lowevc:r, my res...:arcll (Ab.idinsky 19� I; 1983) 
indicates that the rule� arc not tradition.ii but quite rational ;.ind somctiml':s 
run counter to southern Italian trnd it ion. 

As a result of my research into the Gambino crime Family ( I 981: 128-
29), I found the following rules in operation: 

I. Always show rispello to those who can command it.
2. Report any failure to show ri:,pi:11u to one's patron immediately.
3. Violence must be used, even if only of a limited typl':, to ensure

riSJh'llo.

4. Never ask for surnames.
5. Never resort to violence m a dispute with a mcrnbcr of a1101h1:r

Family.
6. Do 1101 use the celeph,rne except 10 .irrange for a meccing place,

preferably in code, from which you will then travel 10 .i safe place
10 discuss business.

7. A wiJ mentioning specifics when discussing business- for example,
nam...:s, dates, and places-beyond chose absolucely necess;.iry for
unclerscanding.

8. Keep your mouch !>hui-anyching you hear, anyching you see, swys
with you, in your h...:ad; do not Calk about ic.

9. Do not ask unnecessary 4uestions; the an10un1 or information riven
10 you is all you need 10 know to c,uTy ouc instructions.

10. If your patron arr.inges for two parties 10 work tvgether, he assumes
responsibilicy for arbicrating any dispuces between the ranies.
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In I 790, a group of white men decked out in feathers and 
bucks· tails sat cross-legged in wigwams pitched along the Hudson River. 
They were there at the request of President George Washington to "smoke the 
peace pipe" with a dclcg:.1tion of Creek Indians. Tht: white men were members 
of the Society of Saint Tammany: the Creek Indians had been attacking 
American settlements in Georgia and Florida. For several days the Creek 
delegation was treated to banquets. concerts. theater, and the wonders of 
Tammany's New York. The result was a peace treaty that was transmitted to 
President Washington. Beginning as a fraternal and patriotic society in 1789, 
Tammany soon emerged as a full-fledged political organization whose leader, 
Martin Yan Buren. was elected the eighth president of the United States in 
1836 (Connable and Silbcrfarb 1967). It became synonymous with the Demo­
cratic Party of New York City. 

Tammany established a system of district leaders and precinct captains in 
each Assembly district and by 1838 had a reputation for dispensing favors and 
social services from funds extorted from vice operators and 6 percent kick­
backs from all city employees. The tie-in between criminals and politicians 
w,1s now firmly established. 

I111ring the late 1840s and early 1850s. large numbers of immigrants fled 
the f:tminc in Ireland for New York. Despite nativist and anti-Catholic senti­
ment in the Tammany society. the Irish rose quickly to leadership positions 
there. By the turn of the century. the Irish clearly dominated "The Hall." 
(The Irish immigrant spoke English and was at home in a saloon, and his 
willingness to engage in fisticuffs made him a "natural" for the politics of that 
period.) 

From the mid- I 800s unti I World War I. old-style gangs were an im­
portant feature of the Tammany-criminal tie-in. By the 1920s, when they 
were disappearing, the New York Times (September 9, 1923) could wax 
nostalgic about the "old breed" of gang with its twisted sense of valor, as 
compared with the current ( 1923) gang style with "the calculation and effi­
ciency of an industrial tool for breaking strikes or wrecking factories'' ("New 
Gang Methods Replace Those of Eastman's Days," Section 9: 3). The Times

was referring to the demise of the Shirt Tails, Dead Rabbits, Plug Uglies, 
Bowery Boys, Hudson Dusters, Cherry Hill Gang, Gophers, Five Pointers, 
and Whyos. The 1ast g:vig used printed price lists for mayhem commissions, 
e.g .. punching. $2, leg or arm broken, $19, murder, $100 and up (Asbury
1928). Before he �cft for Chicago, Al Capone was a member of the Five 
Points Gang. as was Lucky Luciano. These gangs were used by the politicians 
as "repeaters'' and "�luggers," a situation that led the notorious, apelike gang 
leader Monk Eastm:m (horn Edward Osterman) to utter: "Say. I cut some ice 
in this town. Why, I make half the big politicians" ("New Gang Meth-
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ous • • •  ") . Andy Logan notes tha t  gangs such as the Whyos were so use fu l  
0 1 1  c h .: · t ion d a y  t h a t  t h e  pol i t i c ians made na tural  al l i ances w i t h  them ( I  970: 
Sfi ) : 'To kee r .�a n ,E: mem crs i n  n s he twccn  e lect ions , the pol i t i c i a n s  found 
. 1ol is f or them i n  th,.; o ff- �ea.son months . "  They worked as l ookou t s ,  s teerers , 
:mu hPu ncers- -res td nt t h ugs f or t he gamb l i ng hou.�es and brothe l s .  

I n  i.:o� t rast_. 0 1 1  N , e r_ 1 1  e r  8 .  1 9 t .  when t he  g angs  were a t  t he i r  he igh t ,
t h e  Neu •  'r ork T1111£'S de  Treu he i r  use  for ' 'h i red mayhem" and murder ,  and 
po in ted to the i r  c h 1 i on -day ' \pcc i n l t ic�"  a �  pa rt ic u l arly s i n i s ter (Wh i te J 908 ) .  
l l c rhcrt J\ shury ( 1 928 ! 111 nl r h a t c ;i r l y i n  t he twent ie th  cen t ury .scvcrn l  gangs 
opera ted w r t h  prnt ec t 1 1 n  from Ta mma ny . and t h ey cont rr J l l ed var ious c i ty  
n c i  • h l itirhootl s .  

One o f  t h e  m, i rc i n fo mo1 1 � w;:i t h ' Fi ve Po i n ts Gang wh ich  had 1 ,500 
r�t· 1 1 1 twrs a nd  wa ,; led by Pau l  K e l ly (horn Paolo Vaccare l l i ) .  an ex -pug i l i s t .  
K e l l y even tua l l y  k ft t he rn a y h  m o f  l o  er Man hat tan for Har le m ,  where h e  
fou nded the H .1 rl cm B ra ndi of t h  Pau l K e l l y  Assoc i a t i on . He  becnme a l abor 
or  a n i ,cr  a nti , . w i th t he help f . ome of  his Fi ve Poi n ters ,  a v ice-pres i den t
of  t he l n tern . 1 t 1 1 1na l Long horcmen ' s  Assoc in t ion . One o f  the h i gh l i ghts of  
New· York !,'.ang h r s tory 1 t he feud between Ke l ly and h i s  I ta l i an  Fi ve Poin t s  
( i ang  and  t he  Jcw i iih ang  led by Monk Eastman over a sma l l  p i ece of  
M a nha t t � n n.: ::i l  c ,qa 1c  tha t  each  c l a i med as  i t s  "tu rf. ' '  When  t he i r  pol i t i c a l  
ra trons  r ns , � lcu t h : l t  t hey cease t he b lnodshed , K e l ly and Eastman fou ph t  i t  
ou t  i n  a fracas t ha t  l a s ted  two hours :i n d  ended i n  a d raw.  

_, 

E: 1 s t rna 11 was c ve n t 1 1 a l l y i mpr i soned . anti ;i fr c r h i .� : t: kase he  served w i th 
t l_i , t i 1 1c 1 ion  i n_ t h e F i rs t  Worl d War .  Du ri ng  th ; 1 t  t i m ' · h i s  g : i ng faded . bu t
l · a �u 1 1 : 1 11 1 ece:_1 vct l  : '. ru l l  pardon frn 1 1 1  Gov . A l fr t i  E .  S m i t h  fnr h i s  ou ts t a nd i ng
1 1 1 d 1 t . 1 1 y  �c: rv 1cc . L 1 q 1 1 1 ;1 n  was  s ho t  lo t l c a l h  hy an  o l d  c rony  a f't t.: r  a pt: t ty
qu ; 1 n 1: I t h . i i  f o l low ed a C h ri s tm: 1 ,  Eve d r i n k i ng bou t .  The fr i ,: nd .  :i felle r.i i 
l 'rnh i h i t i n 1 1  agen t , rcce i vt:d a t h rcc- to- trn -year sen tence hy c l :i i m i ng se l f­
dcfrn . e� h e  t h ( ) ug l l t  t he 1 1 narmeu  M n k  v:is reach i ng:  for a gun (Lee 1 96 3 ) .

Dur r ng t h i s  :-.ame peri , , d ,  from he rn i d -n i nc te · n t h  century t h rou�h World 
\V;i r I .  1 an ' uct i v i 1 y  and p l i t i  a l  ac t i v i t y  were wel l  co(1ru i n a tcd . - l n  Man ­
h: i l t , 1 1 1 , oq;a n i 1- c: ni m i n ;d  : i c t i v i t ie�  were prcs i ucu over by a t h re1.:-man hoard : 
:, rq rc<,enta t i vc of Ta mmany I ! a l l .  a ro l i ce mem l,c r ,  a nd  Fra n k  Farre l l .  t h e  
h' >nk 1 n : 1 k i ng c 1a r  who repre se n ted • t 1 mh l i ng i n teres ts . Logan ( 1 970) poi n t ., 
ou t  t h a t  dmmi; the  1ears pr ior to t he  F i rs t  World War ,  the New York i t y  
Po l i c e  Dq 1 ; 1 1  t 1 1 1 i: nt wa s rr mrc or  l e s s  : t  h ra nc_h n f  T ,1m many :  i ndeed .  1 0  secu re 
a ,1 nh as a po l i c.c man .  a � ·c of 2'.iO  fo Ta mmany  was req u i red . ;rnd promot ions
w e n: hant l l t'u 1 n  I l i c  same man ner . The po l ice  not on ly  tended to he corru pt 
h u t  were a l so  bru ta l  toward the poor and he lp less , as the story of A lexander 
( "C l uhh_cr") W i l l i ; 1 11 1s  h i gh i' ights . Th is  v i c ious anJ corrupt officer, who rose
to the  h i gh rank �r i ns pector, to ld  h i s  recru i ts :  "Boys , there ' s  more jus t i ce i n  
1 1 :c c�d l > f  t h �, 11 1gh t s t 1 ck  t h a n  t�c.:rc i s  i n  a l l  t h e  courts i n  t h e  land" ( Logan
I >70. 1 06 ) .  I or $ 1 5 .000 he e ff e c tt.: d  a t rans fer to the midtown Manhat tan 
area when: l u c ra t ive g ra l't was ava i lab le  from gambl ing estab l i shments  and 
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brothe l s ,  and  Wi l l i ams i n fonned a newspaper reporter: ' ' l  ' ve  had n oth i n '  bu t 
chuck steak for a long t ime , and  now I am going to get a l i tt l e  o f  the tenderlo in" 
(Con nab le  and Goldfarb 1 967 : 2 I 5 ) ,  as  th is  Manhat tan sec t ion soon became 
known . W i l l i ams was eventua l ly  d i sm i ssed from the force by New York City 
Pol i ce Com m i ss ioner  Theodore Roosevel t  (Logan 1 970) . 

Leo K atcher ( 1 959) poi n t s  ou t  that  at t h i s  t i me .  prior to the First World 
War .  gan gsters were mere ly  errand boys for the pol i t i e iuns  and the  gamblers ; 
t hey were at the bottom of the heap . The gamblers were u nder the pol i t i c i an s ,  
w h o  were " k i ngs . "  Gamb l i ng  i n  M anhat tan w a s  " l i censed" b y  Tam many slate 
senator Ti mothy Su l l i van  with the support of  Pol ice Ch ief  " 13 ig 13 i l l "  Devery . 
When Devery · s  post was abo l i shed by the s t ate  l eg i s l a t u re ,  S u l l i van not i fied 
the c i ty  Democra t ic l eader, "Boss" R ichard Croker of Tammany Ha l l ,  tha t  
u n l ess Devery was reappo i n ted to head the po l ice ,  " ten thousand g:imb lers 
in the S u l l i van -Devery synd i c a te would make no further c ampa ign contri ­
bu t i on s  to Tanimany" (Con nable and S i lberfarb 1 967 :  224) . Devery was 
reappo i n ted to head the pol i ce  departmen t .  When a Tammany a lderman , Paddy 
D i vver .  opposed brothels  i n  h i s  d i stri c t , S u l l i van  orga n i zed a pri mary e lec t ion 
fight  aga i ns t  h i m .  With  Torn Foley as h i s  cand idate , S u l l i van sent in the Kel ly 
and Eas tman  gangs to beat and i n t im idate Divver voters ;  Foley won by a 
marg i n  o f  t h ree- to-one (Con nab le  and S i l berfarb , 1 967) . 

I n  add i t ion  to the l i kes of Monk Eas tman and Pau l Kel l y ,  S u l l i van  used 
Charles Becker,  a New York C i ty po l i ce l i eu tenant  i n  charge of Spec ia l  ( V ice) 
Squ:iu No.  I ,  to "muscle" uncooperat i ve gamblers .  S u l l i van  eventu a l ly  be­
c a me i n ,anc , was commi t ted . escaped , and died on some ra i l road t racks in 
Wes tchester Cou n ty ,  New York . in 1 9 1 2 . In 1 9 1 1 ,  wh i le Su l l i van was i l l ,  
L ieu ten an t  13ccker  moved t o  l ake over .  T h i s  move w a s  thwarted o n  J u l y  5 .  
1 9 1 2 ,  t h e  day Herman (" Beansy")  Rosen tha l  was murdered . Rosen tha l  was 
a we l l -k nown gamb ler  and an assoc i ate of S u l l i van . When his gamb l i ng  
cs l ah l i shmen t  was raided by the  ambi t ious  Becker,  R0scn tha l  went  to the 
newspapers and imp l icated Becker as his gamb l i ng  partner;  he c l a i med the 
ra i d  was  a doub le -cn > s s . Th i s  bra zen v io l at ion  of  the "code o f  s i lence" res u l ted 
in the i nev i t ab l e-Rosen th:i l ' s  murder .  The four gunmen .  Harry ("Gyp the 
B l ood ' ' )  Horow i t z ,  Lou i s  (" Lefty Louie") Rosenberg . Jacob ("Wh itey Lewis") 
Sc idensh ner.  and Frank ("Dago Frank' ' )  Ciro fic i ,  were con v ic ted anJ e lec­
troc u ted ("Conv i c t ion o f  Becker" I 9 1 3  ) .  Becker was con v ic ted o f  orderi ng 
the m u rder and  became the on ly  American pol ice m:m ever to be put  to uca th  
by the s t a te .  ( Logan CC1�c l □dcs tha t  B ecker was framed . )  . Charl e s  M urphy ,  a fonner saloon keeper. became Tam many boss m 1 902,  
rep lac i ng  R ichard �roker. He  remai ned i n  the pos i t ion un t i l  h is  death twenty­
two years later .  MCJrphy changed Tammany operat ions :  open gambl ing  and 
prost i t u t ion were ended ; total immun i ty for gangsters was withdrawn . He also 
moved to cut  down the power of the pol ice who, l ike Charles Becker ,  had 
occas iona l l y  cha l l enged the pol i t i c ians (Katcher 1 959) . Murphy "concluded 
that the use of the pol ice as major graft col lectors was an ant iquated concept" 
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( L( g:m l ' 170 :  340) .  Modern orga n i za t ion  was needed-a condu i t  between the 
pol i t i c i ans  a nd the �a m b l ers . who  wou ld  he orga n i zed i n to  a dues -pay ing  
trade a ssoc i a 1 i 1 n a ,  were the  b roth e l  owner . Org;1 n i 1 L'd cr ime began  to evo lve :  
J ew i sh  O C  i n  :cnera l  a n d  Arno ld Rot lb tc i n  i n  part i cu l ar were m ,�jor a�cnts 
of change . 

Jewi sh Organ ized Cr ime in  New York 

At  the t u rn  ol t he cen t u ry .  the I r i sh  s t i l l  compri sed t he dom i nan t  fo rce i n  
Tammany  l l a l l . r 1 1 1 i n  t he "ou t,; i dc wmk" :i rg:rn i z i n c.  gamb lers and  bro t he l s  
a t  one  rc mo e fro 1; 1 "The l· l a l l " '-.1 ws  beg,m to  ga i n  a n i che .  They he l ped 
not on ly  to ra t i ona l i 1c i l l i c i t  ac t i v i t i es hut to prov ide  a condu i t  be t ween l ocal  
cri me personne l and l h  pol  i i i  · i a n !- who were so i n te rested i n  the ir  act i v i t i e s .  
A mong t hcM.: J cw i " h  ( pl.'. a t i  'C s . Arm1 Jr !  Rot h �; tc i n  was  most importan t , 
as organ i zer  and  i n novator .  

Arnold Rothste i n  

The spec t re o f  Arno l d  Ro t h s te i n  1 < 1oms s o  h J rgc 0\ 'Cr organ i zed c r ime i n  New 
York that  i t  wo u l d  not be much of  an  exag ' C ra t i on  to ca l l h im i t s  "God father . ' '  
J c n n: 1  We issman fosd i t  ( 1 98 1 :  1 4 :l--44) s t �1 tc s :  

Ro ths te i n  1 r : 1 n , rnrmcd  c rim i n a l  act i v i ty from a haph,1 1 a rtl .  o r1en  spon t aneous 
cntkavnr in tn uni: who, h . i l l mark s--.pec ia l i 7c I c xpnt i ,..: . adm i n i s t rat i ve h ie r­
a rc h y .  a nti orga n i l l a t i on a l p rocedure--<:orrc ,pnnd to the  c l a ,� i c srn: io l !'!; ica l  mode l  
or  a h urcauc.:racy .  Thu , .  Roths tc i n " s  i l l e ga l  bu s i m: , s  had a cl c fi n i lc adrn i n i s 1 ra 1 i v e  
s t ruc ture ba,cd nn spec i fi c  sk i l l s :  competence a nd no t  e t hn ic pcd i !-!rec dc termi netl 
nnc · s  r:i nk  a nd .  of  cou r,e .  one ' s  posi t ion . i n  h i ,  ou 1 !i t .  

Roth .  t e i n " s  ( )r!ic c  . . . .  i n  t he  m i d d l e  or  t he rn idt ( )wn bus i ness d i s t r ic t .  
c 1 1 1ph 1y..:d a s t a lT rnrnparab h.: w i th  t ha t  o r  any l a rg e  ( a nd I !_! i t i 1 n a 1 c )  com mt.:rc i a l  
fi rm . rep l e te  w i  h , L l" c t ari ' . bookkeepers . a nd  legal co 1 1 1 1 s  · I .  . . .  A dec is ion 
I n  en te r  ,t 1 1nc new i l kg a l  v en t u re t ended 10 he b 1,  d nnt on persona l  mot ives  o r  
rc vengc.: or power hu l  on s t r ic t l y  rnmmcn.: i a l  c.:on s i dcra t i nn � :  t he  nmoun t  n r  pni r i r  
to he made.: and  the l..:ngth of t i me i t  wou l d  t ake  to mal..c i t . Fi na l l y .  by i n ve st i ng 
t he muncy he e a rned 1 h rou 1!h i l lc � a l c hanncb i n t n  le ' a l  c n t c rpr i .  e, suc.:h as re a l  
,: , t a lc and  t he  t h  a t L· r :  Roth . t e i n  1 1 1 : 1c lc i t  cl i l fic.:u h  t ; ,  a,ccrta i n  where t h e  i l l e a l  
c.:n te rpr i ,c l e ft o f f  and  the  l eg i t i ma te  one ·g :m . 

" A . R  . .  " o r  'The B ra i n , " as Damon Runyon ca l l ed  h i m .  was horn i n  New 
Y or k  in I 882 and  scr  cd a�  th i.: i r n,p i ro t i on for M eyer o l rs he im in F .  Swtt 
f ' i 1 7fc ra l l '. ' s  Tir e Cr •ur ( ;ars/iy and for Na t han  Detro i t  i n  the m u sica l  GuYS 
01 1d I oils .  I l i s fa ther .  : 1 1 1  rt hod x J ew  horn of i m m i g ran t  paren t s . was  n 
n:srt· c t \'d ; an t i  s 1 1 C cl· s . l"u l h1P, i ncs� 1 1 i a n .  i\rnn ld  Rothst e i n  wns  a . rcsrccted 
, 1 1 1 c l  q u i t e  ,uccc"f1 1 I .  hu t  h is "hu, i 1 1css" compri sed garnh l i n g .  boot legg i ng .  
d r ug  s muggl i ng .  l ;ih( 1r raL·kc tecri ng .  e tc . ( K atcher  1 959) . 
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The you ng  Rothst e i n  worked' i n  pool rooms and hcc.:ame a "shark , "  an 
expert b i l l iard player .  1 The money he earned was used for u sur ious loans ,
and  Monk East man was emp loyed as  a co l lector .  Roths tei n would la ter  employ 
Wa x ey Gordon (born I rv i ng  Wexler ) ,  the Diamond brothers . ' 'Legs" and 
Edd ie . and other important hood lums of the day .  Rothste in  began runn ing  
d i ce games and hcc.i me a bookmaker and the  owner of  a gamb l i ng house . 
He was  assoc i a ted w i t h  ' ' B i g  Ti m '' S u l l i v an ,  which afforded h im  pol i t i ca l  
pol ice protec t ion . He  became the "bookmaker ' s  bookmaker" i n  19  I 4 ,  handl i ng 
" l ayoff'  bets from other bookmakers . He contracted a new of thugs for 
u n ions , u s i ng a gang led by J acob ("L i t t l e  Aug ie")  Orgcn . who employed ,
amonr,: other prominent  hood lums , Lou is ( "Lepke") B ucha l ter and J acob
("Gu1Tah") Shap i ro .  Eventu a l l y .  Rothste i n  wen t  into the ba i l-bond bus ines s ,
i n su rance , and  rea l e state (Katcher 1 959) .

Roths te i n  a l so fenced s to len bonds and secur i t i es . and when Proh ib i ti on 
arr ived he organ ized the i m po11n t ion  of l i quor  from Engl and and Canada .  At  
the same t i me ,  he  h ad d i amonds and drugs,  hero in  and cocai ne .  smugg led in  
on h i s  wh i skey sh ips . and Roths te in  es tab l i shed an  i n terna t iona l  dru g-smug­
g l i n g  network .  H i s  buyers overseas sh ipped t he  drugs i n to the Un i ted States , 
where they were d i s t r ibu ted to organ i za t ions  i n  se veral s tates : to Torrio and 
Capone in Ch icago: Harry S tromhcrg ( "N ig  Rosen")  in Phi lade lph ia :  Charles 
("K i ng") Solomon in Boston : and to Luc i ano and Bucha l ter i n  Nl'.W York . 

H i s. power was cnonnous ,  as t h i s  pre-Proh ib i t i on i n c ident i l l ustrates . 
Ro ths te i n ,  who had never been con v i c ted of a crime , was oversee i ng  one of 
h is  ll ont i n g  d i ce game operat ions  when a po l ice ra i d  was a nnou nced . Incred­
u lous tha t  i n  1 9 1 9 t he  po l i ce  wou ld  ra i d  one of  his games ,  and fear ing a ruse 
hy robbers , Roths te i n  op�ned fi re , wound i ng  several pol iceme n .  The actual  
ev i dence agai ns t  Ro ths te in  was not very strong ,  but the case was pursued by 
I nspector Dom i n ick Henry ,  an hones t  pol ice officer work ing for an t i -Tam­
many  M ayor John F .  Hy l an . The gra nd jury reviewed the ev i dence but fa i l ed 
to i n d i ct Roth s te i n-tl'icy i nd ic ted l n,pcctor Henry i n s tead for perju ry .  N eed­
less to  say . (even honest)  pol icemen bec:i.mc rather rel uc tan t  to tang le  w ith 
A. R .  (Katcher 1 959) .

Ro ths te i n  con t i nued to play the ro l e  of a broker or "midd leman ,"  not
on l y  between the pol i t i c i ans  and the gamblers but between two of New York ' s  
po l i t i ca l -crime  fact ion s .  O n e  fac t ion was headed b y  James .I . ! l i nes . a Tam­
many renegade w i th t ics to Own ic ("K i l l er' ' )  M adden . Dutch S c h u l t z .  B i l l  
Dwyer.  Vann i e  (+;ggen \ a nd Larry Fay-important non- I t a l i a n  gangsters .  The 
othe r fact ion was hcnded by A lbert C .  M ari ne l l i .  a port warden and Tammany 
s t a lwart  w i t h  t i cs  ,n m n i n l y  l t n l i n n  gangsters : Joe ("The Boss ' ' )  Masser ia,  
Lucky Luc iano .  Frank i e  Ya l e .  Fra nk  Costel l o .  and A lbert Anas t a s i a  ( K atcher 
1 959) . A l fred Conn.1b l c  :r nd Edward S i l berfarh ( 1 967 ) report tha t  d u ri ng  
Proh i h i t i on . nea r ly  h a l f of  the Tammany Democra t i c  c l ubs were contro l l ed 
by gangsters .  Roths te i n  was t i ed to both fact i ons  and  d id  fa vnr, for hoth 
s ides-pistol pcnn i t s ,  bai l bonds , fencing of s to len merchand i se , fi nancing 
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i l lega l  operat i n s ,  e tc . ( K atcher I 959 ) .  Rothste i n  is perhaps hest remembered 
by the general  pub l i c  for h i s  a l leged i n volvement i n  the "B lack Sox Scandal , "  
the fi x i ng  o f  t h e  1 9 1 9  World Series . 

On Sunday n i gh t ,  November 4 ,  1 928 , Arnold Rothste i n  was found stag­
gerin g  i n  the sc rv i  c cn trn nce of the Park Centra l  Hotel , where he resided : 
he h: 1d been shot once i n  the  abdomen w ii th  a sma l l -cal iber  gun . Rothste i n  
d ied w i thout  n a 1 1 1 i 1 1 g t he person w h o  shot  h i m .  a n d  t h e  mu rder  w a s  never 
solved . I t  h a s  bee n  at t r ibu ted to Rothste i n ' s  re fu ,a l  to pay a gamb l i ng  debt 
in excess of  $300 ,000--hc mainta i ncu that the c :ird game was ri gged ("Gam­
blers Hu nted i n  Rothste i n  Attack" 1 928 ) .  A fter h is  ucath , federal o ffic ials 
opened many of  his sa fes and fi les .  Papers found i n  h is apartment  l i nked ­
Rothste i n  to what  Char i  s H .  Tutt l e ,  the Un i ted S t a t e s  a t torney , ca l l ed "the 
largest uni g  r ing in the  U n i ted S tate s ' '  ("Unger I nd i cted i n  Drug Consp i racy . . 
1 92 8 :  I ;  sec a l .,o "$4 . (l( , 000 N:i rcot i c s  Se i zed Herc . Traced to Roth ste i n  
R i ng · ·  1 928 ) .  Tut t l e .  i n  1 930 .  became the Repub l ican cand ida te fo r  governor 
of New York . l lc Inst to  Fr;m k l i n  De l ano Rooseve l t  pr i mari ly because of  the 
issue o f  Proh i b i t i on ( S i n c l a i r  I 962 ) .  Rothst  i n  l e ft a pub l i c  estate apprai sed 
at  $ 1 . 757 . 572 :  h i s  h i dden  asse t s . of course , arc not k nown (S . S m i th 1 96 3 ) .  

Dutch Schu l tz 

By t he  t i me of Proh i b i t i on .  mmt i n  1�r1 ; i n  ,r. a n&s tcr<. vere Jew i sh and  l t ,l l i a n , 
thoui,:h there were l r i � h  ni n i n a l s  i n vl1 l ed in ool lcgg i n and re l ated act i v i t i es  
( for examp l e .  B i l l  I )  • .  e r ) . A rt hu r - h; cnhe i 1m: r .  hi.; t ter known as  Dutch 
Sch u l t 1  . . was t he  " I  i.:cr  an 1n " of t h B ron x .  am . J  h i s  t e rr i tory ex tended we l l  
i n to Manha t t an . W h i l e  l roh i b i t ion was i n  fu l l  sw i n g .  i niport ,i n t  gangsters  d i d  
not pay a t te n t i on to  t h e  n umbi.:rs ( i l lega l  lot te ry ) .  o ften rcferri n y to i t  a s  "n igger 
pool . "  W i th Proh i h i r ion on the way out ,  Sch u l t z  be gan search i n g  for new 
are ::i s  of  p t < fi t .  l l i s  a l lorn · y .  D i x i e  Dav i s .  a l �o rcprcsen eel some numbers 
opcr, 1 t ors , ; i nu  he i.:ng i 1 1 l: i.:ri.:u ·chu l t z ' s  takeover of t he u . i ness i n  H r lcm 
from indq,L· nden t  b l ac . 1- l i .�pan i c .  and some wh i te  numbers t an kcrs . Schu l tz  
was ab l e  to o ffe r po l i t ica l and phy � i ca l  pr tc t i on  � 1� we l l  a�  fi nanc in  -
severa l  opera to rs h : 1 d  had a ni n o f  cos I )  haJ l u  • . • c 11 i a l l y .  the  npcrators 
wi.:.rl: reduced to  bc i n ·mp lnycc s or t h e  S s h u l 1 1.  or_ a n i ,.: 1 t i on (Sann  1 97 1 ) . 
Sch u l t ;  a l ,\ 1 rnu cu i n to l ; 1 hor r; 1ckctcc r i n g ,  a nu on Jan u ary 3 1 . 1 1.n4 . the 
New 't'ork Timr · .1 rcpor1n l  a n  a l l i a nce hc t ·e n o ffi c i a l s  of the rc s r auran t  work ­
ers u n i on anu t he Schu l t z  r •an i T.a l i Pn -c mpl nyccs and  employer� pa i u  for 
"prot ' L· t i on · ·  ( "Ga l l /! L i nked t n i on Ch a r:cd a t Tri a l " ) .  

] 1 1  I 93 1 .  t he  o i l  h r  i t  hers .  Sch 1 1 1 l 1. • u n men .  rebe l l ed  a n d  began k i l l i n g  
off t h '.'  D u ! L· hm:m ' s  dri ver� and paypf t  men : t h e  "band o f  k i l l e rs wou l d  wake 
the  Sd 1u l t 1.  crn p lnyecs  iu  t h e i r  h c ,mcs a t  t he  dead of n igh t  and k i l l  t hem in 
the i r  nwn )l(' drnom�" ( l lt.: 1  • cr 1 1 >3 5 :  1 7 ) .  In  a fi ve-month per iod i n  1 93 1 ,
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seven  Schu l tz men were murdered ("Schul tz A id  S l a i n ; 7 th  in F ive  Months" 
1 93 1  ) .  Schultz responded by p lac i ng  a $50 ,000 contract on Coll and began 
to re turn the gunplay ("Woman , 2 Men , S l a i n  as Gang Raids Home in Coll 
Feud' '  1 932 :  I ) .  It was during t h i s  feud that V i ncent Col l  recei ved his n ick­
name , "Mad Dog . "  His men opened fi re at a leader of  the Schu l tz  organ izat ion , 
Joe Ra t , who was s tand ing  i n  the  s t reet near a group  of p lay ing c h i ld ren . 
Rao escaped i njury ,  bu t  a fi ve-year-o ld c h i l d  was k i l l ed . and four other 
ch i l d ren l ay on the grou nd wounded . Col l  was arres ted ;i s one of the shooters , 
but h i s  attorney , Samuel  J .  Le ibowitz ,  who la ter  became a New York State 
supreme court judge , d i sclosed tha t  the w i tness t the shoot ing had a crimina l  
recoru and a h i story of prov id i ng fa lse tes t i mony .  Col l went free (O 'Connor 
1 95 8 ) .  

Another important  Proh i b i t ion fi gure would soon play a role  i n  the  
Schu l tz-Co l l  feud . Owen ("Ow n i e  the K i l ler")  Mauden was horn in  England 
and began his career i n  crime as  t he head of the Gophers . a notor ious and 
w iudy �feared gang that con trol l ed  the  area of Manhat tan appropri ately n amed 
"Hel l ' s K i tchen . "  In 1 9 1 5 .  Madden was sen tenced to S ing  S i ng  Pri son for 
orderi ng  the murder of  one of h i s  r iva l s .  In  1 923 he was paroled and became 
a p :irtner  with George Jean (" B i g  Frenchy")  de Mange. a boot legger and 
speakeasy owner who saw the need for the  serv ices that Madden and h i s  
I l c l l ' s  K i tchen s ta l warts cou l d  prov ide  (O 'Connor 1 95 8 ) .  Madden became a 
m i l l i o n n i rc du r i ng Proh ibi t i o n , and he con t i n ued h i s  operat ions  un t i l  1 932 ,  
when he was arrest ed  for paro l e  v i o l a t ion  and  re turned to pr ison . A year  la ter  
he  wa s  paro lcu aga i n  ,md re t i red  to Hot Spr i ngs .  A rkan\aS . There he m arried 
and l i ved out his d ays  i n  com fort . On Apr i l 24 , 1 965 . the  fron t  page of the 
N! ' 1 1 ·  rork Times reported, t ha t  M adden , an  "ex-gang . ter" who had g i ven b i g  
con t ri bu t i ons  to cha ri ty .  h a d  d i ed of chron ic  emphysema . 

I n  need of  money to he l p  fi n ance h i s campa ign  aga i,n s t  S h u l tz ,  Col l 
k i u n appcd de M a nge and demanded ransom from Madden . who t urned over 
$ 3 5 . 000 for " B i g  Fr�nchy ' s" re turn . Col l then tr ied to extort some money 
from l\ l adden by t h reau:::n i rig  tn  k i dnap h i m . The outra_ed M adden jo i ned 
fom:s wi th  Schu l t z  i n  an  a l l -ou t  war aga i n st Col l .  They d iv ided the c i ty i n to 
zones  and  d i spatched the i r  gunmen to fi nd  the  "Mad Dog . "  I n  t he  i n teri m ,  
M ad t. l c n  n cd t o  F lor i d a .  w h i l e  Schu l t z  barr icaded h i m!>e l f  i n  a bordel l o  sur­
rounded hy body uaru s .  I n  the  end . one of Co l l ' s  bouyguard s "fi ngered" h i m  
f(1r Sch u l t z .  On J1anu :1 ry 8 .  1 93 2 .  Co l l stcppeu i n to a d rur<;tore phone boo th  
a n d  made a ca l l .' A s  h �  was  busy on the te lephone h i s  bodygua rd d i sc retely 
l e ft .  and two men en te red : one carried a Thompson s 1 1hmach inc (" tommy") 
gun .  They onlcreJ the cus t omers to remain  ca l m .  and severa l  bu rst s o f  ma­
;h i nc-gun fi re en te red the  phone boot h :  Col l  was a l most cu t  i n  half  by the 
barrage (O'Con nor 1 95 8 ) . 

Wi t h  Col l  ou t  of the  way . chu l t z  began to expand i n t o  m idtown Man­
hat t a n  un t i l  he  ran i n to t he area con t ro l led by Irv i n g  Wex ler .  bet te r  known 
as Waxcy Gordon . In 1 3 3 .  warfare fi n a l l y  br kc out as Schu l tz gunmen 
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mad ' nn 1 1 nsuccc s s fu l  .1 1 1  · mpt 011 Gordon · .� l i fe ("2 Women Wounded as Gang 
Oprns Fi re in Uppe r  B roadway" 1 93 3 ) . 

Gordon was a n  th ·r Pmh ib i t i t lll success story . In 1 93 3 ,  the New York

'fim<'.1· c i ted h i m  as an  ou ts tand i ng example  o f  "what  the golden opportu n i t i es  
of  the p roh ib i t i o n  e ra cou l d  do  for  a man w i t hout  scrup les  and anx ious  to get 
ahead" ( "Gan.k m ade by Dry Era" 1 933 :  6). Born in 1 8 89 in New York ' s  
tee m i ng Lower ; .\ l  S i de ,  the son  of  poor tenemen t  dwe l lers ,  Gordon took 
to t he s i n.: t s .  On Oct nhcr 5 ,  I 905 , he was arrested for pract i c i ng  his trade ,  
p 1 d .. 1 ng p )c l.. t s .  : 1  1 d  ,cn t  to the E l m i ra Re rormatory . He  was la ter sen t t o  
.S i n g  S i n • l ' r i son for rohhcry , nnd i n  1 9 1 6  he  was  rc l ca . cd ("Gordon S ays 
I le  Go t  p to $3( )( )  · • Weck" 1 93 3 ) .  Gordon m:11Tied t he dnughtcr of  a rnhb i  _ .  
bu t  h i s  fu t u re looked b l e ,ik-thcn came Proh i b i t i o n .  

Gonion tcamcu u p  w i t h  M a x  G reenberg ,  h ij acker a n d  member of the 
notor ious  S t .  Lou i s  gang known as "Egan ' s  Rats . "  The two were fi nanced 
hy A rno ld  Roths te i n .  and  they s 1nn had a fleet  of  ru m s h i ps r i d i ng  the  seas 
and  mak i ng  them ri ch . Des p i te Greenbe rg ' s  m u rder .  Gordon was ab le to 
cnn t ni l  t he  heer bus i ness i n  New J ersey (wi th  the  he l p  of  Ahner "Long ie"  
/.w i l l ma n )  a nd  mu  ·h of  New York C i ty .  To avo id  l cf!a l prob l ems .  Gor<lon 
n· a,cd i m port i ng l i q uor from ahroacl an  I heg, 111 lo  i n vest i n  breweri e s .  I le 
r nnk ad va 1 1 1 : 1  'e o r  a l 1 1 1 1rho le in the c Jq .id /\ ct t ha t  a l l owed for the  man ­
u ! ': 1 c t 1 1 re o r  0l'cr  , i I h  l e s s  t h an  () . 5 p rcen t ;d coho l , " nea r  beer . " H oweve r .  
h rn 1 1 1 g  nea r  beer req u i res f ' i n, t 1 1 1 a n u fac t 1 1 ri n l! t he rea l  t h i ng  anJ  a fterwards 
rrnll lv i n g  i t s  a l coho l i c  c t1 n t cnt .  The pote 1 1 t i ; t l  rnr pro f'i t is  obv ious , and GorJon 
prndu L"L'd t hous : 1 nds < r !!a l l ons o r  hec r cach ye a r  ( fo �c l i t  I q8 3 ) .  

/\ s hl' l'i 1 1 i n g a m u !  i m i l ! i o rw i rc . ( 1ordnn l i ve I i n  a cas t l e .  co 1 1 1p l c tc w i t h  
a 1 1 1 1 : i L i n  ., \ l u t ! 1c 1 1 1 1 rw  .kr ,cy . l i e owned C \ I L· n s i ve property  i n  N e w  Jcr,ey 
and  l ' l 1 1 l adL' i ph 1 :1 .  : 1 ., we l l  a, 1 1 i !!h l l' l i i l 1, :mu .c :1 mb l i ni;  cas i nos . � l owcver .  he 
pa i d  an a ve rage of  o n l y �1- a _ c a r  i n  i n t.; 1 1mc t axes  from 1 928 to  1 910 
( Sch ncppcr I 97 X ) .  A ,cc(1 n a ppa ren t  m i ., t ake vas h i s  feud w i th Meyer Ln n ­
� y .  wh<1 rep 1 1 I cd l y  f · d  i n fnr1 1 1 a t i on to  t h e  I n t erna l  Reve nue  Serv i c  a ho1 1 t  t he  
so 1 r c o f  Gor  n n · s  enonnou�  i nrnmc t l l n 1 11 11 1 <.: r  1 97 5 ) .  I n  1 91 1 .  app a re n t l y  
worr i L·d abo u t  f edera l e fforts to prnsccu tc  gangs ters for t ax v i r, ! a t i ons . Gordon  
pa i d  <l,15 . f JQ( )  i n  fe lcra l  t a xes .  I t  was t oo l i t t l e . too  l a t e .  E lme r  I rey .  t he  head 
of t h1..: Trl'a � u ry Depart men t ' s  S pec i a l  l n te l l i !c'.encc U n i t .  n11 <J the man who 
"go t"  C q mnc . h ' an  to work on Gordon .  Th1 1ma�  [ .  ewe _ had heen : 1p­
po i r  l 'd i 1 1 1  - r ; m n i  cd Sta tes  a l t ornc I ror the  Sou t hern D i st r i c t  of  nv York . 
B a �1.d on l rq · �  i n ve . r i ,, a t i on , on Novcmh r �0. l llJ 3 ,  Gon ion was b ro ugh t 
to t r t : r l :  Dc \\ ' L" Y  pcr�on :i l ly prosecu ted the  case . 

i\ mnng o t h e r  i tems  tha t  De\ cy was ah l c  t o  prove was tha t  Gordon had 
spen t  :ii '.\6 ,0' 1{ ) t o  i n s t a l l  : t  har  i n  h i s  S6 J)00-a -year npartmc n t :  th i s  was du r i ng  
t he Dep rl ' \\ H l n  t Sd1 1 1cpp r J ()7R . I t  look the j u ry \\n l v  fi ft v -one m inu  cs  to  
f i nd < ion f 1 1 1 1  ; - 1 1 i l t y .  a n d  o n  l kL' L' 1 1 1 hn I .  1 03 3 _  h e  was  ;L' l l f L' �  cd t o  l l' n  vc : i rs ·  
i m pmon 1 1 1L' n t  ( " 'W; i x l' v  Gordon G u i l t y ;  C ,c t s  1 0  Years . l s  F i ned S,r:0 .0()0 for
'fax E vas ion . . 1 9 11 ) .  A rt e r  Gordon ' •; re lc :i � c  fn, 111 federa l cus tody .  Pmh i h i t i on
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was over ,  and he looked for o ther  areas of profi t .  Dur ing the war  he was 
con v i c ted for b lack-market opera t ions  ( Hammer 1 975) , and fol lowing the war 
he was active in hero in  trafficking .  In 1 952 ,  he was one of twenty-th ree 
persons ind icted i n  a nat ionwide case . On December 1 3 ,  1 95 1 ,  he was sen­
tenced in a New Y ork State court for narcot ics  v iolat ions .  Under New York ' s  
" B a u  m e  ' s  Law ,"  a s  a fourth-felony offender Gordon was sentenced t o  a term 
of twenty-five years to l i fe .  On Apri l 1 0 , 1 95 2 ,  a federal detainer brought 
h im to A lcatraz to await  trial  on the federal drug charges .  On June  24 , 1 95 2 ,  
wh i le ,it A lca t raz , Gordon became i l l  a n d  died in  t h e  pri son hosp i ta l  ("Waxey 
Gordon Dies  in A l ca t raz  at 63'' 1 952 ) . 

W i t h  Co l l  a nd  Wex l e r  out o f  the way , Schu l tz began to e xper ience a new 
prob l em-the I n ternal Revenue S erv ice . He  went i nto "h id ing"-at least l aw­
e n forcement officers cou l d  not fi nd  h im .  Pau l  Sann ( 1 97 I )  reports that for 
e igh teen mon ths  Schu l tz was actual ly  i n  Harlem watch ing  over h i s bus iness 
i n t erests . On November 29 . 1 934 , the front  page of the New York Times

reported : "Dutch Schu l t ?. Surrenders . . . He subseq uent ly succeeded i n  obta i n i ng  
,i chan ge of venue  based on h i s  New York C i ty notor ie ty .  H i s  case was  moved 
to Syr;cuse , New York , where a m i s t r i a l  ("hung j u ry ' ' )  resu l ted . The tria l  
was next moved to  a sma l l  ups tn te  commun i t y ,  Ma lone ,  New York . Schul tz  
t rave l led to M a lone in  auvance of h is  t r i a l . bought  candy and flowers for the 
c h i l d ren he v i s i ted in the hospi t n l , he ld a grand ba l l  to which he i n v i ted the 
en t i re town . and genera l l y  endeared h i m sel f to the  good people of Ma lone . 
Sch u l t z  was acqu i t ted . a vcrd.i ct t h a t led the presi d i n g  j udge , Frederick Bryant ,  
to ad mon i s h :  

Y n u r  verd i c t  i s  o n e  t h a t  shake, t h e  conf id ence o r  l : iw -ah id i ng  p.:opk . You w i l l  
110 IHHl l l' w i t h  t h e  , � t i . J: i c t i o n  -- i f  i t  i s  : i  : 1 I i s fa c t in11  - l h ; 1 t  y o u  h a w  rcnuerc<l a 
ti l uw  :1 1.:a i n st l aw  rn fmcc mcnt and g i ven a i t.l  , i nd  e n couraf!ernent lo r he p<:( >ple 
whu ll�u t  the law. In al l  prob;ib i l i t y .  tht.:y wi l l  commend you . I c a nnot I R . N .  
Sm i th  1 982 :  1 66 ] .  

Sch u l t z  cou ld  n o t  safe ly re t u rn to  New York C i ty . T h e  federa l  governmen t 
had severa l  counts o f  the or ig ina l  i nd i c t ment  hc lu  i n  abeyance nnd ,  to avo id  
poss i b l e  doub le -j eo pardy prob l ems . a l so had Schu l t z  i nd icted for a series o f  
m isdemean • rs . I n  add i t i on . New York S t a t e  h ad a warran t  ou ts tand i ng for 
i ncome- t a x  evas io n :  Schu l t z  reported ly owed the s ta te $36 . 93 7 .  I X  i n  hack 
ta xes . I t  was u nders tood tha t  i f  Sehu l t 7. cou ld  he arrcsteu i n  New York  Ci ty , 
the  au thor i t i es wou l d  ,tic ab le  to i n st i t u t e  a proh ib i t i ve  ba i l  and t h us keep h i m  
i n  cus tody . S c h u l t z  t ra v e l l ed t o  N e w  J ersey and surrendered t o  t h e  federa l  
c h a q:es . B a i l  w ] s  set a t  an  amou n t  tha t  enabled h i m  t o  rem a i n  a t  l i berty 
( S a n n . I 97 1 ) .  The Ne 1 1 ·  York Times reported tha t  Schu l t z  cou lu not  return to 
New York C i t y  bc-c; 1 use o f  M ayor La Guard i a ' s  t h rea t  to have him arrested 
if he  showed ur in New York ( "S c h u l t z  S1 1  ·c 1 1mhs to B u l l e t  Wounds w i thout 
N : 1 m i n g  S J ; 1ycrs" 1 9> 5 ) .  La Guard i a  o ft en  made outrageous pub l i c  pro­
noum·t.:rncnh-poor c i v i l  l i bcn i e s .  grea t  pol i t i c s .  The Dutchman set up head -
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4uar1crs in a Nt:wark r:1vern. Now he faced thn.:als from two sources: Thomas 
E. Dewey and Lucky Luciano.

In l'.l.�5. Thomas E. Oc cy. a fonner Republican United Stales attorney,
was appointed ,;pec1al pr11sccu1or by Gov. 1-ferhert Lehman, a Democrat. 
�cwcy went arter Schultz. threatening to convene a special grand jury to 
in strgalc tire Dut hrnan·.� activities. Luciano and his colleagues expected 
Sclrul11. tn he convicted ant.I imprisof)ed. They were planning to move in on 
hi!> numbers J.nt.l r'.\laurant rackets, and Schultz's "victory at Malone" was 
lo them a scrillus setback. Schulrz, for his part, hccamc even more unpre­
drctahlc, murdering _hi� top aide, Bo Weinberg, whom he (correctly) suspected
of dealing w1tl1 I.UL'Jano. The Dutchman was also threatening to kill Dewey, 
an rdca that had lx;en rejected by the other leading g;mgstcrs in New York­
they were fearful of the "heat'' that would result (R.N. Smith 1982). 

On the evcnin' Llf Octoher 25. 1935. Dutch Schultz entered the Palace 
Ch1 1p I louR' :111d Tawrn in Newark. where he !rad cstahlished his headquarters 
"in exile." With him ere his ht >dy uards Rrnrnrd ("L11l11") Roscnkrantz and 
Abe Landau, as ,,cll a\ Otto ("i\hbad, hba") Berman. the financial wizard of 
the Schuilz org:rnization. Schultz left the group and entered the men's room; 
t,,

'
.n men suddenly cntcr�d the tavern--onc was Charles ("Charlie the Bug"')

\\. orkrna11. a top profc�s,onal killer, and the second is believcu to have been 
l:11:anu;il ("Mendy") Weis�. The pairoprneu fire wi1h handguns and a shotgun, 
and the .Sch11i11. men were mortally voundeu. orkman cntercu the men's 
morn and shot the I utehman. wh0 died about twenty hours later. Less than 
two hours aftc.:r the cw:rr ·attack.a top Schultz aide. Martin Krnmpier. was 
shot and seriou ly \\(itmdcd in a 1anh:1ttan harhershop. The Nrll' Ynrk Timl's 
repnrtcd thar rnmpiLr·� shoorin: w;1� c1"111cctct.l to 1hc take<wer of loan­
�l1.1r-ing Opl'ratinn� in .Sehutr,·, ICrTitory by uciano. Lepke Ruchalter. ant.I 
Gurrah Shapiro(" '-trry lbck r .-,·rred ang War" 19J.'i\. 

Workman \\'ii!- lried r1 r rhc S<:11 rlt, murder six years later. anu durinn 
his trial he s11ddrnly en l"rcd " •uilt.· I ka. The thirtv-fnur-vcar-old "Bu/ 
recei\'l'd a I ifc �en l'nn·. 11 • :1', ran I ·d • n 19(,...J and· pennit-tct.l to return '10 
N<.:,1 Y (irk u11Jc'I' parole ,1 rvi,; ·on. I le 'I'· ·ed in the armcnt center for 
several years until a!,:· .rml illnc. s over nmc him and h wa. placed in a Long 
lsl;ind nursin,I! home. 'ci. was electrocuted in 1944 for an unrelated murder. 

Le ke Buch lter 

The m:in who "vetoed" the murder of Dewey (Turkus and Feder 1951) was 
Lepke Buclwltc.:r: he probahly lived to regret that decision. Lepke (:in affec­
tinnare c 1 1rcssion in Yiddish) was born in New Y1Jrk nn Fchru:iry 12. 1897; 
his f;1th r died when Lepke was thirteen. and his des1it111e mother senl him 
to li,,t· "_ith hi� 1,ldcr sister. Lepke was :i1Tcstcd and im1 ri\oncd ft >r burglary
� •1:1-r:il t1n1cs. Af1er his release from Sing Sin Prison in 1922. he teamed up 
with (;urrah Sh:ipiro. and the two he an W< r in, fnr "Little Augie" Orgcn 
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as labor-industrial racketeers. Shapiro subsequently killed Orgen (Turkus and 
Feder I 951 ), and Lepke and Gurrah revolutionized industrial racketeering 
(Berger 1944: 30): "Instead of using his sluggers and gunmen to terrorize 
labor unions during strike periods, Lepke worked them directly into the 
unions. By threat and by violence they controlled one local after another." 
Meyer Berger ( 1944: 30) points out that manufacturers who hired Lepke to 
deal with the unions "soon found themselves wriggling helplessly in the grip 
of Lepke's smooth but deadly organization. He moved in on them, as he had 
on the unions.'' 

Until 1940, Lepke was the head of an organization that extorted wealth 
from the ganncnt, leather, fur, baking, and trucking industries in New York 
City. Burton Turkus (with Feder, I 95 I) estimates his income at between $5 
million and $10 million annually-this was during the Depression. Berger 
( 1940: 30) notes: "All through the Prohibition era, when other mobsters were 
splashing headily in alcoholic wealth and getting their names in headlines 
with a series of competitive killings that strewed urban and suburban land­
scapes with untidy corpses, Lepke went his quiet way.'' 

Alan Block ( 1975) presents a slightly different picture of Buchalter's 
operations. He notes that while Lepke and Gurrah had their share of successes, 
they also experienced dramatic setbacks. In 1932, for example, Buchalter and 
Shapiro were invited into the fur industry, where the Protective Fur Dressers 
Corpo�ation was attempting to put an end to the cutthroat competition that 
was hurting the business owners. Buchalter and Shapiro were notified when 
dealers. dressers, or manufacturers were not "coopemting.'' Bombings, as­
saults. acid. and arson were the responses. However, the duo had a great 
deal of difficulty dealing with the fur union. and this led to their sudden exit 
from the fur industry. On April 24, 1933, Buchalter and Shapiro had their 
thugs stage an attack on the headquarters of the fur workers· union. where a 
membership meeting was taking place. Although heavily am1cd, the gangsters 
met fierce resistance·and were driven out into the street by 1he irate workers. 
There they were joined hy other workers as news of the attack spread through­
out the fur district. A number of men were killcJ. and several gang�ters were 
severely beaten: seven gangsters were convicted of felonious assault, and this 
ended Buchalter's activities in the fur industry. 

Special prosecutor Thomas E. Dewey began to move against Buchalter 
and Shapiro. anJ by 1937. Lepke was forced into hiding. leaving Mendy 
Weiss in charge. In an effort to remove all possihlc witnesses. Buchalter 
ordered a murJcr ra�pagc; the number of persons killed al his direction is 
estimated betwc('n sixty and eighty (Berger 1940). Turkus reports· that the 
murder hinge bac!l:fircd; the terror of the killings turned loyal Lepke men into 
terrified infum1crs· seeking police protection ( 1951). Lepke surrendered on 
August I. 1917. according to a prearranged plan. to columnist Walter Win­
chell ant.I F.13.1. director J. Edgar Hoover. There was a $50,000 reward for 
Buchalter. a:1d reportedly pressure on organized crime had grown as efforts 
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t 1 , c nrt u rc L -rkc  i n l l' , 1 ried . I e ri: c r  I ' ) 0) reports  t ha 1 when 1 1nc nr h i s  
' 1 1 1 1 1 1 1c n l.. 1 l lc <l l hc , · 1 rn 1 1! (' t - r. · , 1 n . a n i n n 1 1ccn1 m u , i c p 1 1 t , J i ,h t.: r .  t lwre , 1a�  a 
f'. l'C a l r ub  l i e  O l l ( l ry : \ I l l  dc 1 1 1 a 1 1 1  fnr l u ha l t e r ·  s : 1 rrreh · n , ion . Turkus ( 1 95 1 )  
s t ; 1 t c �  t ha t  13 u ch.1 l ! cr haJ hL·c n m i l ed i nto ht.: l i c v i ng t h a t  a dea l  hac.J  hccn 
arra nged w i t h  t l tc au thnri t ic � . t ha t  he wou ld n ly have to s tand tr ia l  for Federal 
( d 11 1  a nd no! , t a t  ( mu rJc r) charges .  On January 2. 1 940, Buchal ter was 
con v i c tcc.J i n  fcc.Jcral court f an t i trus t  and narco t i c  law v iolat ions and sen tenced 
to fou rtee n YL . r rs .  ( ,  I .  n B loc k .  I < )7 5 .  reports that Bucha l ter ' s  i n volvement 
i n  na rco t i c!-- was l i m i t ed  to c.J ·dari ng  h i mse l f  i n  for ha l f  of the profi ts  of a 
l u cra t i ve narcot  i c � - smugg l i ng bus in1.:ss--s i mple ex tort ion . )

To B ucha l ta ' s  t! i : m a y .  h e  was suhscqucn t ly  turned over t o  New York •  
itu t hnri t ir s  and rro,.: 'l ll t cd h y  Ocwey for ex tort i on ,  for wh ich h e  rece ived a 
scn tcncc o f  t h i rt y yea r� to li fe . Then i n  1 94 1 .  he was prosecutec.J by Turkus .  
a n  a � s i s t a n t  c.J i s t r i c l  auumcy i n  13 rool · l yn , for murc.Jer a long  with Mendy We i s s  
anc.J Lou i s  Capone (no  re l ·  t i ve  of A l ' s ) .  The t h ree were conv icted and , a fter 
a pro tracted legal  bat t l e , c l cctrocuted on March 4, 1 944 . Buch a l ter has the 
dub i ous  d i s t i nc t ion  n f  be i ng  the on ly  major organized-crime-fi gure to be 
executed by the st ate . 

Meyer Lunsky and Benjam in  S iegel 

Meyn L: insky was h<  m M a i e r  Suchnwlj ansky  i n  e i ther  1 902 or 1 904 in  
Gro c.J n o .  Byc lnruss i a  ( now one  of  the fi fteen republ ics of the  Sov iet Un ion . 
border ing on L i t h u :r n i a ,  Lat v i a ,  Po l :md . :r nd r he Uk ra i ne ) .  :r nd was brought 
to the  U n i t ed  S t a t es by his parents  a long w ith  h is bro ther  ( J acob) and a s i s ter 
i n  I 1> 1 l .  I l e  a 1 1 c nded Pu b l i c  School  '.\4 (111 the Lower East  S i  Jc where he 
crn 1 1 p l e tcc.J the e i gh th  •radc a nd l e ft �choo l . a l  a • c  seventeen . for a j ob as a 
tool  and d i e  maker ( M c Fadden 1 983  ) .  H i s  fi rs t  re ordcd arres t  was on October 
24 . 1 9 1 8 . Up  u n t i l  1h; i 1 t ime . the various popu l a r  sources rerort . Meyer was 
an  honest  and ha rc lworl... i ng c ra ft �ma n .  On tha t  date he was arres ted for as­
sau l t i ng Lucky Luc i ann  w i t h  a crowbar .  /\ccord i ng  to Hank Mcs� i ck  ( 1 97 3 ) .  
Lan:-.k y was  rc t u rn i 1 1 g hnn ic from work .  too l s  i n  h i s  hand . when he came 
I I J  l l t t  Luc i a no bc: 1 1 i 1 1 g a woman  in a n :i l l  y . [I � lhc young (a c t we l ve ) Ben  
S i i.:  · c l  ft:t.: l i l y  a t t cmrtcd 1 0  :-. 10p h i m ; 1 cycr am h i �  rnwbar . uccecded . They 
wn e a l l  a rr ' 1cd .  a ,�d Lan ,ky wa, f i n '< l  t 1 0 d , l l ars · for d i son.le r l , conduct . 
Thl' j 1 1 dgc i s  r ' J 11 • 1 t · c l  1 1 1  h : 1 vc , 1 : 1 t cd t o  S i 1  ge l a nd l .an:--ky :  "You  boys have 
hug, in our  I i  · : 1 1:-. . . .  : 1 11 d  J\,ks, id n1 • tcs  1 h . 1 S i c • · I no r  on ly kep t  the  n i c k n:imc , 
hu t  l i ved u p  l o  i t .  

lkn j a 1 1 1 i n  S i c • I ,  as  horn nn Fchru : ir.· 28 . I '  06 . a n d  ra i sed i n  t h e  W i l ­
l i a 1 1 1h 1 r i,: �t· ,,: t i o n  of l l n  I k l y n  w i t h  ruur  s i .· crs a nd n brot her .  M: 1ur icc . who 
k : 1 1 1 1 c a r ·,rcctcd Bever l y  I I i l l �  phy . i c i a n . lkn grew in to  a h andsome and 
p1 1 \ ·c r fu l l y  hu i l t  you n g  1 1 1 a 1 1 who wa� qu i c k  to v io l e n ce ( Je n n i n •• s  1 967 ) .  The 
d i 1 1 1 i n u t i vc  La n,ky  ( fi \'C f · c t . fou r  i nche� . l '.\5 rou nds . w i t h  h i�  friend Ren 
S iq:c l .  i s  rcporh.:u 10  h a ve lr).!an ized floa t ing d i ce games to surplcmcnt h i s  
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l e g i t i mate  i ncn n ,c .  /\ s they grew succcs!- fu l . t h e  duo s urrounded themse l ves 
w i t h  ., hwr/..:crs ( Y idd i s h  fo r " tou&h guys") .  men such as Ph i l  ( "Li l l i e  Farve ! ") 
Kovo l i ck . descr ibed as a "hu lk i ng  hrn tc" (Nash 1 975 : t <lS) . The i r  gamh l i n g  
ope rat i ons  :1 1 1 rac 1ec.J t h e  a 1 1en 1 ion  of  I t a l i an cr ime boss J o e  Ma�scr i a ,  whose 
men t r i ed to " musc le i n . "  The a l tercat ion that  ensued resu l ted in Lansky and 
S icge l ' s  arres t  and conv ic t ion for d i sorderl y conduct and two-do l l ar fin es .  At 
th i s  poi n t ,  apparen t ly  ad m i ring the fei)> t i ness of these Jews . Luciano i nter­
vened-he was work i ng  for Masseria-and reconci led the d i ffe rences between 
the Jewish  and [ t a l i an  gangsters (Messick 1 973) . Throughout his career ,  
Luciano was apparent ly  able to act  as an  i n termed iary between Jewish and 
I t a l i an gangs ters , a posi t i on that  enabled h im to ga i n  i mportant statu re in  
organ i zed cri me .  

I n  1 92 1 ,  Lansky became an au tomob i l e  mechan ic . His reputat ion and 
mechan i cal ab i l i t y  soon led to serv i c i ng  and "soup ing up" s to len veh ic les for 
use  by boot leggers . Hau l i ng wh i skey , however.  was a very risky bus i ness , 
and the "Bug  and Meyer Gang" was soon prov id ing the shtarkers necessary 
to ensure these val uable sh ipments .  By the end of Proh ib ition , Lansky and 
S iegel were major powers i n  organ i zed crime .  

I n  1 936  or  1 937 , S iege l left New York for the West Coast .  Turkus ( 1 95 1 ) 
reports that he  was sent by eastern gang l eaders who were in terested i n  
exp lo i t i ng  opportu n i t ies  i n  Ca l i fornia . Tu rkus a l so s tates that syndicate u n its 
in Cl eve land . Ch i cago . and New York sent  men to join the S iegel organ izat ion 
on t he  West  Coast . one of t h.em bei ng  the notorious M i ckey Cohen . Cohen , 
i fi  h i s  ( 1 975)  au tobi ography ,  confi rms  that he was sent to Ca l i forn i a  by Lou 
Rothkopr of  the Cleve land syndicate:  "When I was told to come out here and 
tha t  Benny was out here .  I actua l l y  wasn ' t  told that I was f11 //y u nder Benny ' s  
arm " ( 1 97 5 :  3 5 ) .  Dean  Jenn i n gs ( 1 967 ) ,  i n  h i s  b iography o f  S i ege l , asserts 
that  Ben went  to Cal i forn i a .  not at the behest of organized cr i me bosses , but  
fo r persona l  reasons-he was part i a l  to the g lamour that i t  offered and a 
French actress who left New York for Ho l l ywood . M ickey Cohen ( 1 975 :  4 1 ) 
reports that  Jack Dragna ,  I t a l i a n  cr ime Fam i l y  boss . was not runn i ng th i ngs 
we l l :  'The orpn iz:i t ion had 10 pour money on to help Dragna at  a l l  t i mes .  
So Benny  came out  here to  ge t  th i n gs mov ing  good . "  

S i ege l  "got t h i n gs mov i ng  good . ' '  H i s  th ugs forced bookmakers i n  Ca l ­
i forn i a  and Ar i zon a to subscribe to the synd ic ;, t e -backcd Tr;ins -Amcri ca  Wire 
Serv i ce (wh i ch  reported rac i n g  re s u l ts from throughout the country) . I n  Cal­
i forn i a  he  ga i ncJ cnnvot of  the u n i on tha t  rcpre,cntcd movie ex tras and 
ex torted money from t l ic movie i ndus try .  He w:is the (h idden)  owner of the 
Ca l i forn i a  Me t a l s  Company i n  Los Angeles . wh ich h a nd lec.J sa l vage meta ls  
dur i n1" t he  Second ·Wor ld  War .  A l though he  establ ished h i mse l f  i n' a hos t  of 
racke ts .  S i ege l i s  hcs l  remembered for h i s  ac t i v i t i es  in Las Vega s .  W i t h  
fi n anc i a l  back i n g  from c:is tcm gang  leaders . S i ege l  bu i l t  t he  fi rst o f  �he grand­
!-- ty le  Las Vegas gambl i n g  cas i no hote b .  the  F lamingo .  1-l owevcr ,  h i s  act i v i t ies  
apparen t l y  too\ on a s t reak of  i ndependence tha t  a l i enated h im from Lansky 
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,1 1. ,1 h •r ga 11�• k ;1dcr-; in the ;ast. At 111idn i)!ht. Jun 20. 1 1 47. Siq:cl 
wa hit by a "fu,illadc of htllet_s firrJ throu::,h the li:'in� �'.>0:1 of a l3c;·crly
I I ills house lhi1mi: of \'i ·g1111;1 H II] \\here he was staying ( Siegel. G,m,..stcr .

h Slain on Coa,t'· J t l n: I). . 
I urii g the I �(h. t,;111,.1,,y \ a. :11I t0 :man c with the Cuban dicta or

Ful ci1t:i(l Batista fnr the syndic:all.: to c,rntrol gambling m Havana. This 
I · · n 'I hro · n n ii Fi I Castro bt t d bl1th Batista and the 

\ l)llllll;illOll wa l, • • 
. 

�ymlicatc out of ·uha. L:insky mnv • hi, �mh,1,ing interests m_'.o the 8::�a1�as 

. 1, 1 laiti. He became known as tile pn:rrn r money mover for nq�,101zed 
di u . . . 
t:rirne, "washing" illc •itimate funds and investing. them m lcg111mate enter-
prises. . , 11 d I Ourin� World War II he registered for the draft but was never ca e • n 

1953. he �crvec.1 a biicf jail term for running a gambling operation at the 
Arrowhcac.1 Inn in Saratoga Springs, New York. Afterwards, he moved to 
Hor-ic.la :me.I concentratcc.l on invrstmcnts in the southern part of that state. 
I !is operations were so lucrative that he _is rcpu�ed to have kept a former 
hootleggcr associate in Switzerland as his full-t_1me money ma�ager (Mc­
fac.ldcn 1983). 2 In ] 970, fearing an indictment for rncome-tax evasion , Lansky 
fled to !srnd, when: he touchcc.l off a twenty-six-month legal fight. Cla�mtng 
citi;cnship as a Jew under Israel's "Law of Return ," Lansky s?ught perrn1ss1on 

lo settle in the Holy Land. The United States pressured for his return. _Lansky 
daimcd that his effllrts before the ! 94R War of lnc.lcpcndence resulted_m badly
needed munitions h ·ing smuggled out of East Coast ports to Palestine. The 
United States presscc.l its claim: Lansky was a dangerous criminal. The c�s_e 
went to Israel's hi •best court, which ru,kd that he was not entitled to c1t1-
1.cnship hL:t:ause hi, pa�t mac.le him a "danger to puhlic safety" (McFadden 
I<))(\: 21 ). 

When he returnee.I to Miami, Lansky was arrested and postec.l a cash bail 
of $250.000. He wa-. ultimately cleared of. or ruled too ill to stand trial on , 
all the tax evasion. conspiracy, and Las Vegas "skimming" charges against 
him. He spent his last years in seclusion in a Miami Beach c_ond?miniu'.11 
with his second wife. I Ii, l'irst marriage, in 1929, hac.l ended m divorce tn 

I Q,16. The couple had two sons and a <laughter. In 1948, Lansky marriec.1 his 
second wife. a m,111icurist at a Manhattan hotel. Lansky died of cancer on 

January 15. ]983 ( lcFaddcn 1983). 

Italian Organized Crime in New York 

Bctw1..·cn 1891 and t(]20. 4 million Italians entcrcc.1 America. with the ovcr­
whchnin, fnajority rnminµ from southern Italy. They were poor and unec.l-
11 c;11l'd ( ,;dlo. J <)81: >> : "It has hccn . ti mated !hat the average Italian im-
111ina11t who arri\ul in cw YNls. in I 1} I (l h:111 ;1 tnial nl' $17 in his possession ." 
Jtnii:m immigranh •·rnund w ,rk in the cit ·s construction cri:,· s. L.1hming as 
ditch dig •er,. hod carril'rs. a, d , nn cutters. As l<�ng as they had strong. 
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;1r111s._ it .\lid m 1 t 111;1Ucr if they coulc.l not speak Engli�h or operate ;1 complex
111acli Inc (Gal lo I 981: 44 ). They experienced nativist prejudice and discrim­
in;1lion fr m employers. organized labor (Gallo 1981 ). a·nc.l public officials. 
/\r,hur Trai n (1912: 83). a Fonner assistant district attorney. wrote in 1912 
that 

the Italians from the extreme south of the peninsula have fewer of the�c !American 
characteristic, than lhc northern [t3li;·,n]. and arc apt to be ignorant. laz\'. destitute. 
and supcrstitiou,. A considerable pcrcent;1gc. c,pccially of those frnr� the cities . 
arc criminal. 

Iron ically, in 1912 gambling and prostitution in Manhattan were well orga­
nized under the able leadership of Tammany Hall; the southern Italian was 
not part of this Irish-Jewish cabal. 

The Mafia is mentioned in a New York Times article on October 21 
1888. quoting New York City police inspector Thomas Byrnes, who stated 
that he had discovered the murderer of one Antonio Flaccomio to be "an 

Italian fruit dealer and a member of a secret society to which Flaccomio also 
belonged." Inspector Byrnes went on to report that the secret society was 
known as the Mafia, and the persons involved in the killings were fugitives 
from Sicily: "There are two principal headquarters of this society in this 
country--one is in this city and the other in New Orleans---so that members 
of the. s?ciety who commit a �erious crime in this city find refuge among 
friends m the South and vice versa" ("By Order of the Mafia" 1888: 8; 
emphasis added), David Chandler ( 1975) agrees that this was a Mafia killing, 
although it appears that Flaccomio was actually killed because of an altercation 

over a card game. Accordin_g to follow-up stories in the New York Times, no 
evidence was presented linking either the deceased or the accused to the 
Mafia. 

Whether or not New York had a Ma fia is subject to one's definition of 
the phenomenon . However, without any doubt, New York did have La Mano

Nero. the Black Hand, and it also is the subject of a great deal of controversy. 
r'rnncis Ianni states (1972: 52): 'The Black Hand activities were the work of 
inc.Ii vidual extortionists or small gangs, and there is no evidence which sug­
gests that there was any higher level of organization or any tic with the Mafie

in Sicily. or the Camorra in Naples.'' Thomas Pitkin and Francesco Corc.la�co 
(1977) present a different version . They state that leaders of a prominent 
0 ack I land group---.--lgna,io Saictta ("Lupo the Wolf': lupo means "wolf' in 

Italian) and Giuseppe Morello-maintained affiliations with Mafia chiefs back 
in Sit:ily. When Morello was arrested i n 1909 hy agents of the United States 
Sct:rct Service (he and Saictta were also counterfeiters). correspondl'nce was 
round li nking him to Don Vito Ferro. the prominent Sicilian capomll[io.,o. It 
is hl·lievccl that Ferro spent some time in the Unitec.l States at th•� turn or the 
century. 

i\1,hur Trair. ( 1922: 290) points out that the Camorra and Mafia were 
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ni: \ ·  · r l r, i n ,rcrn:d l() 1hi: ' n i t cu St a t '!, . l ml ecd . he argues tha t m an y  im 111 igr:r n ts 
·lw n: rL· i n vo l  i:d w 11 h  1 1 11.!,e P rnu r, i n  t . 1 l y  hc c ame q 11 i 1 e  h u ne ,1 and rc­

·rn 1;1 ) k:  i n  t h e U ·1 i1c I .  ' 1 . i tc � :  "The n u m be r o r  so u t h  l t a li :rn s w h o no w occu ry 
po� 1 1 inn , 1 l r r ,pi:U a b i l i l _ i n  cw ' N  and w ho h ave c ri m in a l record s on 
1 1 1 • ot h · 1 :- i d e \ 'l 1 1 1 d  . 1, 1 1 n 1 1 1 d e ven t h e ir com pat r i0t s . " Tra i n po i nts ou t ,  ho w ­
L' VL· r . t h : , t  t he re we n; l a fi a a n d  Ca mo rra ga n g� i n  cw Y 0rk and ea c h  w a s
hc , 1  l' U b y a ca11 0 : " Lic h , ·1 11 1 r, 1 1wcJ/l'a w ork s for h i lll se l f  w i t h  h i s  ow n h and fu l 
1 1 1 ' l 1 il l o w c r� w l n ma y or rn : 1 y  n ot <.:n j < y h i s  w n fi dc n ce .  , n d  e ac h  i ;a n g  h as
i 1 ,  1 1  v n  IL' rri t 1ry he l d  , ac red b ,  th e ot h e rs "  ( 1 922 : 287 ) . Tra i n  po i n t s  o u t  t h a t  
1 he ,e ' , tn  ' !-- ra r· l y ; 1  1 e 1 1 pt d b l a c k m a i l  0 r  te rrori zed a n yon e hu t I t a l i a n s .  
( cc a .- i o n a ll y : 1 1 1  i m  1 r! a n t  , · 011 111110/io. ,·" fro m S i c i l y a rri ved a n d  l oc a l  " fr ie n d s "  .
h a d  to " ge t  bu s y  fo r .i mn n t h N so . ra i � i ng m o n e y  for t h e  hoy !,  a l  ho m e  a nd 
k n o w i n g t he y  w i l l �c · p t he i r  c wa rd i f  t he eve r go back" ( I _ 2 :  28 8 ) . Tl e 
n H , � l  po p u l a r  m e t h od o r  c 1 1 l l cc t i n ' h e  m o n e y  wa:-: to h o l d  a b a n q u e t  t h a t  a l l  
" fr i e nd s"  were re q u i red  t o  a t t e n d :  " N n  o n e  ca res t o  be consp i cuous  by reason 
or h i s  (thse n cc and t h e  h e ro ret u rn s  to I t a l y  w i t h  a l a rge- s i zed d ra ft on N ap les  
or Pa l e rmo" ( I 922 :  3 I ) .  

I n  1 895 , G i u se p pe ( J p�eph ) Pet ro!- i n o ,  a New Y ork Ci ty  po l i ce o ffi cer ,  
w a s  put  in  cha rge o r  a spec i a l  squ ad of I t a l i a n  detec t i ves and ass igned the 
task o f  i n ve� t i ga t i ng  " I ta l i a n  cr im e , "  i n  part icu lar  B l ack Hand e x t ort i on . The 
l a tter flourished i n I t a l i an  ghet tos un t i l  Proh ib i t i on  began to o ffe r g reater 
cri m i na l  opportun i t i e s .  I t a li a n  fam i l ies  w i t h  vary ing  amou nts of  wea l t h wou l d  
rc u: i vc  a crude le tte r " s i g ncJ ' '  w i t h  a s k u l l  or b lack- i nked hand . The le t ter  
" requested" money wi th  d i re t h reats  o ffered as a n  a l ternat ive .  The se th reats , 
o ften  bombings , we re somet i mes carri ed ou t .  Pe t ros ino  and h i s  squad were 
q u i te  success fu l  i n  t l t t: i r  work . Pe t ros ino was even tua l l y  sent to Ita l y to check 
j u d i c i a l  records for l i s ts  o f  c rim ina l s  abou t  to be re l eased or recent ly  re leased 
from I ta l ian  pri son� so that these men could be p icked up on arri val i n  the 
U 1 1 i t1.:J States and re turned to I ta ly . Pet ros ino l e ft New York on February 9 ,  
1 909 ; on M a rch  1 2 , 1 909 . he  w a s  shot down on  a s t reet i n  Palermo . No one 
e ver apprehended 1 1 tc m u rdc rer(s) (P  t acco 1 974 ) .  

U y  earl y 1 900 there were about  500 ,000 (mos t ly  sou thern) I t a l i ans  i n  
N e w  York C i t y , l i v i ng i n  t h e  mo�t depri ved rnc i a l  a n d  economic c i rcum­
stance s .  The  I ta l i an  i m m i g:ra t i \ ln " m :1dc fortunes  for specu l ators a nd l a nd lords . 
but  i t  a l so tra rn- forn 1ed the ne ighborhood i nto a k ind o f  h u m a n  an theap i n  
w h i c h  su fferi n g .  cr i m e ,  ignorance a n d  fi l t h  w e re t h e  d o m i n a n t  c l emen ts" 
( Petacco 1 974 :  1 6) .  The I t a l i an i m m i g ran t  pro\' i dcd the cheap l abor v i t a l  to  
I.he expand i n g  capi t a l i s m  of  tha t  era .  Robert M erton ( 1 96 7 :  1 27 )  states tha t  
" fu n c t iona l  defi c ienc i e s  o f  the  o ffi c i a l  s tn1 c t u rc generate a n  a l tern a t ive  ( un­
nffi c i a l )  � t r 1 c tu re to  fu l fi l l  ex i st i n g  needs s me what  more e ffect i ve l y . "  Randa l l 
Co l l i n� ( 1 975 : 46'.')  � ,dJs t h a t  " where leg i t i m ate careers a re b l oc ked and  
rc Sllll rccs  arc ava i l ab l e  fnr careers i n  cr i me . i nd i v i u u a l s  would he ex pected 
to  move i n  that d i rect i on . "  ll1 u , .  C L 1 l l i n s  notes , the prom i ncnct: of I t a l i ans  
i n 11rg: 1 1 1 i ,ed c 1 i n 1 1.: " i s  n.: l a t eu t o  t he c o i n c i dence of  severa l  h i storical factors : 

Orgeniz (r i  i n  N York 1 1 1  

t h e a rr iva l o f  la rge n u m be rs o f  Eu r o pe a n  i m m ig ra n ts f ro m pe as a n t  bac k­
i_.: rnu 1 1d s  who d e m a nded c u l t u ra l  se rv ices th a t  the do m i nn nt A nglo- Protesta nt 
soc ie t y  m ade i l kga l: t he ava i l a b i l i t y o f  a patr i mo n i a l  fo r m  o f  m i l i tary o rg a­
n i 1 a t i o n  t ha t  co u kl  be a pp l ied t o  p ro tect i ng � uc h  se rv ices : a nd the re l a t ive l y  
l ;1 t c  a r ri va l o f  t h e I t a l ia n s  i n  co m p a rison w it h  o t h e r  e t h n ic gr u ps ( e  . . . t he
l ri � h ) w ho h ad acq u i red con tro l o f  l e g i t i m a te c h a n ne l s  o f  po l i t ica l a n d  re l a ted 
L'. co n o rn i c  mo b i l i t y . " Lu i g i  B a rz i n i  ( 1 965 : 2 73 )  add s :  " I n  ord e r  to be at  ri val 
o rt� a n i za t ion s ,  c ri m i n a l s o f  S i c i l i a n desce n t  re p rod u c e d  t he k i nd o f  i l l ega l 
� ro u p s  t h ey h a d  be l o n ged t o  i n  t h e  o l d  cou n t r y a n d e m p l  yctl t he s a m e  r u les 
to  m a k e  the m i n v i nc i b le . "  R i c h a rd G am b i n o  ( I Q 7 4 :  304 ) c o nc l ud es t h a t , 
a l t h o ugh  sou t h e rn  I ta l i a n c h a rac t e r i � t i c s  do no t d i s po �c peo p le tow a rd c ri me .  
" w h e re t he m od e  o f  l i fe h a s  bee n  i m p ressed on t o  org a n ized c ri me i t  h as m a d e  
i t  d i ffi cu l t  to comba t  e f fec t i ve l y  t h e  c ri m i n al ac t i v i ty . · •  H e  a rgues t h a t  I ta l i a n  
c r i m i n a l s  " tot a l l y  corru p ted a nd pe rverted tr a d i t i ona l  c od es o f  l a  fa mi g l i a  a nd 
ve n de t t a"  ( 1 974 :  29 7 ) .  

H u m be rt  N el l i  ( I  9 76 :  1 3 6) reports t h a t  t here were M a fia gangs  i n  e v e ry 
A mer ican  c i ty th at h ad a s i zab le  S i c i l i an pop u l a t io n ,  " feed i ng off the com mon 
labo re r ' s  hones t  to i l  and c l a im i n g  to serve a s  a means  o f  eas i ng adj ustment 
to American  soc i ety . "  Eric Hobsbawm ( 1 969 : 686) states th a t the Maf ia  " was 
i m po rted by  S i c i l ian  i m m igrants , who  rep rod u ced i t  i n the c i t ies i n  wh ich 
t he y  se t t l ed ,  as  a r i tu a l  brotherh ood con s i s t i n g  o f  l oose l y  l i nked bu t o the r w i se 
i ndepe ndent  and u n coord i n a ted ' fam i l ies ' o rgan ized hie rarch ical l y . "  Nel l i  
po i n ts o u t  tha t  Mafia organ i za t ions  "served important soc ia l  a s  we l l  as f i ­
n a n c i al fu nct ion s .  The grou p prod uced a sense of be l ong ing and of sec u ri ty 
i n '  numbers .  Th i s  fu nct ion was ach ieved at l east i n part through the u se o f 
i n i t i a t ion  ceremonies , passwords  and ri tua l s . and ru les  o f . co n d u c t w i th which 
members must abide" ( 1 9 76 :  1 38 ) .  One o f  I an n i ' s  ( 1 9 72 :  5 7 ) i n f o rm a n ts 
descr ibes a Mafia gang operat ing  i n  B r oo k l y n  i n  1 928 :  

. . .  a l l  the o ld S i c i l ian "moustaches" used to get together in t he  back r oom of 
the c lub-it was a frate/fan:e [ brotherhood ] and they u sed to ca l l  it the Un ione

Sici liana . They spent a lot · of t ime ta lk ing  about the old country , d r i nk ing  wine 
and p lay ing ca rds .  Bu t  these were tough guys too , and t hey were a l ky cooke rs 
! boot leggers ]  and prc! ly much r an t h i ngs i n  t he neighbo r h ood . T hey had a l l  of
the bus i nesses locked up and they got a piece of every th ing that was sold .

.l ames I n c i ard i  ( 1 97 5 :  1 1 5 )  descr ibes the Un ione Si c i liana : 

L '  Un inne s i c ifiuna e11;1e rged i n  late n i neteen th -century New Yor k as a law fu l  
fra ternal  soc iety des i gned to advance the interests of S i c i l i a n  i m migrants . T he 
Unirmc provi ded' i t s  memher s wi th  l i f e i n surance and add i t i ona l  soc ia l  bene f i t s , 
and was energe ti-c  i n  the erad icat ion of c r i me w i th in  S ic i l i.m- A mc r i c an  com­
m u n i t i e s  . . . .  Add i t ional  brnnchcs ( 1 f  L" U11 ione s i c i liana were charter ed whe r eve r  
new colon ies of S i c i l i ans  e xp;. 11 1 ckd . . . .  

The r e spectab i l i t y  and benevo lence of  the Unio11c dec l i ned as Pro h i b i t ion  ap­
proached . Fi-st i n  New York  and l a te r  i n  d i s tan t  c i t y  b r anches ,  cad r es of ga ngste r s 
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h - , . : 1 11 I \ )  i n l  l l t r : 1 1 .- a nd pnHI I 1 h r  , I S \OC i 1 1 1 in 1 1 . f , '  ( l11io 1 1 ( '  sir - il i11 1 1 1 1  : I L"� l l i _rcd :I d u a l
c h ar :1 t e r .  1 t ,, , 1 ,  np,·n :md i n ·o l cd i n  µond '" ,rk s amo 1 1  n •c dy t l i 1 a n s .  ye t  
i t  wa, h i dd,· 1 1  , i nd mak ·n lcn t .  dc ,i l i n_g  i n  t he ft .  mu rder  and • icr . \ ' i th an c x ­
p:, nd i nµ  c 1 1 1 1 i na l I mnt . l c atlc r, of  t h i � "soc i e ty"  h c . 1 11 1 ' na tu ra l  c a t : I � t s for any  
ra d .. • t ee r, cd i n , t o  w iden  t h c: i r i n n uc nce am.I profit Jll1 tc n t i a l � / , '  Unione lllL m ·  
hc t �h i p i nL l 1 1 c l cd 1 1 l d  and  c l ann i �h I lo 1n tyres who  �t rc,�cd m : 1 i 11 tcnam:c or  t h e  
c u l 1 ur .d 1 1 : ,d i t ion s , , r  t he S ic i l i an Socicrri 01111mrn .  To  t hc�c were :1 ddcd the youngn 
,\ mcr ic , 1 1 1 1 /cd f. 1L ion, t h ; t wcr : 1 11 x io 1 1 ,  to i n i.;ri.;.a ,c t he i r  l ,pcra t iuns t h rough 
o1 1p.-r a t i vc . 1 l l' c t 1 1 cn t , , · i t h , µ n:a l e r v; 1 r i c t , 1 f cr i m i n a l  •rnur, . c v  n w i th  those 

1 1 1  t o f  the i r  b lond . Th Uni 1 1 1 , n l" t hc I Q20s hec: 1 1ne the obj('C t o f  pl,wcr , trn �l cs . 
w i t h  hoth 1 , r i c n t : 1 t inn, con tend i ng ; , t  l 1 1c a l . reg iona l . and nat ion :i l l c , - c l s  fl ,r t he 
1 1 1prc adv : 1 1 1 t a pc" 1 1 � P" t s . Tl1 i \ st rug • l e t e rm ina t ed  i n  I rJJ I i n  the Caqc J  arnma rcse _ 
\\' a r .  

The Castel l ammarese War 

[n 1 9 . o .  the r e we re two major fac t ion� i n  I ta l i a n  o rgan i zed cr i me i n  New 
York . one hc, 1ded hy , i uscppc ("Joe the Boss") M:.isseri a ,  and the o ther  by 
S,1 l va tNc Maranz : i no .  Prnh ih i t i n had cnahlcd the Ma fi a gangs to hrcak  out 
of the  bt l l lnc ls  o f  t h e " Li t t l e  J rn l _  . .  and or ra t e i n  t he w ider soc i e ty .  The 
strugg l e  for dom i 1 1 : 1 1 i on c1f I n l i a n - rm:r i ca n or ' tm izccl cr i me in Ne w  York  
became k nown as  t i  , a s te l lamm:u csc War because many of t he  M aran7.a no 
group came l "rn l l l  , t w  sma l l  S ic i l i :rn C l l t l s t . 1 1  lo\  n knnw_n _ as a s t c l l , t nn wre
del Gol fo .  The M ara nn 1 no  , r  r c ins i s ted ma i n l y  of S 1 c 1 1 ! ans . cspec 1a l ly  the 
"moustache s , "  many of whom had  ncd from M ussol i n i ' s  prosecut ion of  ma­

fiosi .  The M a,�eria group cons is ted of both S i c i l ian  and non-S_i c i l i an e le ments:
e . g  . .  Lucky Luc i .i no ( a  S i c i l i a n ) . V i to Genovese ( a  Ne.apol 1 t an) , and Fr�nk
Cos te l l o  (born Fra ncesco Cast ig l i a  i n  Lauropot i ,  Cal abna) . They were a l l ied 
with non- I ta l i ans  sul'11 as eyer Lansky and Denny S iegel . As the war tu rned 
aga i ns t  M asse r i a ,  fi ve of his lead i ng men-Lucian� , Genovese , Ciro Terra­
nova , Frank L ivors i . and Jo cph ("Stretch")  Stracc1-wcn t  over to the Mar­
anz.ano camp.  a nd they fa i l ed to not i fy J oe the Boss . On Apri l  1 5 ,  1 93 1 ,  
Ma,,eria drove h i � stcel-annorcd sedan ,  a mass ive car with p la te gl ass an 
i nch  th i ck  i n  a l l  of i t :  w i ndows , to a garage near the Nuova V i l l a  Tammaro 
at 27 I 5 West Fi fteenth Street i n  the Coney I s l and sect ion of l:.lrooklyn .  He 
then walked to the res taurant  for a meal with Luc iano and several of h i s  
trnstcd l ieu tenants . I t  was Masseria ' s  l ast meal ("Racket Ch ie f  S l a i n  by  Gang­
ste r Gun fi re" 1 93 1  ) .  The Cn!-tcl l ammarcsc )Var was over .  

Maran7a no  i rri tated many of h i s  fo l lowers , part icu la r ly  the more A mer­
ican i 1.ed I ta l i a n  gangsters . Joseph Bonanno ,  wh(' was born i n  �astel l a�ma�c 
de ! Go lfo .  was a i-tau nch a l ly  of Marannmo . However. he po in t s  out m h i s  
au toh i ngraj�hy ( I 0 83 :  1 3 7-3 8 ) :  

Ma ra111. , 1 11 l ,  was  o l d -world S i c i l i an  i n  l cmpt:ramcn t  und � ty l c .  13u t  h e  J i d n ' t  l i v e  
i n  S ic i l y  anymore . t n  N1.:w Y otk  he was  t 1J v i ,or no t  on l y  to S i c i l i a_n s  bu t  t o
i\mcrican - l ta l i a n , .  Marnn 1.ano rcprc ,cnteJ a � • y l e  tha t  o l li.:n c l a shed w i t h  t h a t  o f  

O '3 n ,zed Crime in New York 1 1 3 

t he  i\ mer ic- ;1 11 i 1.c-d men who s 1 1 1-rn1 1 11 i lrd h i m  : J !"ti.: r  t he war .  I t  wa ., d i ffi cu l t ,  for 
i.:xample .  for M aranzano even to commun ic:ne c ffcc1 i vc l y  w i th m;my of l hese 
men . for they on l y  underslood American  s lreet can t .  

On September I 0 .  I 93 1 .  fou r  men  carrying pis to l s entered a su i te  a t  230 
Park Aven ue . the Grand Cen t ra l  B u i l d i ng  i n New York Ci ty . "One of them 
ordered the seven men and M i ss Frances Samue l s .  a secretary . to  l i ne up  
agai ns t  the wa l l .  The others s t a lked i n to t he  pri va 1e offi ce of Sa l va tore M ar­
anz. ; 1110 .  There was a sound of vo ices ra i sed in angry d i spu te :  b lows ,  strug­
g l i n g .  and fi na l ly p i s tol shots . and the four men dashed ou t of  the su i te . "  
Maranzano was fou nd w i th "h i s  body ridd led  w i th bu l lets and punc tu red w ith 
kn i fe wounds" ("Gang K i l l s  Suspect in A l ien S muggl i ng" 1 93 1 :  I ) . The k i l l e rs 
a rc be l ieved to have been Jews (whom Maranzano and h i s  bodyguards  would 
not recog n i ze)  sent hy Meyer La nsky and Benny  S iegel  at the behest of 
Luc i an o .  The k i l lers nashcd badges .  and apparen t ly  Maranzano and h i s  body­
guards bel ieved t he m  to be federal agen t s  who had v i s i t ed h i m  be fore . They 
at tempted to k i l l  h i m  s i len t ly  w i t h  kn i ves , and when he fought back ,  they 
shot h i m  to deat h .  

I n  t h e  aftermath of t h e  Caste l l a mmarese W a r .  five I ta l i a n -American cri me 
Fam i i  ies cmert!ed . They con t i nue to mai n t a i n  d i s t inc t  ident i t i es .  

The . Luc iano Fam i ly 

Luc iano was born i n  Lercara Friddi . a su lphur-min ing  area in western S ici ly , 
iri 1 897 . He arrived i n  New York w i th his parents , An ton io and Rosal ia  
Lucan i a .  ear ly  i n  1 907 , and the fami ly  sett led on Manhattan ' s  Lower East 
S ide . Ne l l i  ( 1 976) reports tha t ,  a l though Luc i ano ' s  conduct  in school was 
satis fac tory , h is  academ ic  record was poor and made worse by chron ic 
truancy . .  He left school when he reached the age of  fourteen and secured 
employment as a sh ipping boy i n  a hat  fac tory . He became a member of  the 
Five Points  Gang ,  a drug user and pusher, and on June 26, 1 9 1 6 , at age 
e ighteen , was found gu i l ty of possess ing narcot ics and sent to a reformatory 
for six months (Nel l i  1 976) .  

Wi th the advent o f  Proh ib i t ion , Luciano emerged a s  a leader in  the 
Masseria Fam i l y .  Wi th the death of Masseria and Maranzano in 1 93 1 ,  Luciano 
became the most i mportant I ta l ian organ ized-crime fi gure in New York. a 
stat us he con t i nued to enjoy un t i l  1 93 5 .  In that  year, investigators for Thomas 
E. Dewey d iscovered a,,. extens i ve prosti tu t ion network which , a l though in­
dependent  a t  one �me. h ad been taken over by Luc iano henchmen headed
by Dav id  ("L i t t l e  I)avie") Bct i l l o .  In a s ing le raid , Dewey ' s  i nvestigators
arrested prost i t utes . madams ,  and "hookers · ·  (p i mps) . They were pressured
and cajoled into tcs t i  r ing a!!a i n s t  Luc i ano .  who protested that he had no
knowledge of  or i nvol vement in Bct i l l o ' s  act i v i t ies . Dewey charged that
Bet i l lo h

0

�d ac trd on behal f  of Luc iano to "organize" two hundred bordel los
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m c � t i c rol e d u ri ll!:,'. l
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we re as. es .. cd w i t h  t he he lp of u nde r wo r ld i n fo rma n ts .
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e
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ry 
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W i th L uc ia no i n  p r iso n a nd the n depo rtcd to I t a ly. t he Fa m i ly was hea d

e

d 

by h: rnk Cmte l lo . C h r istc ned F ra ncesco Ca st igl i a . Co stel lo wa s ho r n  o n
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i

m i na l s . he a f f e c te d 

an lrish ·urname . something that was ce r ta i n ly n o  h i n d ra n c e  i n  Ne w Yo r
k
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m a t e )  r
e a l e s

t
a

t
e uc

a le r. 

K
n o w n a s  " K i n g  o f t h e S l ot s, " C os tel l o o p e r a ted an ex t cn . � i v e  n e tw o r

k o

f 

t h
e 

"
o

ne - an n e d b a n d it s' ' 
i

n New Yo rk Ci ty u nt i l  r-.ta y r F i r el l o  L a  Gu ar di
a 

w e n t  o n 
a 

h
i

gh ly pu b l ic i ze d c a mpai g n to r i d t he ci t y o f " t h n t bum . " M an
y s o urce s  r e p ort t h at C o s t e ll o  was t h e n i nv it e d  to h ri n g h i s  s l (, t m ach in e s  t
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s . how e v er , , on ly Cos t e ll o' s ha nds were seen ; h i s  l aw ye r h a d  insi s t ed 
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th i.: conv i c t ion had hcc n b ; 1 �cd on i i  cg,d w i re t ap� . : i nd  Cos l\: l l o  was freed .  
l: \ ' L: 1 1  w h i l e  h i.:  wa� i n  pr i son . ·os te l l o ' s  power con t i nuctl u n a ba ted . W h i le 
tlll a p r i so n  \' i , i t . EJ wan.l cnne t t  V i l l i ams  mcn t i 0ned to Coste l l o  t ha t  he 
wan ted . but  had h ·cu u n: 1 b l c  tn r u rch < t \e , t i cke ts  for t he  R road w;iy  m u s i c . i i  
h i l /1 1_1· Fn ir / ,wlr .  I : 1 l l' r tha t  s : 1 1m· day . W i l l i ams  rcpon cd . h is  d0orhe l 1  at 
l 1 i , 1 11l' i ; i n l ! :  " /\  1,rnad , 1 1 , , 1 1 l ckn :d m . i n  t h n . 1 , t  ; 1 11  e n v e l ope i n  h i s  hand,  : 1 nd  
d i .,; 1 p 1  ..: , i r:d" ;  i t  con t :  i m:d fnu r  t i c ke t _ · l ( i r  t ha t even i n g · ,  " ,( ) I J  rn 1 t" perform ­
ance ( " Fra n k  o, I L· l l n l ) ic , ( r ' 1 m1n ; 1 ry at  xr I ( 7 2 :  2 1  ) .  

C, 1� 1  · l h ,  ro 1 1 t i ndy 1 ·a c l l ed w i t h ,  u a n )  h( 1dygumd s . On May 2 .  1 95 7 .  
l 1 L· lwd an  ap1 o i  1 1 1  • 1 1  t P  m 1: t n t lw y ( ' 'Tonv  8 ndcr" )  S t ro l lo .  F:t m i l y  
rnrorn: imc i n  ch a r  ' L' 1 1 , n: e n  i c h  V i l l age . The mee t i ng .  a t  Chandcr ' s  Re s ­
t ; 1 u ran t  on Ea s t  Fort . - i n t h S t t l ' d .  h a bee n arranged hy V i t0  Genove,c . 
ht m i l y  .rnttornpo 1 1 1 l lk rho�, ) . \ i t h  Bender at the  res tau r::m t was  V i ncen t  
M au ro ( a l so known  :1 , V i ncen t  B runo ) .  M a u ro l e ft hu t  mon i tn rccl Coste l l o ' s  
movemen t �  by tc l cphom: . � l e  spoke to an  i ml i v id u a l  on a p a y  phone . ou t s ide 
of w h i c h  a uouh lc -pa rkcd  car  was w ..1 i t i ng  for won.I tha t  Co, tc l l o  was on h i s  
w,ty h o m e  to h i s  ap ;i n men t  on  Cen t ra l  Park West . 0�t l lo ru shed to t he 
c l cva tur o r  the  l u x u ry hu i l cl i n g  when a pas.- i n ' fat man _ d i ed :  "Th i s  is for 
yo 1 1  Fra n k . "  an I fi red a revolver a t Cost e l l o ' s  fnce from a d i s tance o f  s i x  to 
t e n  fee t .  The bu l l et h i t  Cl1s t c l l o  in  t he head bu t  cau . ed on l y superfi c i al damn ' e . 
\ hcn q ue , t i oneu h • t h e  au thori 1 i es . Cost c l h1 i n s i st ed he d i d  nnt  recoirn i zc 
h i s  a,sa i l a n t .  th c ; 1 s i l y  rccP� n i ,: 1 1 l e V incen t  ( "The Ch i n" ) G i )! a n t c .  a n  l lbese 
e x -pu  • i l i s t  a nd  Gcnovc. c g u n man . Severa l  mnn th s  l a te r . A l bert A n : 1 � tas i a . 
C 1:; td l ( 1 · s  c l o<;C a l l y  ; 1 1 1 d  1, , ,._, , , f  t h e  M i ne l '  Fam i l y . was  murde red . a nd  

'os t v l l l l  rc t i n:d . V i t n  ( ie nnvc.-c hec ; 1 1 1 1 e  boss of  the  Luc i a no ram i l y  ( Ka t /. 
l 'J T I ) 

The man  who  a l l c:cd l y  n n k rcd t he  h 1 1 n g kd at t  'm pt o n  O,s t c l l n  w:is 
horn near  N ; t p l c �  on  Novcmhcr 2 7 .  1 897 .  At ; 1ge fi fteen he  ,mi ved in N e w  
Y\i rk ,i nd  l i ved w i t h  h i s  fam i l y  i n  t il l' L i t t l e  l t : dy  o f  down town Mnnhat t an . 
13eg i n n i n , ;t<; a s t ree t  t h i e f. ·eno • - �e  • rauua  cc.I to rk i ng as a cn l l cc to r fn r 
the I t a l i a n  lut t cry a n d  e e l l l u ;  l l _v hccamc . in a ssoc i a te i f  Luc  y Luc iano . 
When  h i s  fi r., t  w i fe d i ed  o f  t uhcrc 1 1 l 1 s i s  i n  1 9 3 1 .  Genovese s t:i tcd h i s  i n te n t i o n  
o r  marryi ng /\ n n a  Pet i l lo--. he \ ; 1 s  ; d read marr ied . Twe lve  d;i_vs l a te r .  Mr .  
Pet i l l o  wa s  � t rang l cd  to dea th . and Genovese married t h e  w idow Pe t i l l o .  A fter  
twc. lvc years of marri : igc , Anna G novesc sucu h ini for support and denounced 
V i to i n  court a s  a racki: teer with a huge i ncome . The much - feared c r ime h0ss 
d id  not h i n g .  N i cho las Gage ( 1 97 2 )  reports that Genovese was too much i n  
love w i t h  h e r  t o  h ave h e r  k i l l ed .  

Genovese was hecoming a power i n  organ i zed crime and was mak ing 
large pro fi t s  from narcot i cs .  I n  1 934 . however ,  there was a hu ng .led murder,  
that of Ferd i nand  ( ' 'The Shadow") Brn:c ia ,  and Genovese was forced t o  flee 
to I ta l y  in order  to avo id  prnsccu t ion : he took $750 ,000 wi th  h i m .  I n  I t a l y 
he was repu t ed to h ave been a con fidan t o f  Ben i to Mussol i n i-u n t i l  the 
American invas ion .  At t hat t ime he  ga ined the con fidence of  the American 
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m i l i t a ry a u thori t ies . fo r  whom h e  ac ted as a n  i n te rpreter . H i s  pos i t i on enab led 
h i m  to become a major bl ack marketeer. u n t i l  he was iden t i fied as an American 
fug i t i ve and returned to the U n i ted States to s tand t r i a l . W h i le he was awai t i ng: 
t r i a l . ;i key w i t ness was poi soned wh i l e  in pro tec t ive  c us tody ,  and Genovese 
wen t  free . 

On Apr i l 1 4 .  1 959 , (ienovcse . a long: w i t h  fourteen o thers . was  conv ic ted 
of con sp i racy to  v i o l a te narcot ics l aws and rece i ved a fi ,ft een-ycar federal 
sen tence . Ra lph  Sa lemo.  a former New York C i t y  detec t ive , says abou t t he 
conv i c t i  n :  

Odd ly  enough . severa l Bosse, have gone t o  jai l  o n  ev idence tha t  knowledgeab le 
peop le  fi nd quest i onab l e .  One such case i s  th:i t  of V i 1 n  Genovese . a powerfu l 
New York fam i l y  Boss who went to pri son i n  Apr i l  I 959 on a federa l  narcot i c s  
conv ic t ion . Genovese · s  fam i l y  l , ; 1d i ndeed  been i nvol ved i n  narcot i c s .  but  Ne l son  
Cante l lops . a n :i rcot ic � cour ier . swore i n  court tha t  he had persona l l y  met and 
ta lked w i t h  Genovese abou t  de ta i l s  o f  the bus im: s � .  To anyone who understands 
the protocol :ind i n su l a t i on procedure s  of  Cosa Nostra .  t h i s  tes t imony i s  a l most 
u nbe l ievab le ! Sa l erno 1 969: 1 57 1 .  

O n  February 1 4 .  1 969 , wh i l e  serv i ng  h i s  fi fteen-year sentence ,  Genovese 
d i e d . However. the grou p that he headed i s  s t i l l  u sua l ly  re ferred to as the 
G(' l 1 r 1 1 ·csc Family . desp i te nu merou s changes in leadersh i p .  

The Mineo Fam i ly 

A l  M i nco (rea l  name M a n fred i )  was a c l ose  a l l y  o f  M asse r i a  who was k i l l ed 
hy M ara nzano gun men  d u ri n g  the a s t c l l ammarcsc War .  A fter the death of  
M a  ,c ri a ,  Frank Sca l i ., c . " '  who h ad  defec ted from the  M i nco Fam i ly earl y i n  
t h e  war .  was made boss of t hat same Fami l y .  H e  became a c l ose confidan t  
of M :1 ra nzano a nd a fter Ma ranzano · s  dea th  was rep l aced as boss by V i nce nt 
Man gano . Bon:inno  � 1 983)  states th:it  th i s  was done to appease Lucky Lu ­
c i a n o .  I n  I 95 1 .  l\ 1a ngano d i,appearcd-presumably murdered at the d i rect ion 
of  Fa m i l y  sottf'capo A l be rt A n a s tm, i a . who then became Fami l y  hoss . 

A l hert Ana s t a s i a  was born U m berto Anastas io i n  Tropea .  I ta ly , on Sep­
tem ber 26, 1 902 . He entered the U n i ted S t ates i n  1 9 1 9  and reported ly changed 
his name to save h i s  fami ly  some embarrassment as a resu lt of  his 1 92 1  arrest 
for murderi ng a fe l low longshoreman ( Freeman 1 957 :  1 2 ) .  His  brother An­
thony ("Tough ,:ony' ') Anastas io became the official ruler o f  the Brooklyn 
waterfront  as head of L'oeal 1 8 1 4  of the In ternational Longshoremen ' s  Union 
( ILA) ;  A lbert became the u nofficia l  ruler of these same docks . He was widely 
feared even among his associ'ates and reportedly enjoyed the t i t le "Execu­
t ioner" ( Ber!-!er 1 957) . 

I n  1 923 . A nastas ia  was sentenced to two years of imprisonment  for 
possess i ng  a fi rcann . a l though th i s  d id  not prevent  h i m  from serving states ide 
in the Un ited S tates Anny duri ng  World War II .  I n  1 955 , he served a one-
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yc; Ir � c n l e nn: for i nco1 1 1c - t a x  eva s ion . A nast a s i a  l i ved in a home along lhc 
Pa l i sade-,  in f .un Lee . New Jersey-a borne w i l h  a seve n - l oot barbed w i re 
fence , Doberman p i nschcrs , and  bodyguards . On Octoher 25 , 1 95 7 .  he was 
get t i n g  h i s  ha i r  cu t  ( some say ii was a sh ave) , when h i s  bodygu ard convcn i e n 1 l y  
ab\cn ted h i mse l f. Tv-10 gun me n  en te red . and 1 he " Execu t i cmcr" was execu ted . 
(The barbe r. hop wa s l oca ted i n  the  Park S herato n .  wh i ch  i n  1 92 8  was  k nown  
as  t he l ', t rk Ce n t ra l .  I hc hntc l  whe re Am Id  R nt h s 1c i n wa s  k i l led . )  The  ck; 1 t h  
of  Ana� a .  i a  ha:- he · n  l i n ked to t h e  at tempt  on t h e  l i fe of  Fra n k  CC1s t� l l o .  an  
act  dcs i )! ncd to  t h w. i rt a rc l a l i a lPry \\ ar :  A n ::i stas ia  was a c l ose friend of  
Cos te l lo  ( 13crgcr 1 95 7 ) . . 1 11rornpr1 :ir lo  Gamb i no .  be l i eved to  be  i n  lea gue 
w i t h  V i to Genovese . beca me l hc 1s:; of lhc Fam i l y .  

Car lo Gumbino. B rn i n  Pa lermo o n  A uf!u s 24 . 1 900 . Carlo arr ived i n  the  
U n i ted S l a tes ( an  i l l c )! : t l a l i e n ) i n 1 92 1 . I k re . i ded i n  13 rook lyn . ass i sted by 
nu merous re l at i ves  who had  . 1 rr i vec. l  ea r l ier .  I n t u rn .  he he lped h i s  brothers 
Pao l o ( Pau l ) . hnrn J f )O l . a nd , i u sl'ppe ( .1 0s ph ) . b  m 1 908 . when they arrived 
i n  t he  U n i 1 cd S 1a 1es . I I i �  lmyhopd fri r nu  f rom Pa lermo . Gae tano Lucchese . was  
a l i c ad y  i n  t he U n i te d  S t a t es and  r i s i ng i n  t h e  ranks  o f  organ i zed cr i m e .  fi rs t 
unde r  Masser ia  and  t hen . a s  a defec tn r .  under Maranzano . Gamb i no ,  ·who 
w;i�  nom i n a l l y on  the s ide  of  "foe t he Boss , "  appears not tn  have  act i ve l y  
part i c i pated i n  t he Castd l ammarcsc War.  I -l e  fo l lowed Lu cchese i n t o  t h e  
M ;tra n 1. ano  ca 1 1 1 p  a n d  a ft e r  M ar;:in7.a no · s  death moved i n to t h e  ranks  o f  t he  
M inn) Fam i l y .  e ve n tua l l y  bccorn i n g  a capore,:ime u nder V i ncen t  M angano .  

A fter  Proh i h i t i on . Gamh i no  con 1 i 1 1ucd i n the bont l e  • g i ng bus i ness and 
in  1 9_1 () rece i ved ;i t \  c n 1y - 1wo-mnn th  sen t e nce fo r  cnnsp ir::icy to de fraud the  
U n i t ed S 1 : 1 t e s  o f  l i quor t a xe • .  E irh t  mon th .� l a t e r .  t he  conv i c t i on  was t h rown  
ou l  hcL· : 1 1 1 se l hl' cv i t k-nr l' h : i t l  hC- L' n  h. i �cd on i l lc • : i i  w i ,  · I : I p s .  ·ri , Second 
W\ l r l d  W : i r 1 1 1 : idc i : unh i no  a m i l l i n 1 1 : 1 i re :  i t  a l so r r  · ve n t cd h i m  from he i 1 1 . : 
d cp, ,n cd t o  l t , t f y .  V : .1 l a c h i  t es t i fied hc f > re a Sena t e  com m i t tee  t ha t  amh ino  
" 1 1 1 ; 1  le o v e r  a m i l l io n  dn l l ; 1 r� from rnt i n n  � t amrs dur i ng  t h e  w : r r .  The ,t amps 
L' : 1 mc C11 1 t  n f t h c  ( . P . A . · � o ffice ; . r - i r, t Ca r lo · �  boys < m i d -;te a l  t hem . Then . 
when  t he Go c rnmen t  � t : 1 rt cd h i d i n "  t h em i n  ha n k s . CJ r lo  m ade contac t  and 
t he  0 .1-' . A .  men sn ld  h i m  t he s t amp," ( Ga c 1 975 : 26 ) .  Pau l  Mcsk i l  ( 1 97 3 :  
5 X )  � t , , t e s :  

The ,� . 1 r t i rnc ra l i Pn i n • nf • ; 1 ,1 l i n r .  mc . I 1 . a n d  i ! r occric \' npcm:d a na r iom i d e  h l : 1 c k  
1 1 1 a r i.. · 1 t ha t  I l 1c /1 1 1 1n i r a 1 1 pu l  t ic pa I r, 1 n i 7c_d a, ca  •c r l y  a s  i t  h ad  1 1ncc hou!'. h l  
ho1 1 l lc  • hoo,.c . .  

Car lo wen t  i n t o  t he . I : 1 1np-cn l l c t i n g h u , i nc, ,  w i t h  h i s  b ro the r  P::i u l  a n d  New 
k r,cy mnhs l i.:r Sdt i n m  ( l l i f  S ,i m l /lrc : i n l i .  /\ t  fi r, t . t hey ,(' n t  t eams  o f  sa fe .  
nac· l,. crs to .s t c ; t l  ra t in n  , 1 a rnp� fr1 1m t h e  vau l t ,  o f  r h c  Offi..:c nf  Pr i ce /\ d m i n i s ­
t ra t ion . 

0Then r hcy purch ; 1 �ed the s rnmps d i rect l y  from d i shonest OPA offi c i a l s .  

Wh..: 1 1  A l ht: 1 I /\ nas t a � i ; 1  bcea 1 1u: fam i l y  bos s .  he made  Garnhino  the  .l'Ol-
l<>rnpo . \Vhen  J\ nas ta:- ia  was murdered in 1 95 7 .  Gambino became the boss 
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of  repu 1ed l y  t h e  l argest a n d  most i n n uen t i a l  cr i me Fam i ly i n  the  cou n- t ry .  A 
s t rong  fam i l y  m a n ,  Gambino  h a<l one daughter ,  married to t he son of Lucch ­
ese . and  t h ree sons ,  who  operate truck i ng fi m1s i n  t h e  garment  cen ter .  Gam­
bino ·s  w i fe d ied in 1 97 1 .  In  1 970 he was i nd icted for conspi racy to h ij ack 
a n  armored car  carry i n g  over $3 m i l l i o n .  but the case was  never brought  to 
t ri a l  because of his poo r  hea l t h .  I n  that same year , the S rcme Court uphe ld 
;i 1 %7 deportat i on  order ,  but  once aga in i l l  heal t h  preve n ted any  ac t i on . 

I n  add i t i on  t o  h i s  Fam i l y · s  i l legal  ac t i v i t i e s .  from wh ich  he rece i ved an  
i nco me .  Gambino owned ( d i rect l y  o r  through  fron t s ) many l eg i t ima te  bu si­
nes�es . i nc l u d i ng meat  markets . baker ies . n ightc lubs . I i  nen  - supp l y  c0mpan i c s ,  
a nd rest au ran t s . H i s "SGS Assoc i a tes Pub l i c  a nd Labor  Re la t ions"  fi rm had 
;in u ncan n y  k nac k  for re sol v i n g  l abor d i sputes for i t s  impress i ve l i s t  of c l i e n t s ,  
i n c l ud i ng  Wel l i ng ton  A ssoc i ates ( rea l  estate i n c l u d i ng  t h e  Chrys ler  B u i l d i n g ) , 
hu i l der W i l l i am Lev i t t .  Bond  C lot he s , and the  F lower and Fi ft h  Avenue  
} losr i t a l . The  fi rm lo�cd i n  1 96) a fter an i n ves t i ga t i on  by s t a te and federa l  
author i t i e s  ( M c:-.k i l  1 97 3 ) . 

On October 1 5 .  1 975 . Gamb i no  d i ed o f  na tura l  causes i n  h i s  M assapeq u a ,  
Long I s l and . home . The Fam i l y  he  headed i s  s t i l l  referred t o  a s  t h e  Gambi no 
F.im i l y .

The Re ina Fam i ly 

Gae t :rno ("Tommy")  Re ina  headed one of t h e  fi ve Fam i l ies  i n  New York C i ty  
"wh i ch  formed spon taneous ly  as S i c i l i a n  i m m igran t s  set t l ed there· · (Bonanno  

0

9R 3 : 84 ) .  Two  of  t he  l e ad i ng men  i n  t he  Re i na  Fam i l y  were Gaetano  Gag l i a n o  
am.I Tom my Lucchese .  Bon a n no s ta te� t h a t  because of  t h e  power of  M asser i a ,  
R e i n a  had  io h l'  ca re fu l  nol to  ofk ncl h i m .  "an t i  he  bencra l l y  toed the M asse r i a  
l i ne · ·  ( I l.J K 3 :  X) ) . A t  t h e  s tart of  t h e  C,s te l l ammare se ar .  Re i n a  appare n t l y
hc!(an  t a l k i n g  ( pr iva te l y )  ag: , i n s t  1\ 1 : J s scri a :  "A n i n forman t  w i th i n  Rei n a ' s
Fa m i l y  re l ayed t hese. se n t imen t s  t o  Re i n a ' s  poesano from Corleone , Peter
More l l o .  And More l l o reported i, t to  Masser i a ' '  ( Bonanno  1 98 3 :  1 06) . On
February 26. 1 930 .  Re i na  was k i l led by the b l ast o f  a sawc<l-off sho tgu n .
B e  n a nno  rep0rts tha t  Masser ia  backed one o f  h i s  own supporters . Joe P i nzo l a .
to head t he  Re i n a  Fa m i l y .  Gaeta no  ( "Tom my") Gag l i ano fonncd a spl i n ter
g1 0 1 1 p  and cha I I n •e< l  P i nzo la  and M asseri a .  I-l e wns jo i ned by Tnm m v  Lucch­
e se . who was dc). i g n a f  u sortrH ·a,,n of  the  ( new)  Gag l i ano Fa m i l y .  Gag l i ano
emerged cin t he  s i d e  o l" t hc v i  t or ious  Sa l vatore Martanza n  . and  h i s  leadersh i p
l aqctl u n t i l  1 9) '.I·. whe � he d i ed of  natura l  causes . P i n zo l a  was k i l led dur i ng
the  M asser i a - M arr.,1 0 1 : 1 00  conn ic t .

Lucchc�c \ as .bnrn i n  Pa l e rmo . S i c i l y .  i n  1 900 and came to the U n i ted  
S ta les  i n  1 9 1 1 .  I n  _ 1 9 1 9  he l ost h i s  r igh t  i ndex fi nger i n  a mach i n e -shop 
acc i den t .  His obi t u a ry  in t he Nf!w York Times s ta tes tha t  the  acc ident  · • ap­
rare n t l y  soured h i m  o n  the work i n g ma n ' s  l i fe and steered h i m  i n to a l i fe of 
cr i me" (J u l y  1 4 , 1 967 :  3 1 ) . As a resu l t  of the acc iden t  a nd  his  fi rst arrest 
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( fnr i.:ar the ft in 1 92 1  ) .  Lucchese was n i cknamed "Three-F i n  er l3 row n , "  a fter 
a p i t cher  for t he  h i c;.igo Cubs-the pol iceman who fi ngerprin ted Lucchese 
was  a fo n  o f  Morde ca i  ( "Tlrn.:c-Fi ngcr") B rown and wrote that  name down 
u nder the  "a l i a s" sect i on i f  t he  fi ngerpri n t  c a rd .  He  was natura l i zed in 1 94 3 ,
dl' S ) i t c  t he 1 92 1  cun i c t ion , a n d  i n  1 949 rece i ved a "cert ificate of good
rnr1 <. l uct ' '  wh i ch  re. tureJ h i s  r ight  to vote .

V i rt: i l  Pe terson ( l 9X 3 :  403) state�  t h a t  Lucchese was very big i n  gambl i ng ,  
i nc l ud i ng  n umbers ( i l l  J:!a l  lo t tery) and  book mak ing  i n  Queen s ,  New York . 
0 1 1 c  of the pr i nc ipa l  members of h i s  Fam i ly  ( and s u bseq uent boss h i msel f) ,  
A n thony ("Ducks")  Cora l l o .  was a major l a o r  racketeer . � " Pol ice offic i a l s  
l i s ted e i gh t  d ress fi rms i ii Ne w York C i ty i n  wh i c h  Lucc hese was  a part owner .
; i nd  he  had s im i l a r  ho l , l i n/;!S  in  Sc ran ton . Pen nsy l va n i a . " His  fi rms i n  New
Y or k  Ci ty  were non t i n i on and , Pct n,n  not e s .  "s trange l y .  free from l abor
t rnuh lcs . "  Lucchese w;1 � ;i rrc stcd fl 1r ·agn i ncy on Nnvcmhcr 1 8 . 1 9]5-h i s
I . i s l  am� s t .

Lucchese  l i ved i n  . i n  ex pensive h rn nc i n  L ido fkach . Long I s l a nd .  1 1  i s  
s o n  Robert i .� a gr;1d u :i t c  () f t he U n i ted S tates i r  Force Acade my anc.l an  A i r  
Force o l  fi c c r .  Lucchese ·  s d augh ter Fra nce�  wen t to Vassar Col l ege a n c.1  l a t e r  
rn a rricc.1 the son  of  Ca r i n  i ; 1mb i no .  ueehcsc d ied of  na tura l  causes nn J u l y  
I :i .  1 967 . I l i s  Fam i l y  i:-- . h w v c r ,  u�ua l ly r fcrred to  a. t h e  Lucchese Fam i l y .  

The Profac i  Fam i ly 

Joseph Pro f. l e i  was  horn i n  Palermo on l' tohc r 2 .  1 897 ; he came to the 
L l n i ted Sta tes  and n · vc r .served a pr i son .sen te nce . Howeve r ,  he d id  manai;c 
to  owe the Un i ted S t , 1 c . · $ 1 . 5 m i l l i on  in i ncome l a x e s .  Profac i  owned nu -
1 1 1 e rou s  (a t  l c :i , t  t wen ty )  l eg i t i m:i tc  bu � i ncs�cs :i nd was  t he br<_• c .st s i ng l e  
i mport e r  o f  o l i ve o i l  i n t ( ,  t he  n i t cc.l S ta tes . I n  aud i t i on to h i s  modes t  B rook lyn  
home , he owned  a l u x uri ou s  house  i n  M ia m i  B ach and a hun t i ng  lodge 
( " Prof: i  i D i • <;  o f  Cancer" I 962 ) .  Bonanno ( 1 9 83 )  rcpon �  that at the ou tbreak 
of t h · Ca�t c l l a m ma resc War .  Profac i  was the boss of h is own Fam i l y .  W h i l e  
he  s idctl w i t h  M: i r:1 1 z anti . h i s  f-,1 11 1 i l y  d id  not part i c i pate i n  t he  con n i c t :  
" Ma r :m/ ,Hl\l u rged P1\1 f a c i  to rema i n  o ffi c i a l l y  neu t ra l  a nd  to  a c t  a s  an  i n t e r­
med i ary w i t h  ot her  grJups" ( 1 983 :  8 5 ) .  

J>ro foci . a l t hough ekan  sh aven . w a .  c l ear ly a " m  u s t ache , "  fa i t h fu l  to
U l d  Worl d t rn< i t i o n � .  I l e  was a dcv tcd fa m i ly man . c.lcvn i c. l  p f : ny nrparc n t  
e x t ramari t a l  r0m, 111 1 i c i n l c rc st s .  A re l i g iou .  pe rson . h i s  p rn f  ss ion n n t w i l h ­
� l a 1 1J i 1  g _  Pmf:ic i  \\' ;J S  a fa i t h fu l  c h urchgm.:r .  a fr i end  of  the pas tor .  a n d  :i l a rge 
con t r i h; l lor to  ch u rc h  c h a r i t i e s .  One  of  the  c h u rche s in the  l3 e nsonhur<; t---l3 ath 
l l t' : 1 i.: h  �ec t io 1 ,  of B rook lyn . whe re hc l i ved . had  a s t a t ue  adorned w i t h  a cwwn
of  j cwe b w1 •rth severa l  t h01"; 1 11d  c.lo l l :i rs . Some reports s t a te  t ha t  Prn l a c i  had
hccn ! h t: con t r i hu lm n t  t he cro w n . In any eve n t .  J ames ( " Bucky")  A m m i no
dcc i t k d  to s tea l  t h e  crown-;1 11 nu t r : l:!C Profac i ordered "corrected . " /\ ! though
the c rown  was rc t urnrd .  !l ucky fo i l ed to rcs t 1 > rc t h ree m i s s i ng J i ; i mond s .  I l i s
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hody was subseq uent ly  found ,  and lest  the mean i ng  of h i s  death be mis in ­
tcrpn.:ted , a set of rosary beads was wrapped around h i s  neck (Martin 1 963 ) .  

Profac i ' s  trad i t iona l ism was v iewed a s  despot ic  by some members of h i s  
Fam i l y ;  he apparen t l y  demanded a b ig  percentage of a l l  t he i r  i l legal profits , 
and  he p laced "blood ' '  and o ld  friend sh ips above bus i ness ;  o ld friends and 
re l a t i ves  rece i ved larger share s  of  Fami ly  opportun i t ies than the younger men 
in his rank s .  In 1 959 ,  a pol icy ( i l legal lot tery) operator ,  Frank ( "Frank ie  
Shots") A bbatemarco , was murdered on orders from Profaci . The contract 
was carried out by Joseph ("Joe Je l ly") Gio ie l l i ,  a short, obese, bu t  v ic iou s .  
k i l ler a n d  s talwart of  t h e  Gal l o  brothers ,  a Red Hook group that  was p a rt  of  
the  Profac i Fam i l y .  The brothers , Lawrence ("Larry") , A lbert ("Kid B l ast") , 
and Joseph ("Crazy Joe") Ga l l o ,  ex rccted to rece i ve a large share of Abba­
tcmarco · s  gambl i n g  operat ions .  I n stead , Profaci d iv ided i t  u p  among h i s  
frie n d s  and  rel a t i ves .  The  Gal l o  brothers fu med un t i l  February ,  1 96 1 . Then , 
i n  one t wenty-four-hour  period ,  they abduc ted four of Profaci ' s c losest as­
soc i a tes . but  the hoss h i mse l f  evaded capture .  What t ransp i red afterwards  
wou l d  riva l  the Rom a n  plots i n  t he days of the Caesars . 

Profaci agreed to be more generous w i th  the Ga l l o  fact ion . However, 
severa l  Ga l l o  men secret ly went  over to the Profaci side, and on August 20, 
1 96 1 . they l u red Larry Gal lo to the Sahara Lou nge i n  B rook l yn .  At  an  earl y 
hour  i n  the morn i ng .  before the lounge had opened for bus i ness , Carm ine  
("The _S nake") Pers ico and a nother man  pl aced a rope around Larry ' s  neck  
and s l ow ly  began to squeeze the l i fe out  of h i m .  A pol ice sergean t  came i nto 
thc . Joungc apparen t l y  on ly  m inu tes before the  v ic t im wou ld have exp i red­
he had a l ready lost  con trol of h i s  bowe l s  and bl adder. The officer not i ced 
Larry ' s  fee t  st ick i ng  out beh i nd  the bar .  and he  saw the two men dash from 
t h e  darkened room ou t  a side door. H i s  patrol man driver wa i t i ng outs ide 
a t te mpted to s top the two men ; he was shot in  the face and su ffered a wound  
i n  t he  r ight check .  Larry surv i ved t he  ordea l ,  h i s  neck bad l y  scarred . 

On tha t  same day Joe Je l l y  was "pu t to s leep wi th  the fishcs"-h is  coat 
was dumped on the s treet near Ga l l o  headquarters wrapped arou nd several 
fre sh  fo;h , The "war" was on , but  i t  was a rather one-s ided affa i r ;  at least 
twe l ve men were k i l l e d ,  most ly Ga l l o  loya l i s t s .  The Gal l o  group "took to the 
ma t t re s s c s"-that i s .  they took refuge i n  the i r  Red Hook , B rook lyn , head­
q u a rt e rs a t  49-5 1 Prcs ic.len t  S t ree t , a block away from the  U n ion S treet 76th 
Pol i ce Preci nct H ouse . A spec ia l  squad of  New York City detec t i ves  headed 
by Ramond V .  M ar;t i n  (who wrote a book on the subject , 1 963 )  was a s s igned 
to ma i n t a i n  surve i l la nce o)· the area . and it was the po l ice who probab ly  saved 
the G;i l los from bei ng comple te ly  w iped out by Profaci gunmen . Duri ng th i s  
pe r iod . t h e  Ga l l o s  Wl• rc respons i b l e  for sav i ng several neighborhood you ng­
s t e rs from a bu i l d i ng fi re .  They hcc.:me local  heroes , and the news med i a  
repnrtcd ex lcn s i vc l y  011 t he i r  e x pl o i ts . On M a y  1 1 ,  1 9  I ,  i n  an e ffort t o  
re p l cn i s h  i ncome t h a t  was dw i n d l i n g  a s  a res u l t  o f  t h e  "war , ' '  Joey Ga l lo  
a t t cm ptcc.l to ex t t'rt money from the owner  of several bars . The v ic t im refused ,  
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so Joey performed h i s  bl'.sl "Richan.I Widmark ," expl a i n i ng  to the bus i ness man 
that he could meet w i t  1 an  u n fortunate "acc i I ·n t .  ' '  I t  was no acc ident that 
two Jctcd i vcs were i n  the bar and Ga l lo  rece ived a lengthy prison sentence . 
I n  1 968 . Larry Ga l l o  d ied of cancer .  

In I %2 . Prof; 1 c i  d i c.d , and his place was taken by Joseph Mag l iocco , h i s  
brother- i n - l aw . Mag l iocco d ied of natura l  causes a t  t he  enu of  1 963 , and  h i s  
p l ace was  taken by J oseph Colombo , Sr .  A truce  was fi na l l y  arranged between 
the two fac t ion:- in 1 964 . Ral ph Sa lemo (w i t h  Tompk i n s .  1 969) reports that 
one C( l 1 1 d i l i on  o r  the t ruce was tha t  cvera l  top G a l l o  men were "made' '  
( i nduL· t ed a s  mL: 1 1 1 hers of the Colombo Fam i l y ) .  

Wh i l e  i n  pr i so n ,  Crazy J oey con t i n ued t o  "ra i se he l l . · • He  s o  an noyed . 
some of h i s  fe l low in mates in A t t ica tha t  several of them t h rew h i m  off a 
t ier .  Tram ferrcd 10 another pri son , Joey befr iended many b l ack i n mates , 
:se vera l of whom he rccru i tcJ for h i s  B ro k l yn organ izat ion . I n  May . 1 97 1 . 
he was  re leased from pr ison , and the in t r igue reached new he i gh ts . 

There appe ars to be genera l  agreement over how Joseph Colombo was 
cho-.rn 10  succeed M ag l i occo as boss of  the Pro fac i  Fa m i l y .  There was a p lo t  
to k i l l  two other  Fam i l y  ch i  ft a i ns .  :1 r l o  Gamb ino and Thomas Lucchese . 
and Colombo i n fnrm ·d G :imh i no of the  p lot .  Some ;iccoun t s  say tha t  t he  
pe rson who wa�  -.uppn�ed to c ffec:t t hc mu rdcrs , a s  Colo 1 1 1ho . on beha l f of 
.1 1 -.rph Bonanno . boss 1 1 1 " 1 l fo n annn · a m i l y .  S ;  l cmo (wi th  Tompk i � s .  I Q69) 
reports t h a t Bonanno  , l l ld Jnseph ,  la .  l i nccn . . ml/n apn of  the  Pr0fac 1  Fam i l y . 
werL· beh i nd t he  p l ot . Gay Ta l c . c ( I 97 1 ) p l ace!- respons ib i l i ty on Mag l iocco . 
a nd Bonanno  ( 1 98.' ) t k n ies anv i n  •o l \'cmcn t .  I l e  h l amcs h i s  cousi n .  S tefano 
Mag : i dd i no .  0 1 1 fL i l o .  N v ' <  �k . F: : m i l y  h( ls, . fnr "d i s�cm i n at i n g.  the s tory 
t l i : 1 I  Joi.: Bon : 1 n n( )  w : 1 1 1 t cd  lo k i l l  G; 1mhino an c l  l . 1 1 cch  :-. . . . .  " ( 1 98 3 :  235 ) .  
I n  a n y  even t . M : i ._• l i occn d i ed . and  J oseph '010 1 1 1 1 1 1  was chnsi.:n hy the "com­
m i ss i on"  to head  t h PrnL,c i Fn rn i l y  ( Bon annt 1 1 98 3 ) .  

I n  I 970 .  Co l )mb fc 1 unded  t he l t : d i , 1 n - /\ m crican Ci v i l  R i  •h t s  Le:ip 1c  and 
l ed  i n  t he  d a i l y  p i  kl' l i n 1 1 r  cw York F l 1 I hcadq 1 1ar1crs . ' enera t i ng  a g reat  
deal of puh l i c i t y . ( l l t nnh 1 and t he  l ea gue succccdecl  i n  h a\' i ng  a l l  re ferences 
tn the " 'Mafia ' '  or "Cos,, o:t ra" '  dc lcted from the scr i pt of The Cot!(ut/l ( ' r  ns 
we f l a:-. Ihc tc l c v i , ion se r i c ,  Tl c FBI .  Atty . n .  John  M i tche l l  and Gnv .  
N e l son  R oc l,. L· fe l l c r nrt lerctl  the i r  emp loyees t o  re fra i n  from u s i ng  such  re f­
erences . 

The l ca cu t: rn i �cu l a rge sums 0f money t h ro ugh  durs  and test i m on ia l  
d i nner: and · hi.: ld  a n  "A nnua l  n i t y  Day"  'ra l l y \\ h i ch  drnv abou t 50 .000 

pcr�t in , to Co l u mbus �i r · le i n  N ' v York . N ic lw l a s  G. ige n1 1 I C \ r h a t. t l�c " ra l l y
-01 1 :-.p i <.: 1 1  u s l y  c losed s tor · s i n  nei ghhnrhnods contro l l ed  h y  t he  M a l  I a :  New
'\ or is · ,  wa t  r front wa�  v i r1 1 1 a l l y  shu t  u lwn  . . .  and : 1 l nrnsI  c cry po l 1 t 1 c ia n
i n  t he l. i l jo i ned" r i le I t  o t: · l c hra l i Pn ( 1 97 2 :  1 7 2 ) .  Th ' r  \ e re : t ! l i c l e · i n
ma • : 1 1. i nc s : 1 11 d  n e ,  •�rari.: r. : 1 ho 1 1 t  · 1 1 1 1 ,mho : i nd t h e  l ca i;ue . a n d  the ho�<; he • an
to p1 1 r t r ; Iy  h i m se l f . ,� a c: i  i i  r i ghh I ' : idcr wlw w: I s  s imp l y  m i stmdcrst NI by
the pol i ce .
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Reports sta te that other Fam i l y  bosses , particu larly Carlo Gambino ,  d i d  
no t  look favorably on  t he  ac t iv i ty of  Colombo and  t he  league , ei ther because 
Colombo fai led to share the financia l  fruits or because they resen ted the 
pu b l i c i ty-perh aps both . At the Second Annual Un i ty Day ra l ly  on Jone 28 , 
1 97 1 , i n  v iew of  thousands ,  a lone black man , wearing a camera and appar­
en t ly  presen t i ng  h imself as a newsman , approached Colombo , pu l led out a 
gu n ,  and shot h im . The gunman , twenty-fou r-year-old  Jerome A .  Joh nson , 
was i mmed iate ly  shot to death : "Johnson ' s  k i l ler escaped as profess ional ly 
as he had carr ied out h i s  m iss ion . shoot i ng  Johnson three t imes even as pol ice 
c l u s tered arou nd" (Gage 1 972 :  1 7 1 ) .  Colombo remained paralyzed u nt i l  h i s  
death . 

I nterest focused on Jerome Johnson . He was never connected to organ ized 
cr i me ,  a l though he had a cri m i na l  record and was known as a violent person .  
Su sp i c ion i mmed i a t e ly  centered on Joey Ga l l o ;  he had reason to  d i s l ike the  
Fam i l y  boss  and was known to  have as h i s  assoc ia tes b lack cri m ina l s . The 
day a fter Colombo was shot , the New York Times s tated (Gage 1 97 1 b : 2 1 ) : 
"When Joseph Ga l lo  was re leased i n  May from prison he was reported to 
have com p l a i ned t hat the lo t  of h i s  fact ion wi th i n  the fam i l y  had not improved 
much in h i s  absence . He was a l so sa i d  to have ques t ioned Colombo ' s  i n­
vo l vement  i n  the I t a l i a n  C i v i l  R i ghts League as drawing undue at ten t ion to 
t he  fam i l y . · ' On Apri l  7 ,  1 972 . Joey Ga l l o  was d i n i n g  at Umberto ' s  Clam 
H<JU se  in Lower Manhattan wi th  h i s  a ssoc iate-bodygu ard , Peter ("Pete the  
G reek' ' )  Diapou las . Pete ' s  gir l friend ,  Joey ' s  fianccc and her  d au ghter ,  and 
foey ' s  s i s t er .  Th ree Colombo Fam i l y  gunmen en tered the restau rant and sho t  
G a l l o  to  c lcat h :  D iapou las was wounded a fter he exchan ged fi re w i th  the 
k i l l e rs .  

Desp i te t he death o f  Joseph Col ombo , the Fam i ly  is usua l l y  referred to 
a s  the Co lombo Fam i l y .  

The Bonanno Fam i ly 

We k now more abou t  Joseph ("Don Pcrp i no' ' )  Bonanno than other cri me 
fi gures  because he  was the  subject  of the b i ography by Gay Ta Iese ( 1 97 1 )  
and  au thored h i s  own autobiograrhy (w i th  Scg io  La l l i .  1 983 ) .  Bonanno states 
t h at h i s  father .  Sal vatore "Don Turridu ' ' ) .  was the head of the Bonanno c lan  
i n  Cast e l l am marc and a "man of honor" (mafinsn).  He l e ft S ic i ly fur the 
U 1 1 i t r:d S tales w i th  h i s .,w i fe nnd  three-year-o ld  son . G iu seppe , i n  1 908 to 
a n  l i d  prosecu t ion ( R nnanno docs not say for what  cri me) . In  1 9 1 1 ,  at the 
req ues t  o f  h i s  brothers i n  Castc l l am mare .  Don Turri du  returned home w i t h  
h i s  w i fe and  ch i l d .  · H e  d ied i n  1 9 1 5  of a heart at tack . 

nonanno  s ta les  t ha t  he was a t tend i ng the nau t ica l  preparatory school in  
Trap;mi when Mu ssol i n i  came to power. He c l a ims  tha t  h i s  ant i -Fasc is t  ac ­
t i v i t i e s  forced h i m  to l eave .  and  he e n tered the  U n i ted S tates i l legal ly  i n  1 924 . 
He q u i c k l y  fmmcl he ir  and re fu ge amon�s l  fr iends and fam i l y  from Cas te l -



.. 
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l ammare .  H is cou s in  Stefano Magadd i no was a l ready a crim i nal power i n
U u rt a lo ,  a n d  Bonanno eventual l y  h came i nvo lved i n  bootlegg ing w i t h  the
Castc l l ammarc c l : 1 11 i n  rook lyn  li nt ier Sa l va tore Maranzano .  During  the Mas­
scria -Mara n zano confl i c t .  Bonanno bc°Camc an a ide  to Maranzano and was
seL:n as  a IL:adcr of  t h e  Ca�tc l l a rmnare group arrayed agai nst  Joe , the boss .
A fter Mara n z a n o ' s  m u rder , a meet i ng  of Fam i l y  members was held , : n
13onanno was e lected a thcr (a term he uses for "boss") of what became
kno� 1 1  as the Oo 1 1 a 1 1 1 1 u  Fam i l y .  Bonanno success fu l l y  parl ayed i ncome rc­
ceivcJ a� boss <JI his own Fam i l y  i nto leg i t imate enterp ri ses such as gam1ent
and cheese manufact ur i ng .

A l though he haJ been arrested nu merous t imes , un t i l  1 983  Bonanno never 
served a rr i son te rm . In 1 945 he was con v i cted for a v io la t ion  of the rent ­
con trol l aw and pa iJ  a $450 fine .  I n  1 95 9 ,  a federal grand jury i ndicted h im  
for consp i racy  In  obst ruct jus t ice i n  t h e  a ftermath o f  t h e  ( i n ) famous  meet i ng  
o r  Fa m i l y bo�scs at A pa lach i n .  New York . I n  t h a t  year ,  there had been an
a t t empt on the l i fe or  Frank  Co�tc l l o ,  a nd  A l bert Anastas i a  had  been mur­
dered -events  t h a t  arrarcn t l y  req u i red a top- l evel  con ference.  New York
s ta te pol ice sergean t  Edgar Croswe l l  became susp i c ious  of the act i v i t i es at
the home of Joseph M. B arbara , whom he knew to be an  "organ i zed-cr ime
f i e_urc . "  B a rbara was from Caste l l ammuc and had become the  wea l thy  owner
or n �od a -rop d i s t r i bu t i ng bus i ness and  a hot t l i n g  r l a n t  ou t s i de  o f  End ico t t .
N l'\v Yor k . H i s  e s t a t e  i n  Ar: i l ach i n  wa s  abou t  s i x  m i les away . The  sergean t
h : 1 1 I  d i scovered a 11 u 111hcr o f' cxren s i vc a u tomob i l es w i th ou t-of-s ta te  l i c e n se
p l : 1 t cs. p: i rked at the  r-b rh:1 ra c , t a t e . "There was noth i ng Croswe l l  cou l d  l cga ' l' l y  
do  . ihout  B a rbnra · ,  v i � i to r s .  hu t  by Sa t unby . Nnvcmbcr 1 4 . 1 957 . w i t h  whn t  
he fi gured to bL: a ,  l l l any :i s sL: v •: n t y  g 1 1 c s ts  a s sem b l ed . Croswe l l  cou l d  no  
longe r  s t i fl t'. h i s  c u r i " i t y . He  I r� : 1 n i 7  d wha t  fe w deput ies  he h ad  and con­
ducted a ra id  on  l t1 rh. i ra · s  hou se .  one mere l y .  as he  e xp l a i ned h1 t e r .  to sec
ii any l h i ng  crim ina l  was cning on or i f  Ba rbara · :,  guests were wanted on any
ou ts t a 1 1d i ng warr:1 11 t < ·  ( I  ra ,hkr  1 < 1 77 :  I • l l .  R :i l rh Sal e rno  (w i th Tom p k i ns )
s t a t e .\ t h a t  " w i t h i n  m i nu t e s  dP1c ns pf  wl' l l - d rcs�cd men ra n ou t  of  t h e  house
and  ;1 c rn s s  t h e  fi c l d s  i n  a l l  d i rec t ion, .. ( l 'J lY : 29 8 ) .  s i n g  ro:1 db l ocks  and
rc i n f'( l rcc n , c n t s . t l i e  po l i c e  reported ly  ton s i x ty - I  m:e men i n t o  custody , al­
t hou 1 • h  t h i ,  fi p 1 re is o rt L :n  d i spu te d .  Bon , i n no  a s  re rortcd to have  been  at
t he 1 1 1c c t i n .1,_ . and h i s  d r i v  · r · s  l i ccn ,c . i s  c on fi ,ca t ed ·, bu t he  c l a i m s  no t  to
have  bee n t he re hu t  a t  a pr i  a t e  med i n g  i n  a pcarby mote l .  Fredl'r ic  Sondem
( l 9S ' J :  3(1 )  report, : ' • ne by one they were summoned to Scrg · an t  Croswc l l ' s
o flice . gave the i r  n ,unes and : LddrL:sscs . took off the i r  shoe s .  emp t i ed the i r
pockets as t rooper:-- sL:arched and watched . "

I n  I ')59 , Bona n n o  and other l c ad i 1 1 µ  cr ime fi gures were i nJ i c tctl, fc >r 
rc f1 1 , i n  • t o  a n "�'l' r  q lll• q lons  as t o  t h e  fl L t rposL: of th1_'. meet i ng  at Ar , t l ach i n . 
1 \ 1 1 1 1 : 1 1 1 1 1 0 · ,, case w : i ,  �l' p arn ted  from t he  o t hers w h e n  he had a hear1 :1 1 tm:k . 
hu t  1 l 1 cy  we e :d i l1 1 um l  gu i l t y .  ThL: v e rd i c t  wa,  l a l <: r  overtu rned  on <1 flpL:a l . 
Th e rnu 1 t con c l wlcd t h a t  t he  peop l e  at t h e  B arbara cs t ; 1 t c  had been taken i n to 
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custod y ,  deta ined , and searched w i thout probable cause that a c ri me had been 
com m itted .  

I n  1 963 came the al l eged plot aga inst Gambino and Lucchese , and Bon­
anno sought , and was denied , Canad ian  c i t izensh ip .  In February , 1 964 , wh i le 
Bonan no was sti l l  i n  Canada , Fami ly  capiregime chose h is  son B i l l  consig" 

lierc . 6 The elevation of the young  Bonanno was opposed from with in  and 
without the Bonanno Fami ly .  Th i s  act coupled with the p lot aga in st Gambino 
and Lucchese resu l ted in a "summons" for Joseph Bonanno to appear before 
the "national commission ," of which he was one of the nine members ; Bon­
anno dec l ined . On October 2 1 , 1 964 ,  Bonanno and his attorney were standing 
in  front o f  a luxury apartment h ouse in  Manhattan , where they had sought 
shel ter from the rain  ( 1 983 :  260) ; 

. . . two men grabbed me from behind by each arm and immediately forced me 
toward the nearby street comer. 

. . .  "Come on. Joe . my boss wants you . . . .  As they rushed me toward the 
comer, I heard M aloney [Bonanno ' s  attorney ] shout ing after us . He was say ing 
someth ing about my being h i s  cl ient and they cou ldn ' t  take me away l ike  that . 
A p i stol shot p i nged the s idewalk . Maloney retreated . 

Bonanno reports that he was k idnapped by two of h is  cousi n s ,  the son and 
brother of S tefano M agadd ino , and held in a rural farmhouse for more than 
six weeks . Federal official s ca l led i t  a hoax . an effort by Bon anno to avoid 
appeari ng  before a grand jury invest igat ing organ ized c rime .  B onanno states 
that fo l l owing  his release , he rema ined in h i d i ng  in his Tucson home for more 
than a year .  In the mean t ime , a revol t  broke out  w i th in  the Bonanno Fami ly  
led by  caporegime Gasper DiGregorio ,  B i l l  Bonanno ' s  god father and  best 
man at the wedd ing  of Fay and Joseph Bonanno .  

On January 28 .  1 966 , in  an effort to reestabl i sh u n ity , B i l l  B onanno and 
several Fam i l y  members loyal  to h i s  father we nt  to Trou tman Street i n  Brook­
l y n  to meet w i th D iGrcgori o .  The u n i ty  meet i ng  turned out to be an ambush , 
and  the  young B onanno n :m w l y  escaped i n  an exchange of gun fi re .  On May 
1 8 . I 66 .  scrh Bonanno reappeared and the war/revol t  raged on .  Di Gregorio 
even tua l l y  w i thdrew , and the commiss ion turned the Fami ly  over to  Paul  
Sc i acc a .  Joseph Bonanno ret i red to h i s  Tucson home . leav i ng  a three- man 
comm i ttee to fi l l  the  leadersh i p  un t i l  the " loya l is ts" cou ld  se lect  a new boss . 
Desp i te Bonanno · s  ret i rement ,  the Fami ly  is s t i l l  re ferred to as the Bonanno 
Fa m i l y , someth ing wh i�h Bonanno ( 1 983 :  292) decried :  

. i t  i s  impro{'cr for people s t i l l  to refer to t h i s  Fam i l y  a s  the Bonanno Fami l y . 
It stopped being the Bonanno Fami ly  when I ret ired . In S i c i l y . a Fam i l y  i s  
.,ome t i me s  l i kened to a cosca-an artichoke . The  Fami l y  members are l i ke  the 
artichoke l eaves and the Fat her i s  l i ke lhe  cen1ra l  s tem on wh i.ch they al l hang .  
Remove 1 h e  cen t ra l  � 1c rn a n d  a l l  y o u  have i s  a l o t  o f  separate l eaves . When I 
l e ft New Y0rk to ret i re .  a l l  the separate leaves had to find themse l ves another
s te m . 7 
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Jewish - I ta l ian Coope:ra ion : M rd� r, I c .  

I n  add i t i l ' l l t o  l h L' u n p: i ra l k l ed l e  c l , r  cr i m i na l  v io l ence . Proh i b i t ion a l so  
e n  nu r :igcd cnn c r; l l i 1 1 n ; 1 1 1 mng c r i m i n a l .� a e ro\�  t h n i c l i ne s .  By  1 9:l--L or­
g:in i 1cd-c ri 1 1 1c k; iJ rs 1 11 t h · cw York me t ropo l i t an  area ,  Jewish and I ta l i a n .  
were meet i ng  regu l ar ly  t o  i ron o u t  d i fferences  and arrange bus i ness dc:i l s .  
Each recogn i zed t h e  i n t c rc� t s  o f  ·1hc ot hers .  t h e  terr i tory and/or en terprises 
each con t ro l led . Out  o f  t h i s  confi • u ra t i on emerged a uni t  of cri m inal s  dubbed 
by the prc�s " M u rder .  I nc . "  

The �c i t i ng i s  t i le Ea� t  Ni.:w York-O rownsv i l l e  sect i on  0 f  Brook lyn , a 
Jewish ghi.:tto ,  and the adjo i n i ng ne ighborhood of Ocean H i l l ,  an I ta l i an  
ghet to .  The s tory bc . , i n s  i n  the  pr i ng or 1 930,  when Abe ("K id  Tw ist") Rc les , 
Mart i n ( " B u ggy' ') Golds te i n ,  and  Ph i l i p  ("P i t t sbu rgh Ph i l " )  S t rauss  dec ided 
to make �ome "easy' ' money by going i n to the p i n ba l l -mach ine  bu s i ness­
ren t i ng the  mach i ne s  to randy stores and poo l rooms .  I t  was a good idea,  bu t 
hard l y  or ig ina l . I n  ! 'ac t , the p inba l l  bus i ness and cri m i na l  act i v i t i es i n  tha t  
part of  B rooklyn were con t ro l led by the notorious  Shap i ro brothers , I rv i ng ,  
Meyer, and  W i l l i e .  To  c.le:.i l  wi th  the  ant ic i pated proh lc m ,  the boys  from East  
New York-Brownsv i l l e teamed u p  wi th  a crew of I t a l i an c ri m i n a l s  from Ocean 
l l i l l  led by the M a ione b ro thers . Harry ("Happy") uml "Duke , ' '  and Frank
( "The Dasher" )  A hh . imJJnc.lo.  They began  to make in roads i n to  t he  bu s i ness
con t ro l led by t he Sh : 1 p i 1 m, .  a nd with pro fi t s  from the p i nba l l  mach i nes they
cn te rl'd t he  loamhark i ng  bu s i ness .  The Shap i ro brot hers responded .

On June  1 1 . 1 930 .  one o f  the Rcles group  was k i l led . and he and Golds te i n  
were wou nded . Meyer  Shap i ro then  ab<luctcd Relcs · s  g i r l fr iend , whom he 
heat  and rared . The Rdcs g rour s truck back-<lu ri ng  1 930 and 1 93 1  e igh teen 
a 1 1cmp1s  were mac.le on the l i fe of Meyer Shap i ro :  he  was k i, l l cc.l on  the 
1 1 i 1 1ctn'nf h .  B rother  I r v i ng fo l lowed . and W i l l ie was abducted , se vere l y  
hcaten . an<l bur ied a l i v e .  The Re lcs group took over gamb l i ng .  loanshark i ng ,  
and p1 ost i t u t ion i n  t he  East New York-B rownsv i l le and Ocean H i l l  sec t i ons 
u r  B rook lyn : t he i r  major spec i a l t y .  however .  became murder .

The "hoys from B ro0k lyn"  we re u sed as s ta f f  k i l l e rs by t h e  rnnfec.lcrn t ion 
n f  orf>an i1.ec.l-cr i 1m: l ea,  crs t ha t  e o l vcd i n  New York . I n  add i t ion to t he i r  
vari ou ,  c r i m i n ; ! I L' n t c rpr i �e \ . the "hoys · ·  n.:ce i ved a re l a i ne r  l o  h e  "on ca l l "  
whenever t h e  rn: · a , i0n  a m  c-, n d  i t  arn�c , ft cn : i n  a tcn-yrar  per iod t hey  
1 1 1 un i L: rcd 1 1 1ore t h . i n  c i t • l i t �· per. nns i n  t h l'. hon u • h  or B mo ! :, l yn ,! 1 , , n c . They 
w • c · n c lT i L· i c n t  l h : i t  : · : 1 1 1 g  k : 1 1 lns fm1 1 1  : 1 c r  ,., hl· c 1 rn n t ry n 1 : 1 dc  1 1 sc  o f  I he i r  
serv i c e s .  

There wen.: l u l l -d ress  n.: hea r�; i l s :  c t , 1 v ay  rr , 1 1 1  · s  were ca re fu l l y  checked :  
a "c ra ,h car · ·  fo l i o \  c d  l hc s 1 1 1 l c n  vc h i de c < 1n t : 1 i n i n  • t h e  ac:t u ;i l  k i l l e r  ( i n  the  
e ve n t  o f  a po l ice rm�u i t l :  • 1 1 1 1  vcr · n.: n d crcd u n t ra cab l e ,  a l t hough  i ce  p i c k s  
: 1 1 1d n , 1 1�,  wL· re a bo u,  ·d . ( nc  < 1f t h · • n > u p ' s  n l l'mhers de�cri hcd t h · " L·nn t ract  
:,;y,t c 1 1 1 "  ( I l e r  • e r  1 < l  10 :  . ) :  T he k i l l e r  ( ' ' t roope r" ) i s  mcrdy d i rec ted  1 1 1  t a J.. e  a 
p l a ne . c a r .  or t r ; , i n  t o  a c..:rt : 1 i n  r l :1cc to meet "a man . "  l ( l 1 L· man p1 i n t �  ou t  
( ' ' f ' i 1 1 .1.:n�" )  t h e  v i c t i m  1'1 1 r  thc  t rooper .  who k i l l s  h im  whcn i t  i s  con ven i en t . 

Organized Cr ime in e:N York 1 !27 

He t hen lc ;i ves town i m med i ate l y .  and when  loca l  hood l u m s  a rc ques t i oned , 
the i r  a l i b i s  are perfec t .  F0r the  "boys from B rook l y n , "  murder  ,, as an ar t  
form .  P i t t sbu r gh  Ph i l .  for example , de l i gh ted in  rop i ng a v i c t i m  l i ke a l i l l l e  
ba l l  so t h a t  any movement pu l l ed the l ine t i gh ter  and  he  even tua l l y  s t rang lc<l 
h imse l f  (Turkus  and Feder 1 95 1 ) .  

Jenna  Weissman J osd i t  ( 1 983 : 1 53 )  s t resses the leve l o f  i n tergroup co­
operat ion :  " . . .  the Jewish and I tal ian membe rs of the gang worked side by 
side on a da i ly  bas is , physical ly  moles t ing tardy borrowers and s tubborn un ion 
leaders .  Moreover, the gang took i t s  orders from Albert Anastas ia" even 
though Reles was considered the leader of the  "boys from Brook lyn . "  Louis 
Capone was Anastas ia ' s  personnel representative and served as a bu ffer be­
tween the Reles and Maione parts of Murder, I nc .  

I n  1 940 several of  the "boys from Brooklyn" '  were ind icted for t h e  1 933  
murder  of  A lec ("Red") A lpert . The  n i neteen-year-o l d  had been "convicted" 
of ta lk ing to the authori t i es . Qu i te to the surprise of  Burton Turkus ,  ch ief  of 
the Homicide Bureau of  the B rooklyn District Attorney ' s  Office,  one of  the 
group ' s  members who agreed to become a government w i tness was reputedly 
the toughest of  the "boys . '' Abe Reles , upon bei ng granted immuni ty from 
prosecut ion , began to d i sc lose the sensat ional  deta i l s  of Murder, Inc . , and 
seven men were eventual l y  convicted and e l ectrocuted , inc luding Lepke 
Buchal ter  and Lou i s  Capone .  Before any case could be made aga i nst A lbert 
Anas tas i a ,  Re les  had an accid�nt : on November 1 2 , 1 94 1 , wh i l e  under con­
stant pol i ce guard ,  he  fel l  out the s i x t h -floor w indow of a Coney I s l and hote l .  
H i s  death remain s u nexplained . 

' Poolrooms were pl aces where lottery ("poo l " ' ) r i ckets were sold .  The drawings were he ld in 
the even i ng s .  and 1he owners i nsta l led b i l l iard tab les to he lp customers pass the t ime wh i l e  wa i t ing 
for the lottery results (Karcher 1 959) . 

'John ("Jack"') Pullmal\ was born in Russ ia in 1 903 . He was an associa te of Lansky ' s  during 
Prohib i t ion and in  1 93 1  served a fi fteen-month sentence for boot legging .  He l i ved i n  Ch icago ,
emigrate.ct ro Canada , and fina l ly  se.t t l ed in Switzerland in t 960 (Peracque and Hough 1 983) .

-'Un i 1 ed Sta tes Sena le Specia l  Commi l l<.'e 10 lnvest igale Organ i zed Crime in In terstate 
Commerce . Estes Kefauver of Tennessee . Chairman . 

•Sca l i se (known as "Don Cheech" ') made h i s  peace wi th Luc ian(> and evenlua l l y  emerged as
the sollocapo of the Fam i l y  headetl by A lbert Anastas ia .  On J une 1 7 .  1 95 7 .  at age s i :,; t y - l h ree , 
Sca l i se was shol 10 dea 1h in 1he Rronx . Joseph Va lachi (Maas 1 968) says that he was sel l i n i:  
mcmhcr, h i ps--pcople were p�y i n g  h im  up  10 $)0 .000 to be  "made . "  Th i s  :1 c 1 i v i 1 y  appMcnt ly  
i n fur ia ted i\nas 1a� i :1 ,  ;,ho onl�red Sca l i se · s  mu rder. 

'Cora l lo  received h i s  nickname t,ccausc of an abi l i ty to escape ("duck" ') a ssass ina 1 ions and 
conv ic t ion s .  During 1he i 91\0s . t h i s  "ahi l i 1y" apparen 1 l y  faded . I n  I 96 I he l ricd lo bribe J .  V i ncent 
Keogh , a New York Sia te· supreme court judi:,e . and E l l iott Kahancr. chief a s s i s 1 an 1  Uni led S ta les 
anorney for the as1crn Di-strict of New Y11rk . and rece i ved a 1wo-ycar rri�on term .  The ca,e he 
w: i , !0< 11<. i ng  10 " fi x "  i nvo l ved f omes M: orcu� .  eommi" ioner o f  the New Yflrk Ci1y Depart men\ of 
Wa 1er Supp ly .  Ga, : ind Elec tric i 1y ,  anti Carm ine De Sap io .  head of  T:1mnrany Ha l l .  

•s� 1 va1ore ( "B i l l ") Bonanno and Joseph C .  Bonanno .  Jr . , the sons o f  Jos-eph Bonanno .  have
served pri son terr'1S for compiraey and ex rort ion . 

http:recogniz.ed

